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FOREWORD: 


security an^efficiency^^v^^ffort was^da^ p ? 33ibl ® for reasons of 

sssrsu?xs.2^r ” sd * a *• s ?-x*s sysr- 

completion of the mission, it became '"SSSSSf °f. P f 0ject Personnel, after 
respective compartmentalization f!™ ~ at as a result of their 

frequently express^ ££' °?° ration3 ’ «>ey 
accurate. Tbeee de-br ief in ea hL™, Which were not particularly 
reflect conditions in the ffoid ° m Y er> are considered valuable as they 
individuals concerned for future coSideratSn!” 8 *** th ® coments of 
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ANNEX A 
SECURITY- 


PBSUCCESS 


Security Officer, Mr. £L 


PREFACE 

a(hri „S “ December 1953, the Security Officer assigned to the Project was 
advised of the proposed assignment by the Chief, Special Security Division 
whicb time the basic elements of the woleet were ’ 
£*11ned On 1? December 1953, in an interview with the EL QT * J 

T , . Jtwo basic concepts were set forth and agreed 

subseauent 1 ^ bedieved ^ thes s two concepts were the keynote tothe 
developments of the Project with regard to the security and 

S^^Uv Sfice POr JhSr? ^ thS Spe ° ial SeCUrit7 Division and the 

security uiiice. These two major concepts were: 

instanLio^ir 0 ^” 5 ^"* 3 ^^Headquarters on a military 

« 4 .u ^ Procurement of sufficient 

. fe house and other sterile facilities in the same area, but in such 

COuld be ^eted and yet mlnUilT 
thl ! r of the U -S. Government interest in the overthrow of. 

the pro-Communist regime of Colonel Jacobo ARBENZ Guzman of Guatemala. 

o t i liZ ^ 1 ° n ° f M?® se ourity representative as a Staff member 
whose advice and guidance would be required during the day-to-day develon- 

rs: %, a n “ a *-* J *S&« 

ESTABLISHMENT OF LINCOLN. HEADQUARTERS 

«»» noor « N-n -*.■ f<* 

An 

outline of the cover story had been furnished to the Security Officer 
prior to his departure from Washington on 26 December 1953. 7 ' 

COVER STORY 

The cover story was modified in certain respects and embellished in 

reSine^o/all^ writing . in bh ® f ? rm of a regulation which was required 
reading for all persons assigned to LINCOLN. A codv of this 

is attached as Exhibit I to this report. li . is believed Sf/this 5 
story served its purpose adequately in view of the fact that there was 
no major security compromise of the project, in spite of the faM^t the 
project personnel were working and living, in close proximity t£ 

Wins Pi*. »-?tS “ mSoTjSS ! 1 * 1 ' Ma 

Individual discussions were held with various members of the Drolaet 
in order to assist them in implementing the cover story. It is to be^noted 

c^r t g h neW + r? l0yeeS ° f the Agenoy ’ ib is sonewhat difficult to 

convince them that a cover story will be accepted as true by friends and 
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S f ficient time to 1»«» the cover story 
and are -ble to repeat it with some degree of proficiency and in a con- ^ 

vincing manner. No difficulty along this line was experienced with regard 
to personnel who had previous experience with +h« w 

22 $?™’“ ls «!..»? r.£&“ ^UtTiutZZ 

clerical personnel who hate had no prior experience in the Agency 

sar«“ sss?t 

° f T° h personnel created administrative problems which inter- 
fered to some degree with the efficiency of the staff 

somelY reco ? Bsnded that in future projects only experienced clerical per- 
sonnel be assigned who have some knowledge of covert operations., ? 

MPiITARI LIAISON ' /;'••'■/ ■ " 

«r 

„ POatl 

It is the recommendation of the Security Officer that « int+^r- „<• 
*p*»reci#i,ion be forwarded to the Commanding Officer of the.£. 

from the flifce bcm*,jt : the excellent cooperation received 

physical security of gmgmgfc 7 

2 

area on a 21i-hoor S’^bSS!^ 08110 ' 1 ’ Sootl °” ptt-sonnel In their 

transportation facilities 

.as fj. j? pro 2r, 1 at th * u ~ « «• 

were n^cessarv* Tn a ^-?H adequate transportation facilities 

sterile vehidLes «" -eded 

Dlvisio^° U f h totel S orfi C ^ 3 ° f h a , cleared cons ultant of the Special Security 
of these* vehicles wf IssIgSel to °? a rental basis * 

were assigned. to LINCOLN hefdquaJteS All ^tw^M*? 0 " 3 a " d tW ° 
in the name of the cleared consul tan t * a -h * these veh icles were obtained 
$100,000 and $300 onn ins - urance in the amounts of 

of Xf?b. ade<1 “ te pp»y;«»" i” a. 

.otioh they Mere to S.TX “ “» 

this ^Sor r0 te 0 of°?ta*S"-? , ; 1V ^ g , th “* TOhlcl " “""*>8 “« eouree of 

- 8 ^ 
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assigned to stand by with this vehidle" did" ndtr-' follow instructions and at the 
time of the accident it was determined that he had been drinking and was not 
on dutyo Recommendations have been made by the Security Officer in regard 
to this individual case. However, there ms no security compromise as a 
result of this accident. 


The only other accident involved a vehicle assigned to one of the 
safe houses, and the damages were minor in nature* Ho security compromise 
resulted from this accident* 


SAKE HOUSES 

Three safe .houses were procured by the Safe House Procurement Officer 
with the assistance of the Special Security Division, prior to the establish- 
ment of the LINCOLN headquarters* All three houses were obtained in a 
secure manner and all of these houses were located inQ* J 

Site A 

It was originally contemplated that one of the safe houses would be 
utilised to house the principal indigenous agent and a LINCOLN staff 
member who acted as Special Coordinator between the indigenous agent 
and the Chief of Project. The Special Coordinator used an alias and was 
ostensibly a representative of "The Group*” The Group was ostensibly a 
group of American businessmen who were willing to finance the indigenous 
agent and his organization in their efforts to ever throw the Communist 
regime in Guatemala, The safe house used for the above purpose was 
referred to as Site A, 


Site B 

* 

Another of the safe houses, Site B, was originally intended as a 
residence for certain indigenous personnel who had been brought into 
the United States to assist the PP staff in making propaganda broadcasts 
on tapes for ultimate use on the clandestine radio station in Central 
America, Due to developments over which LINCOLN had no control, including 
„ j on the part of a Western Hemisphere Division agsiit, 

* Jit was necessary to revise procedures and utilise Site B as 

"a conference site where certain basic discussions were held between 
“The Group” and the two senior represent stives of the indigenous forces 
known as “The Junta.” 


Site B proved yer y satisfactory for this purpose and it was at this 
site that a firm and clear working relationship was developed and agreed 
upon between The Group and The Junta* 

, THE GUYOL INCIDENT (Site B) 

It is believed significant at this point to mention the incident sur- 
rounding the assignment of Maurice H. GUYOL, a female staff agent, to Site B, 
Upon arrival in the£ J, GUYOL did net follow instructions but used 

harp Jin obtaining trie keys to the site. She also employed a 

dom tuiu, as it later developed, obviously furnished this domestic. with 
too mich information, GUYOL remained at Site B for a period of only 17 days, 
but during this time she made many complaints end by her attitude created a 
groat deal of administrative difficulty. She was either unable or unwilling 
to work under the direction of the project he Special Coordinator and com- 
plained that there were too many responsibilities being placed on her shoulders. 
A 1?53 automobile was obtained for her personal use and she stated that she 
could not drive such a vehicle* Arrangements were then made to procure her 


t 


®V6Al/i 

mOL to Washington!^ f> [ eca11 

nor emotionally qualified to hKdl.' V «St rf tti^.?" i ““ ly 

FBI Report on Site B 

Jont«”Kf £ ?«™t1e““o?' Th % a ~»l’ »M the . 

M ?^st sssfg&g ^?2rirs5a& 

?*er.sto^ and i„ L ~ ““£«« « •*" 

:S 5 i?£rS 7 !iS - 

,80^0^ the housekeeper hired by GUYOL?^ K JaS w£fc 
lnvestigator for the State’s Attorney's Office inC 3 ^ 

ol.os/prSLi^C S4t * P °3Sa* ^ was realised that the 
regard' to transcribing radio fiS^ST ' 

^^vriL^t^Uor^As 1 1 a b SsSt n o?k acti6n dld ™^^ fic ^«tiy 

undesirability of the locatlot^from f+2f f 0p ? rt fron **» ™X and the 
decided to dispoLe^iih tSs site? technical ^ <* view, it was 

Site 0 

This site was obtained for the purpose of ns-imr is’-'f ; 
for personnel who would be brought +« +v>« it as a ; residanoe 

S 

meetings and rnde An ^elien^W «*?' °?° aaion8 f or ' 

assigned to the PP program, p t- J Ouatemalan personnel 

Sites D and E 

Z£Ti?„l£°’4C “ ““i cldea 1 tes. 8 *" 0 ” 

•»«£S toiiSr»‘r?bt^dT&f^, ds 0 ri 1 , ‘ tvo - 

used as a recording studio and 4.u a * ^ of the apartroents v&s 

personnel aesigne^to^S SJtSSr’S.SS*'* f ° r * U 


- b -// 


POCCES; 


In April, .1?&, : Site E was obtained inC. 1 

used as *a residence for male personnel Th-ia «,.?+ , ** and was 

the use of the Principal Junta agent/* * 6 Was also liltcnded for 

BRIEFINGS AMD DRRRIEFXNGS 

« sir tte r at ■*»* >»•» «*» 

■staff employees who were’ so inf to ^ dev ? lo P ed for the various 

alias. Upon their return from such trinf ±n C ® ntral ^rica under 
to details on i-ign.tlon go^S.^th^Ss 

CAT Pilots 

woni/ cover story was developed to be used by the CAT nil *1,1 
authorities nit c ° n tingency, including capture V^atc^L 

il S3 aJSi *s^ a ths <*->*>» «<• «* puoS 

■*** ««£?£, S2 S^gsiass ££* ™»» *« 

RECRUITMENT QF pilots 

necessary for^f /Jf aircraft ^^ourh^ 03 * 9 ? pparent that- craws wore 
prospective pilots, co-pilots and c^afwof UctS ° f tho Security Officer, 
tact by the Air Operations Officer ff® ki<?ker orews TOre selected for con- 
worked out with regard W ccSlLf £*.!? ^Propriate alias. Details were 
Spanish and in English Arrarwow 6S and a _ contract was written both in 
travel to HavLafSbaiwhtr^Sts^e ZJ — ^ haVe the ■““»« Papeete 
the principal agent of the Ju^tf Slgned ’ ostonsib IP behalf of 


by the Security Officer f fl ??f r f obs + witb filter pilots were made 

sent directly to Nioaraefff f n ff aS “ two ^rican fighter pilots were . 
signed upon arrival. PP he operation, with contracts being 


ESCORT SERVICE 


accomX S !hfSasS qualified security agents to 

PJHoSuJl Via Lmcora 1 d A^f+^» bei f 8 4 ShlP § 0d fro ^ H ® adqaarter3 t0 
the six-months period! ^ ^ tripS ° f 11113 nab ure were made during 

provi^d°a d Spanis bespeaking aL^fto^scori tf ^ P ? Ci f 1 Securit ^ Division 
LINCOLN to New Orleans and ratf n £ principal Junta agent from 

via New Orleans and Texas on Setter occafon! 10n ^ frora 1INCaN to Mexico 


SKff tf 


. JY 3 tri P Mexico seems particularly noteworthy in view of the faet 
that the principal agent became seriously ill and dL L t u iL. t 

SURVEILLANCE AND COUNTER-SlTRW.TTT.awpm 

were Guatemalans, were So^gh/iSr^ ° m 

TT ^ obabl J the ™st sensitive entry and departure which was handled bv 
LINOOLN was the case of Colonel Carlos CASTILLO Armas, who was brought into 

S&2 “SpS; a „aTs 1 £.S i “ ? ? J r ,ry 1,ih - °» ho 5„";y r :rL“2i sd 

CASTILLO Armae . ® leased 111 ? uatemala > which paper included a picture of 
u^ T ~ 7 Armas and a reproduction of his falsified documentation which he 
rttlTt U + S3d *° ? nter United States. Fortunately, no ques?ioSs were 

ni.on=.!?+^ inS i, t j e v entire time that th9se matters were being handled everv 
m0 vemen Jt ° n na + - ee ? e ^ er °tsed to insure the complete sennritv nf oasTTLLO's 
^vemen„o, particularly during his discussions with C~ "7 

and certain staff members of LINCOLN who were known only by aliases. — 1 

DOCUMENTATION 

ron „ 1 °^™ entation Yf s one of the greatest problems facing LINCOLN and was 

aet * 11 tlat - , " lr * a a ««*» « «•*»» 

». gS f « “ e 15 


of ^ ^kington# It- was learned that this was a preferable method 

So 9 oJTee weeks 

followed, or whether^hfp^ect wouS 8 tai^rioity? If o^ofJhe ° hann0lS 

^^docuraentation^be^xplored ilthTview to^efitSf, f° le 
siderine the fsaalWH+w In Yl Y 7 „ w _ t0 expediting procedures and con- 

SM££££ a “r 1si Ahss ife’tfaar' 

wulfnot be°toleratS C ' ^InmanJ , 

&2S£ IfeSE "“ hl V r “““ Me l “ 6tt «■». * 
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COURIER SERVICE 

«n+ 0 M^hf eCUrity ? ssisted the Administrative Support Section in 

establishing an unofficial sourier system between LINCOLN and operations in 
g^^ua This proved to be a rather difficult problem in view of the 
f: ‘* hat the President of Nicaragua had cancelled all permits for visitors 
and h rL ^ try Z Xt WaS ™ cessajc y to have certain highly Classified material 
airoort iS? PSS ^ried by a courier who could meet a contact at the 

^ brief stop on the flight between the United 
entr^ neit r v ‘ a ’' 1 ' a "‘~"'«nts were made to obtain special . 

Tff f thr “ f “ r ‘ rlps T° 

— * ^rasLs zh ^ * P e J„ 8 s s&^rrs. s .. 

LETTER DROP FACILITIES 

_ h ■tfirfal of eight post office boxes were obtained and serviced daily 

... « for cover meil purposes during the course of the protect. 

these fa cilities were changed during the course of the project for 

handHn» r ® a ®° nS} bat tbere apparently was no security compromise in the 
handling of the mail. One box was obtained for the receipt of personal mail 
by certain of the project personnel. Another box was obtained for the re- 
°ff ,f registered mail from Headquarters. One post office box was used 

r thS ren A ipt and forwarding of mail to the unwitting 

r^Mnt a p. M^'v A P° st office box was obtained for the 8 

receipt of mail forwarded from N ew York and addressed to one of the female 
indigenous personnel residing at one of the safe houses. One post office " 

a backst °P for the receipt of newspapers for- 
+K * e ^ ral Ameriaa and another box was obtained under the alias of 
one of the staff personnel assigned to a safe house. In addition, one 
^rr, 0bt f lne V^ receipt of personal mail forwarded from New York in- 
tended for two of the indigenous male agents residing at the safe house and 

^ W, \ ained in , th ® true narae of a sta ff agent assigned to the project 
on a temporary basis and whose cover story w^s such that he could use his 
true name • 

Also, letter drops were established and serviced by the Special Security 
Division in New York and Washington, D.C. P security 

... 0110 live mil facility was established in C- Jfor the CE 

in thftf pro j! ect wb0Se assignment required his operating under alias 
in the target country. This address was used as a backstop for any inquiries 

bt™ bSen initiated determine the accuracy of his statements 
regarding temporary residence in J 

jpIWSPAPERS(Acquis ition of Central American Papers) 

, To ^ ave a reasonably current and. accurate PP program, it was necessarv 
^er^^r f T Ce ^ ra ^ ^nerica be obtained in the most expeditious 
S ?wi b n!' Accordin f 3 y> inquiries were made on the best method of pro- 
curing these newspapers and it was determined that the use of the air waybill 
If* ,5? ““ “f MtoUon. In orte to L“ 

stopping to this procedure and provide a plausible reason for ordering these 
a ft office box was obtained in the name of the Sernational 
Survey Associates. This fictitious concern was ostensibly conducting 

A," 7 ~ 


ftrSKiSK *Er -***>«• « 

UtihpAinerica*^ Each one of the C r ** ** 0 Asn*na ™*r markets in 

PLEASE. HOLD." In' thia. ma^an+K^J^ 68 con ’? rned » waa narked "WILL CALL - 

* * a^TSidl^Sr^ir;?^ ° f ««■»*«> <s 

•Mffv-:ai the evenSTcfTS g" 1 ’ <#«» to. tt, w 

automatically be forwarded to thA^Sf? S o^f° '^ e * n arriving, they would 

« th. tiSTte^ZScM !?t£?£,Ii"* tht ■»“»• pUHp 

POTR!!!? PERSONNEL , , : 

for 8 ?SS C ^s ? au^ed to < £ S “ Urttr 0ffic £ 

JwvioSl^ee?aithSrized? e Se^euSS Off”” nat9r f lty l8ave whiol » *3' 

SSSS * 1953 r So e , er 

Division had°f.3^^c"' ^ +>> * 9o ^'’^y 0ff.x8r^ha Spe ci al Security 
operational support to the Station th LINCOLN area to furnish 

LINCOLN area until April 19$k. '"'* ^ 3 remained on assignment in the 

■Miss JnanlaiiJ^ T 

Officer on or about 1 March 195lti “* as 30C retery to the Security 

SpeoiTl Security “ Security Orficer by the 

«ith reeponeibility fcr the e.curity of .*“ *"** 

ebcut 9 Februcry lsa. s *J , *“» r ° t,I S“' ««* 

** «“ ***r be WiTSSee?” **” P " JSrt *"* 

.beef 28 Key ug, cfe^ t rtS C ^cr iC,r “ « 

D b^bion. pereomS^OM^emM^eere^utilitcd Swe 88 Srsc ^ sl ^“Fity 

v auppxy x lights from Headquarters to FJHOPEFUL via LINCOLN. 
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During the course of the Project, actually from 2 January 19 5U to 
30 June 19$k, LINCOLN requested and received: 

88 Provisional Operational Clearances 
70 Operational Clearances 
2U Provisional Covert Security Clearances 
•)jl Covert Security Clearances 

TOTAL 223 Clearance actions. 

The majority of these clearances we re issued during the first 5 three months of 
the Project. In addition, 6l Special Inquiry and Information Inquiry type 
of cases were initiated by LINCOLN and completed by Headquarters. There' were 
only 1 h eases in which derogatory information required the cancellation of 
the clearance request. 

CONCLUSIONS AND RECOMMENDATIONS 

It was the desire of the Chief of the Project to have the Security Officer 
in a position to maintain a direct channel of communication with the Security 
Office in Headquarters on matters pertaining to clearances and other security 
matters* For reasons which were never made quite clear, this direct channel 
was never achieved. It would appear, from the LINCOLN Security Officers 
point of view, that information copies of requests for clearances were fur- 
nished to the Security Office. However, Security could take no direct action 
on a request from the Security Officer assigned to LINCOLN. In other words* 
the LINCOLN Security Officer would make a request to Headquarter if for a 
Covert Security Clearance on an individual and "slug* 1 the cable for the 
attention of the security office. For the first two and one-half months of 
the Project, security did not even receive copies of these requests. It is 
not known who instructed the cable secretariat hot to furnish' security ,; with 
a copy of a cable which was slugged for their information. Although it was 
never explained to the Security Officer why this- condition should prevail, this 
type of procedure caused additional work which was totally r unnecessary. A 
clearance request went to the Western Hemisphere Division where they, in turn, 
would write up a request to eitheivthe Security Office or to Staff C. 



In many instances, tho Security Officer at LINCOLN would request a 
specific type of clearance and in about 10 days another type of clearance 
would be issued. On a number of occasions, Covert Security Clearances were 
requested for Americans who were going to be used in Latin America and for 
certain Latins who would be used in the United States, In view of the fact 
that the request had to go to Western Hemisphere Division, for reasons never 
clear, they would mice a decision as to what type of clearance should be 
issued^ In other words, peron or persons unknown in WHD5„vision would make 
a decision on the type of clearance needed contrary to the request made by 
the LINCOLN Security Officer, 

During the latter part of tho Project, Security did. receive informa- ' 
tion copies of cables sluggest n SECUR; n The Security Of ficer was assigned 
to the Project for the purpose of handling, among other things, the initia- 
tion of appropriate clearances on indigenous and American personnel* To 
handicap the Security Officer by not allowing him a channel of communication 
with his office in Headquarters does not appear to make good sense. All 
messages emanating from LINCOLN had to be initiated by either the Chief of 
the Project or the Deputy Chief of the Project. Under this procedure there 
could be no unilateral communication between the LINCOLN Security Officer 
and, the Headquarters office that could have. be3n considered as. "uncontrolled 
traffic It would appear to have been much more practical to allow the . 
Security Officer of the Project to have forwarded through the Chief of 
Project action copies of requests to his office in Headquarters. with an informa- 
tion copy to the Project supporting staff in Headquarters, In this manner, 
persons not familiar with clearances and the terminology used in security 
work would not become involved unnecessarily in these matters. In essence, 
there were persons in Headquarters handling clearance requests whose existence 
was not justified. If the request could have gone' directly , to the office 
which took action and an information copy furnished to the Project supporting 
staff, it would have expedited the clearance action and precluded a great 
deal of misunderstanding. Misunderstandings did develop in view of the fact 
that there were persons handling security matters in Western Hemisphere ; 
Division who were not themselves qualified in the security field. There- 
fore it is recommended that consideration be given in the future for the 
Security Officer assigned to a Project to have a channel of communication 
to the Security Office in Headquarters to expedite and coordinate clearance 
requests and other matters of security. 

Unless the Security Officer is made a staff member of a Project and 
is aware of tho detailed operations on a day-to-day basis, he cannot furnish 
proper support and guidance. As a final statement, it is believed that 
Project F3SUCCSSS is ample evidence and sufficient proof that the- utiliza- 
tion of a Security representative as a staff member is a sound method of 
operating-, 
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Attachmen t 9 January 195U 

"Official Cover Story - LINCOLN Station Personnel" 

1* . The following cover TTwrmw s+«tion personnel 

and may be used on£^ jYou should 5 read 

this cover story carefully and, if additional clarification or implements'- ' 
tioh of the cover story is needed, you will contact the Security Officer 
for advice and guidance. 

2. You are an employee p-p This unit 

was established under the£ v. J, Vhich is an 

Agency within the Department of Defense. The unit to whiOh you are 
assigned is actually a field "task" force sent out to make thO initial- - 
exploratory survey to establish » administrative office* -In other 

words, your unit was sent to £1 JJto set up a field office to 1 

handle the administration and pap e* work necessary for supporting 1 the 
technicians, engineers, chemists, biologists and 1 geologists who : will he 
arriving at a later date if - the budget is approved. At this time* only 
sufficient funds have been advanced for the unit to set Up an adfidhistr^ ^ 
tive office and make necessary arrangements to establish 'contact and' : 
channels of communications with various universities, ro^ufacturing 
research laboratories, and various industrial and cheraidil concerns. 

3* Your specific duties are the same as in any government 1 -job. If you" 
are a clerical employee, you are a typist, secretary, administrative 
assistant, etc. If you are a staff employee, you are an "Administrative 
Officer,” "Finance Officer”, "ReseaJrdh Analyst," rt L6gistibs^ Officer, " • 
"Plans and Support Officer," etc. A title in the ^dvefnraent usually 
dossn J t (a), indicate the actual duties of a person, or (b) make sense*- 
to other government employees or persons outside the government,. • 

U. How did this take place and just what is this unit all about? 

The D apartment of Defense Is the largest department in the government 
and has under its jurisdiction the Army, Navy Air Force, Marines and 
a large number of agencies. Officials high in the Department of Defense 
recognirad the need for an organization to do certain research and 
survey work that was of interest not only to the Army, Navy and Air 
Force, but also of interest to other government agencies within the 
defense establishment. Most of this rerearch is in the field of technical 
subjects relating to such things as mineral deposits and the testing of 
these deposits for possible use in industry or as possible sources of 
energy. Marine deposits (sand, coral, etc.; found in tropical and semi- 
tropical climates are also being collected and analyzed for various 
reasons. Various types of plant life and marine life will also be 
collected for study and one result of this research could help in the 
military survival tests. For example, great progress has been made in 
the field of military survival research by determining that many types 
of shell life and tropical plants are edible and can sustain the life 
of soldiers or sailors who are stranded in these places or cut off from 
normal food supplies. 




5o Of coarse a great deal of this research in the fields of biology, 
geology and chemistry is naturally classified. This is not at all 
unusual. The fact that such research would develop information which 
we would not wish the rest of the world to know is accepted by all persons# 

6 0 You must remember that you are not one of the technical v people noir 
are you an expert in any of these fields* You do have^a general knowledge 
of the puip ose of the unit and generally :know 6f some' of the, items of 
interest to the technical people, but most of it is "Greek" to you* If 
you ere a Staff Member, your job is to assist tHei technical people in 
getting their reports on paper and properly distributed as well as aiding 
; them in maintaining a flow of technical reports, editing, and the vast 
amount of paper work necessary for such a venture. The clerical personnel 
assist in typing these reports, making copies, duplicating material for 
L 'distribution, etc. ... -i 

7. In the simplest of terms, you are working with a S^eps^yDepartment 
Unit to whlch' has been assigned members ofrthe Army, ^Ai^rForce,--.-^ 

; Marines, and, other Agencies, in order to conduct a survey |o r , obtain v 
ba$ic information and samples to be used for research fields 
Of geology, chemistry, biology, and other technical from 

geomagnetism to the energy radiation of various- -v 

would be well for you to remember the , terms used 1 jjS ! this Reg^tion and 
if you are not sure of your cover s toxy^ you will" ^oht&ct 
Officer and he will assist you in putting the eto^ K lnto 1 l^tgijage beet 
suited to your individual case. The ; field ds'5a r tec&^ 
are not supposed to have ary technical knowledge, arid as a '* rule people 
that you meet will not be particularly interested once they learn of 
the technical nature of the work. 


TJf. 
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ANNEX A 
SECURITY 
FJHOPEFUL - BY CL 


J 


J served as Security Officer at FJHOPEFUL from 20 March 195U to 
7 July 195k> during which time the following security matters were handled* 

Upon arrival, he was advised by the Acting Chief of Station, FJHOPEFUL, 
that the Military Police guard at. t.h^ main crate was to be withdrawn* Through 
the cooperation of the Chief o 1 £ arrangements were made 

whereby the tour of duty of this guard force was extended for an indefinite 
period* 

At the time he arrived at FJHOPEFUL, packaging of categories 2, 3 and h 
materials was in progress. This packaging was supervised from a security 
standpoint, and security advice was rendered from time to time. It is noted 
that packaging which was to have left Washington sterile was not always so. 
Arrangements were set up for the destruction of excess wrappings and mater- 
ials by burning or, in the case of certain items, by jettison. As storage 
and working areas were vacated, they were sterilized prior to being abandoned. 

Sterilized airplanes were inspected by the Security Officer and the Air 
Operations Officer both internally and externally prior to any operational 
use to insure maximum sterilization. The security officer maintained a con- 
tinuous security check as each plane was inspected from a security stand- 
point prior to each flight. The security officer was present during all 
loading and at each takeoff and landing. Upon completion of the air oper- 
nr project, previously cleared air force personnel from 
were brought to the operational site at C* 
where they painted appropriate identification markings on the planes to per- 
mit their return to the United States. 

A recreation program was set up whereby P/M and Deflect personnel were 
provided with outside recreation in such a manner so as not to jeopardize 
security of the project. The security officer accompanied these groups 
whenever they left the base in order that he might handle and backstop any 
problems which might arise. 

All personnel who were used by PBSUCCESS were security briefed upon ar- 
rival and departure and personal baggage of personnel moving black was 
sterilized. The Security Officer checked Deflect personnel prior to each 
flight to insure sterilization and their cover story was gone over period- 
ically for review and adjustment. 

Utilizing facilities of the Chief of U arrangements were 

set up whereby passports and tourist cards which had been permitted to ex- 
pire could be validated at such a time as personnel were ready for return 
to the United States. 

When necessary, action was initiated to secure appropriate security 




clearances for individuals who, due to their position, might possibly 
have gleaned -knowledge of some phase of the project. 

Throughout the time he was at FJHOPEFUL, efforts were made to keep 
things on a need-to-know basis and to keep 'conversation on a social level. 
It is his feeling that security at FJHOPEFUL was, through the fine cooper- 
ation of all concerned, maintained at a high level. 

A constant night patrol was maintained on the base and, while possible, 
2U-hour security coverage was maintained in the working area. 

Since security and morale are closely allied, it is his opinion that 
-handling of personal mail should be given high .priority. TTr ' nn 
tf.THOPEFUL it was found that some personnel were using a CL, 

Jfpost office box. This mail moved rapidly. However, Deflect per- 
sonnel and others who, due to operational necessity, could not use the 
above facility waited weeks before receiving mail, and it was often months 
old. It is recommended that in future planning for projects of this kind, 
handling of mail be made a phase of initial planning. 

It is also his opinion that much of the packing and sterilization which 
was done at FJHOPEFUL could have been done more satisfactorily using 
facilities in the United States with FJHOPEFUL being used as a storage and 
transfer point. Use of a U. S. site would have permitted better steriliza- 
tion and at a substantial saving. 
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PARA -MILITARY'' 


PART ONE — by PBSUCCESS PM Officer, Mr 


c 


J 



I. GENERAL : 

A* This report is to serve three purposes:. To record the operation from 
its outset to its finish; to summarize the factors adding to and detracting 
from the success of the operation; and to list those errors made, avoidable 
in future operations* 

B. The outline to be followed will be informal and in chronological 
order as follows: 

1. Staging and Pre-Operation Preparations* 

*2* The Operation* 

3. Comments* 


II* STAGING AND PRE-OPERATION PREPARATIONS : 

A* The Background of the Situation Prior to the Staging 

1* Approximately 85 of CASTILLO Armas 1 personnel had received training 
in Nicaragua, 75 of these under the guidance of PIVALL* PIVALL graduated 
30 sabotage leaders, 6 shock troop leaders, 16 organizers, U staff personnel 
and IS 1rK:ompet*nts. Exactly 13 radio operators graduated under the guidance 

of C J 

‘ 2* Eighty-nine tons of equipment were prepared in three forms at 
FJHQPEFUL* Forty-three tons were waterproofed for burial* Fifteen tons 
were packed for drop* Thirty-one tons were prepared for shock troop use* 

Prior to the staging period the entire burial and shock troop equipment had 
been movp.d „ 

i J 

4* The personnel situation: We were operating under the belief 
that we had 267 men in Honduras and Salvador for use as shock troops and 
specialists, outside of the training personnel that had been sent to 
Nicaragua. 

5 • Plans : 

* a. Our plans were based on the belief and strong proof that a 
large percentage of the people inside Guatemala were opposed to Communism 
and were willing to fight against Communists, and the belief that the CASTILLO 
Arinas organization was a good one and tha,t CASTILLO Armas had strong organi- 
zations in each of the 9 target areas* Each of these target areas was to be 
organized by a trained orgaMzer to the point that each target area could be 

i<7 "Ur 

* u*'\i j 
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conquered by its own inner v organization! with the realization that the amount 
of organization within the Army unit would be the key to the amount of blood- 
shed necessaryy 


b, In addition, shock troops were prepared in the following 


manner: 


Puerto Barrios — 116 men under the leadership of Colonel 
' V to move from Macuelizo to Tenedores to Entre 

Rios, inorder to seal off the Puerto Barrios area* 

Jutiapa — U6 men under FERi^lDEZ to move from a point 
TJ miles west of Metapan ^thr.qt^h Asuncion Hita to 
Jutiapa and subsequently to the capital city* 

y; VO,'; 

A force of 70 men under Colonel CHAJON was to move from 
Plorido to Carta Blanca and be in position in Zacapa 
at H-Hour. 

A force of ?6 men under NEII)SIHEI TMANN wss to move from 
Copan Ruinas to Camotan to . JocotJan* to Vado Hondo to 
seize Chiquiraula. They were to liold, at Chiqdimula 
until it could be seen whether Zacapa or Jutiapa 
forces needed aid# 

A force of 106 men under Colonel MENDOZA- was to move from 
Nuevo Ocotepeque to Esduipulas' to Quezaltepeque*. They 
were to hold at Quezaltepequs, and if no aid was needed 
at Zacapa or Jutiapa, they were to move to San Luis ~ 
Jilotepeque to Jalapa to Palencia to Guatemala City* 

PEREZ with 16 men was to break away from TORRES 1 group and 
take Morales in order to back up the block of 'Puerto ... 
Barrios. 

B* Staging and Preparation for the Operation 

1. Just prior to D-Day the Communists made a concerted drive against 
our inner organization. Thousands of people, including key leaders of the 
Army and civilians were jailed or otherwise incapacitated. 

2. Based on the fact that we believed the inner organizations were 
much more extensive than the portion jailed, we decided to launoh the 
organizers and sabotage leaders to the undamaged portion of the inner 
organization. 

3. All organizers and sabotage leaders were launched by 10 July.. 

It is not known the . percentage of these men that reached their destination, 
but there are many reasons to believe that a large percentage were inter- 
cepted at the border. 

U* Twenty-two pre-D-Day drops were attempted. Wo definite light 
patterns were received on these drops* Portions of the arms were used later 
at Canales, Palencia and Quezalt Quango.. 

5. Resident radio operators were launched, and later contact was 
made with Zacapa, Puerto Barrios, Guatemala City and Quezaltenango. One 
Quezaltenango radio operator and one Guatemala City radio operator did not 
come up. A radio operator formerly scheduled for Jutiapa was converted to 
a tactical radio operator. 


Timimsm 



6 0 Approximately 100 men crossed into Honduras from Jutiapa just 
prior to D-Day. In light of the recent roll-up of our inner organization* it 
was decided tp use these men as harassment teams to agitate the rear of the 
enemy in order to determine if such agitation would ignite the inner organi- 
zation to the point of a premature D-Day* at the same time hoping that an 
organized D-Day could be launched when practicable. 

7. On assembling the shock troops, however, it was found that 
the total of CASTILLO Armas* available men was approximately 165. We 
used the 100 men scheduled for harassment teams in order to fill out our shock 
troops and depended on pre-D-Day air drops to provide the agitation desired 
to stir up the’ inner forces . In addition, Nicaraguans, Costa Ricans, Hondurans 
and any other interested parties that wanted to join our shock troops were 
recruited. 

8* A pre-D-Day movement of arms into Guatemala was not as successful 
as desired due to the Alfhem alert, delay in movement to Honduras and other 
troubles too numerous to mention. 

9.. Two days before D-Day, the decision to request permission to 
go was made. The facts bearing on the case were weighed and the field decision > 
to request permission to go ahead was; made in spite of the fact that in many 
cases we could not follow the original plan. One of the most weighing 
factors was the belief that the history of failing organizations is based 
more on failures to act than on failures from acting., A report on the factual 
condition of the situation was withheld with the realization that if the full 
situation were reported, pressure from above LINCOLN might have caused a delay 
in operations. A firm belief was shared by all that further delay would only 
call for a deteriorating situation. 


III. THE OPERATION : u. , ■ 

On the evening of the 18th all shock troops crossed J the line at first 
darkness as scheduled. Throughout the 19th reporting v*as sketchy. On the 
20th TORRES passed Tenedores. NEIDERHEITMANN captured Camotan after a short 
fight with only one: casualty. MENDOZA took Esquipulas. with nq fight. At this 
point we picked up 1*00 recruits for the MENDOZA group. CHAJON was reported 
at Carta Blanca.. PEREZ departed the FERNANDEZ group. The Gualan sabotage 
team cut the .rail bridge between Zacapa and Puerto Barrios. Indications 
are that communications cuts from Jutiapa to Guatemala City, San Jose to 
Guatemala City, Puerto Barrios to City and Zacapa to Guatemala 

City were successful at this time. £ ^bombed tanks at San Jose and 
Retaluehue. 

On the 21st CHAJON was resupplied four miles out of Gualan, indicating 
that he was not where he was supposed to be. He was resupplied during the 
daylight hours. FERNANDEZ joined MENDOZA and his instructions were to break 
away .when Quezaltepeque was taken and go to Jutiapa. MENDOZA was moving toward 
Vado Hondo. NEIDERHEITMANN captured Jocotan after a small fight with the local 
garrison. TORRES captured one half of Puerto Barrios and controlled the 
communications from Puerto Barrios to Guatemala City. PEREZ captured 
Morales, Bananera and Los Amatos. /*" ^TJbombed the tanks at Puerto 
Barrios o 

On the 22nd CHAJON sent an advance party into Gualan, which party became 
engaged with the opposition. He took the remainder of his forces to support 
the engagement and after winning, he remained in Gualan. The same day the 
La Ceiba boat, apparently off course, as they were scheduled to land to a 
reception party near Santo Tomas, landed above Puerto Barrios and immediately 
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became involved in a fire fight. The exact efficiency of this group can only 
be determined by the fact that every Puerto Barrios military communique from 
this day on mentioned this group of 27 men and grossly exaggerated their size* 
The last nine men were captured on the night of the 28th* HEIDERHEI TMAiA\i and 
MEMDOZA joined at Vado Hondo* CASTILLO Armas joined them there, and the FCP 
moved to Managua. The fighter aircraft raa their first tactical mission, 
hitting the Guatemala City tanks on this date* TORRES was still containing 
the Puerto Barrios group* PEREZ occupied Morales* Reports from TGW indicated 
Canales and Quezaltenango uprisings among the populace, and the two chiefs of 
the Chiquimula Garrison were captured by surprise at Vado Hondo# 


On the 23rd CHAJQH met a superior force at Gualan consisting of the 
majority of the reinforced Zacapa Command* His radio operator was incapaci- 
tated and the radio destroyed, CHAJON retreating to a point near* La Union* 
MEWDOZA and 1'JEIDERHEITMAIIN attacked Chiquimula without air support* The 
attack was successful except for remnants of the garrison which held out at tho 
Cuartel* Thirty-two men and two officers were captured* The men reported 
that the Army did not desire to fight CASTILLO Armas* One of the officers 
joined our forces* TORRES fled ^rom Puerto Barrios under duress# PEREZ was 
still holding Morales on the 23rd* The fighter support on that day hit the 
Zacapa Garrison, exploding ah ammo storage dump, and bombed a bridge between 
Chiquimula and Jutiapa. 

On the 2i*th air support was launched against the garrison that was holding 
out in the Cuartel at Chiquimula and against artillery installations within 
range of the town* An unsuccessful try was made to resupply a reported 500 
men organized at Jutiapa* PEREZ was forced to retreat into the mountains near 
Morales , and the Puerto Barrios commander dispatched a large group toward the 
Zacapa area* Air search along the Puerto Barrios -Zacapa corridor was made a 
daily secondary mission for fighter aircraft from this point forward* 

On the 25th the Zacapa Garrison counter-attacked Chiquimula* This counter- 
attack was withstood by a junior officer, Antonio BETETA, with 200 men* MENDOZA 
was brought into the fight as support and was reported as having left in the 
face of the enemy* BETETA reports 500 enemy, dead, probably an exaggerated 
report* BETETA^ weapons placement and leadership- won the day* The Guardia 
de Honor was reported moving from Ipala toward Quezaltepeque* Air search and * 
opportune strike flights were run on a, continuous basis from this point forward* 
A small drop was made to a group at Jalapa* Immediately thereafter the 
recipients attacked the Jalapa Garrison. The air section hit four trains full 
of re-enforcements, destroying three of them* Matamoros was hit# El Jicaro 
bridge was destroyed and the Zacapa to Chiquimula ro a d was strafed and bombed 
to prevent re- enforcement from Zacapa* Two hundred fifty enemy troops were 
reported at La Union* Recruits continued to flock to the Liberation Army* 

The reported strength was 1100 at Chiquimula* 


On the 26th the Zacapa Garrison again counter-attacked Chiquimula* On 
the same day our air support surprised them assembling at the line of departure 
and they were easily routed* The Jalapa group was resupplied and immediately 
the enemy commander reported that he was under attack by 1500 rebels* It is 
believed that the appearance and equipping of this group caused the immediate 
holding up of the Guardia de Honor in its advance into our rear from Ipala to 
Quezaltepeque and caused the enemy commander to delay throwing his reserves in 
at Zacapa-Chiquimula* The air section hit the Zacapa marshalling yards, hitting 
nassenger train carrying troops, hit the Jutiapa bridge and strafed TGW* 

£ ^intelligence reports that TGW went off the air at that time and that 
Quezaltenango radio shifted frequency toJCGW frequency, Quezaltenango radio 
ostensibly becoming TGW* Through^ T Fuentes offered 300 men 

to cross against Jutiapa from Salvador* He was lined up with an air drop which 
was to occur on the night of the 30th* He was given operation money and 
dispatched to Salvador to make the arrangements. (Eventually, when the final 
Junta was formed, YDIGORAS was i nform ed that he was not to cross the border 
under any circumstances*) 
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All radios were ordered to concentrate on communications cuts, a s evidence 
was on hand to substantiate the fact that PT/16 was causing confusion, which 
was conteractable only by phone and telegraph# Proof that the teams must have 
acted on orders comes from a Guatemalan Army emergency order the following 
day to protect the lines against the rebels at all costs# 

On the 2?th CASTILLO Armas attacked Zacapa and on receipt of enemy fire 
and without air support due to weather fell back to Chiquimula* The fighter 
support assi^md to hit the tanks at San Jo.se struck a ship of unknown origin 
reported by£ J to be carrying arms to Guatemala# 

On the 28th a 200-man feint was launched at Ipala for the purpose of 
deception, and at total darkness all forces were pulled down to the road for 
the final attack on Zacapa, The air section that day hit the Zacapa fort, 
getting secondary explosions, making us believe an ammo dump was hit# 

Matamoros was bombed again# TGW was strafed and bombed# The Jalapa group 
was launched toward Zacapa and CHACON was resupplied and instructed to move 
to Zacapa the following morning# 

On the 29th all ground forces and air support commenced the attack on 
Zacapa* The advance party entered Zacapa# Zacapa officers were conferred 
with and arrangements for the Zacapa truce were made by Major OLIVA* The 
MONZON agreement was completed, and our forces were ordered to hold up# The 
final disposition of troops was lf>00 of CASTILLO Armas 1 men surrounding 700 
Zacapa soldiers at Zacapa, with a reported U500 men of the Guatemalan Army 
below Quezaltepeque and 1$00 Liberation Army above and to the left of Quezal- 
tepeque at Jalapa# 


IV. COMMENTS : 

Certain lessons, some newly learned and some paramilitary axioms ignored 
for the sake of expediency, should be recorded for KUBARK/KUHOOK study and 
prevention or inclusion in future operations#. 

A. Planning 

As can happen in any military or paramilitary operation, PBSUCCESS 
Headquarters was massive, while the implementing staff was necessarily 
restricted to a very few* Twenty men can easily think up more things to be done 
than three men can put into practice# The end result is either a necessary 
discarding of ideas or a valiant but imperfect implementation of the plans 
handed down# In this case, because of the loyalty and untiring devotion of 
KUHOOK field personnel to the project at hand, the latter case proved true* 

In the event the above is unavoidable in the, future, care should be taken 
to arrange the planning/implementation time ratio giving the implementation 
phase its proper precedence# Again, since the KUHOOK field personnel did devote 
itself to the job, the defect was not seriously detrimental but could have been 
. one more possible asset to the opposition# 

B# Headquarters Direction 


It is believed that one of the keys to the success of the operation 
was LINCOLN* s willingness to delegate command to the field at the crucial 
operational moment# LINCOLN direction was completely constructive and avoided 
hand-tying, operation-crippling restrictions sometimes found in this type of 
project# 

LINCOLN laid down the rules of conduct of the operation before the 
operation, confining its direction to those new situations which developed 
as the operation progressed#. This should serve as a model for the future# 
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C* Timing Errors 

Unfortunately, three incidents completely removed the element of 
surprise: 

1 0 The propaganda program, one of the most effective arms of the 
projects paramilitary machine, was exposed prematurely in this writers • 
opinion. The first leaflet drop caused the opposition. to spring into 
action right at the moment when the inner organization Was necessarily the 
most active — organizing, equipping, recruiting, etc* To quote SOHO Zkt 
n In my country I have much opposition, mostly underground. I cannot 
afford to continually oppress that opposition, but at the first sign that 
it is ready to act, for instance with the type of forewarning that your 
leaflet drop gave to ARBENZ, I would do exactly what he did incapacitate 
the entire organization if possible." 

In fairness to the PP Section, any criticism of this leaflet 
drop is "Monday Morning Quarterbacking*" All field personnel, including 
the principal agent and his staff, were elated at the first news of the 
successful drop, and it was. only when the serious consequences occurred 
that the act was criticized* 

It is believed that the most effective leaflet drops during 
the operation were those following a successful paramilitary blow* 

2* The premature paramilitary actions in connection with the 
attempt to stop the Alfhem arms movement aided the enemy in preparing 
counteraction to the movement* By not accomplishing the destruction of 
the arms and yet exposing routes of ingress and launching points, we 
practically negated proposed arms and specialists* movements due to 
occur within the following three weeks* 

A request for a June 16 crossing 'and a June 18 H-Hour was 
delayed on June 16 to a June 18 crossing, again giving the opposition 
extra days of preparation after certain exposing preparatory moves had been 
made* 

The result of the above errors was a dearth of coordination 
of underground support to the operation* 


D* Value of Training 

One major factor in the success of shock troop movement and j 
combat was the calibre of unit and sub-unit leaders* Our leaders 4 

proved more effective than those of the opposition in the- ground j 

skirmishes and in the two major battles engaged in. It is believed i 

that this effectiveness was gained in paramilitary training received 
under U, S. direction. 


In addition to lifting the morale and confidence of the troops, 
the military efficiency of the unit leaders was shown when the first 
counterattack against our forces was withstood solely because of a junior 
officer* s wise weapons placement and command presence under fire. 

Although very seldom in the future will we be able to train hosts of 
troops when working behind the Iron Curtain, it should be a prerequisite 
of our KUHOOK programs that we withdraw unit and sub-unit leaders for 
at least a month* s. leadership training. By this means we regain the edge 
lost through lack of capabilij^ to organize in t}ie open. 

err. 
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E e Air Support 

Air support provided the clincher to the operation* 

Air was used strategically to substitute for the vacancy left 
by the roll-up and subsequent disorganization of the majority 
of the inner organization. By this method, bridges were cut, 
reinforcements harassed, resupply by shipping stopped, troop 
movements interrupted, gasbline supply virtually destroyed, and 
arms and ammo supplies destroyed. 

The psychological effect of fighter air support was tre- 
mendous and added to the myth that CASTILLO Armas 1 Army was an 
organized, unbeatable force. 

Air support was confined to strategical, semi-tactical 
§nd supply support. Close-air support was not feasible for 
several reasons: 

1. No trained air-ground liaison teams. 

2. Inefficient tactical communications system. 

3* The nature of the fighting was such that 
unstable positions, undefinable lines and 
the fast aircraft being used prevented 
orientation by the pilots. 

It should be noted here that the Bole close air 
support employed was by a Cessna iBO.and by a C-U7 circling the 
combat area with 30-pound fragmentation bombs and home-made 
TNT-nail and' scrap iron bombs* 


y F. Communications 

We were not prepared for a tactical communications net. 
Six tactical radios and the FCP radio occupied a full schedule 
for the base setup we employed. Team to FCP to team communi- 
cations at times took twenty-four hours because of staff traffic 
and blanks in communications due to atmospheric conditions# 

At times, the round trip .traffic was only two hours, but this 
was not dependable* 

Use of code is impractical in a tactical net, due to ; the 
time involved and also due to the garble factor* In this 
operation certain immediate action messages, FCP to Air Support, 
were garbled. The most damaging were those in which an error 
or a garble occurred in coordinates. An intelligent guess by 
a commo officer or an air operations officer* s surmise as to 
what was meant does not suffice* Resupply runs were made under 
just such circumstances when time did not permit cable clari- 
fication. In at least one such instance, it is known that the 
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team was „ on the ground and that the drop occurred nine miles 
North of the team area, . Usually, garbles were more prevalent \ 
when the operator or commander 'was under fire* ^ 

Having the agent pads and Chief of Operations separated \ \ 
by radio from air support was a serious error rectified early % 1 

in the operation, Until rectified, air requests were sometimes 1 j 

received after the ground action had occurred* Allowances had 
been made for this possibility by placing special air request | 

pads in agent hands with the base pad at air operations, but \ 

this left air operations working in the dark as to the ground | 

situation* When rectified, we were able to support the operation / 
more properly. f. 

I 

Before iwMfied, however, we were for<^ to use voice 
code usingC* J personal communications to£ #-7ln 
these cases, at times, six to eight hours could be cut from 
the time necessary for an air request to be honored* 


V. SPECIAL SUBJECT ; 

In every business there is a special group of persons who 
comprise the "scoffers," the "disbelievers" — men content to 
bury thAir complete lack of usefulness, under the guise of lack 
faith in success* 

Our organization has its share* Some have drifted from 
project to project and from division to division — confusing 
assumed "professionalism" with plain lack of energy or ability 
to do more than point out weaknesses in other people 1 s thinking* 

In most cases these people are only dead wood. Usually, 
their most damage to an operation is confusion of the issue 
for a short period* However, on this project I can point out 
four specific instances in which support functions were warned 
by such characters not to offer requested support as "this 
project is doomed to ’failure*" 

The possible effects of tolerating such persons in an 
operational organization are too obvious to list here* 

It is hoped that this situation can be pointed out to KUBARK 
heads as an existing condition, true not only in this project 
but also in others with which the writer has had experience^ 


VI* -Recommendations for all field personnel considered as having 
performed in an efficient manner are being presented in separate 1 
reports. I wish at this time, however, to place in the body 
of this report my personal opinion that the key man 
success of this project is Vincent C* PIVALL. £_ — * 

PXVALL 1 s firm adherence to orders enabled LINCOLN to rely on 
the fact that plans were being carried out within the realm of 
possibility and that Principal Agent attempts to alter those 
plans were minimized. The preservation of KUBARK interests was 
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considered a solemn duty by PIVALL and it showed up in the results 
of his work. 

His professional knowledge and direct manner of dealing with 
the indigenous personnel gained him, and KtfBARK, their; respect 
and spirit of camaraderie necessary to good guidance on operations 
of this type. 

In addition, PIVALL ’s analytical and objective thinking and 
reporting spotted for LINCOLN many defects in the old CASTILLO 
Armas organization, useful in planning the operation* , 

It is recommended that his services would be valuable in a 
IOJHOOK staff position within WHD if he is to remain in WHD. , If 
released from WHD, it is recommended that ICUHOOK staff consider 
him for training assignments or a field oroiect assignment after 
completing a KUHOOK training course £ , 

It would be a serious KIBARK/KUHOOK loss to lose this man 
through disinterest on the part of ICUBABK or through allowing 
him to become de-mo tiva ted. , 
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ANNEX B 
PAPA-MILITARY 

TWO by Assistant PM Officer. J 

Departure from LINCOLN was made earV y&fr .Iuho A, - A , ' t 

in mind to be accomplished upon SrlvSj^ JSeyle^ 0368 

iimfSf StiaUon^f^ho' 0 / $ &**&&** which would 

be caused t* .«* one of a number of SSwiSES ttfaftL,. 

ene^ifli^if+r'T " HorRet " teams for the harassment of the' 
enemy in localities far removed from the obvious area of activity. 

Si„ S2. th9 ”* a ” 1 " 8 nsiamt outers to th.ir r.sp.c- 

the bSd?r!“ 6h °' k *"* eWlp "“’ t ‘° «1~« staging er.ee ne.r 

tar^S.r B " “* h0d ’’ l “’ d ’ *" d * lr - *> tl» 

L leSKfrfLg^:.* 1 " "»*• «» sat ieeaere 


g« Prepare C* 
launching to his targets i 


Jfor 


gteefS^Lgr^eiSSiS” “ d *“* ll »" *■**>. «“ . 

Obvious that much of the above would L vS ? + * rgMiMtl0n > was 

the short time which remained. It was app^ent th^CASTILLoT 113 ^^ 
va«™. M-ff °f nanericai. etre Jol b g ^ 

S^TtStoS r 3 » 

teams was made. Durine the atte—i+q de ^ slon to form the five-man 

made .a number of excusL as S for ™ the f e groups CASTILLO Armas 

apparent that he undou^-Uv did nnt^ave°thf +h do " e * Itwas finally 
and a list of all men C J *hat he Maimed to have 

shock troop organization This inffimaH 6 re< ^a ired numbers for the 
intended D-Dayf ^ information came only a week before the 

9£2§KS!g^gg§| 


to 
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sympathizers along the way, we cculd launch the campaign a.3 planned. I felt 
that any relaying of such information would have the effect of detracting 
from and dampening the enthusiasm of the CASTILLO Armas organization as 
well as having the effect of possibly postponing a campaign which might bog 
down hopelessly if not permitted to begin on schedule. 

Much of the preparation for the campaign was made very difficult by 
the turn of events within the target country 0 The crack-down after the = 

first leaflet drop made arms ingress almost impossible* Most of our 

methods broke down completely and we had to roly on such methods as C» H. 

and his plane delivering arms to his personal finca. We ware able to send | 
individuals across the line with arms in suitcases and bags* It is not ] 

known at this time how much of that was effective. We tried every method > 

imaginable and we arc confident that some of them worked. Even the launching 
of the radio operators was extremely difficult and hazardous for them. We *. 
are sure that a number of them were picked up and of those who did get to 
their respective areas, only a few cams on the air. 

PIVALL had done a fine job of preparing the sabotage leaders and all 
were eager to get in and begin th3ir work. -There remained the problem of 
getting nrv-> ner equipment in for them to work with. Seme was sent in 

through C Jand some was taken in by hand.J^ While mentioning PIVALL, 
it might be added that he had done wonders in organizing CASTILLO Armas’ 
staff into the proper sections. All hands had the utmost respect for 
PIVALL and his command presence as well as his language qualifications made 
him invaluable. 

In looking over the final military plans, it struck me that the move- 
ment -of our£ Jtrocps by way of Gualan would not only give the enemy 
adequate warning of the movement but the concentration of Communist ner- 
sonnel at Gualan would hinder our advance to such a degree that the C 
enemy forces might a successful counter-attack. It appeared that a 

pincers movement on£ J would be more likely to succeed. A plan was 
worked out to bring an additional force from Copan Ruinas down through 
Camotan and Jocotan for an attack upon Chiquinula and thence toC 3 The 
mission of this force was l) to aid in the capture ofC Jin the event that 
the£ Jteam experienced difficulty, and 2) ifC> Jfell to us early, to- 
move -ranidly through the Jalapa area to the capital. In the latter case, 
the .^forces would protect the rear of this column. CASTILLO Armas’ staff 
took to this plan with alacrity and It was decided that the CP would be 
with this group. 


Much of my time was taken up with interviews of personnel newly 
Arrived from Guatemala, both military and civilian. Upon the arrival of 
r J and, followin'? an interview with him. I recommended 

that he be placed in command of tksC Jforce, replacing J*. _ J 

I felt that as£ 3 had been in command of the garrison ofC Jat one 
time, along with his higher rank and greater experience, he should be com- 
mander of this very' important force. 

Another arrival was Colonel £. Jl was very much impressed 

with his force and bearing and recommended hi:n for some command. In this 
case it was command of the force which was to cross from Nueva Ocotepeque. 

/> 

In the absence of the n teams for harassment, it was decided M 

to utilize the talents of£ Jin this line. He had been most anxious ' |J 
to do something other than deliver arms to his finca and claimed to be able ■ (| 
to perform bombing missions with his Cessna IGO, I was frankly skeptical 
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about the accuracy of such bombing, but he convinced me that it was feasible.,. \ 
PIVALL constructed bombs of TNT blocks surround?* nor roncnsqion grenades, ; i 

armed so that they would detonate upon Q HiDok off on his 

initial fligirt of this type, headed £• .J He had with him two 

men, for a ^bombardier," He flew in almost on the ground toward the ; 

gasoline tanks at San Jpse. As he approached the tanks, he pulled into a 
semi~s tall and the bombardier threw the bomb. His first attempt was a \ 

direct hit and the tank burst into flame. He then flew to Retaluehue and \ 

did the same thing to +.he SHELL and ESSO tanks there. H© ran' out of bombs \ 
but "strafed 11 th eC Jtanks with a Madsen P"* *mnoAssfully puncturing { 

them and then set afire with grenades. £, J?lew another of i 

these missions toC 3 His audacity was, illustrated by his calling the ] 

field tower at C paying that he was. an air. force plane wishing to land. 

The tower gave ^ Arn proper instructions and he . came in to. his bombing 
jTjission on the C Jtank. He received much AA fire as he tried to bomb 
an AT~6 .on the runway of the field. In eluding the .fire he diyed into a 
group of .trees and. caught a branch of one, of them' in his' control surfaces. 

He had tp land at the first available field C. .. j J to .remove it. 

£ ilwas very amdous to perform very hazardous missions at til 
times and was invaluable to our efforts* 


Our safe house facilities in C- .J included a house where the Y\ 

staff of CASTILLO Armas could function as a unit. Tftere wo had maps, ... \\ 
tables, conference rooms and briefing rooms. PIVALL and' I met there, every 
day early' in the morning and worked there all day with the staff.. PIVALL f[ 
worked in another safe house, too, which served as a storehouse } for our t\ 

supplies. He worked with his sabotage leaders there. The latter ’ house \\ 

was located high on the mountainside outside of the city. Upon the arrival ) \ 
of the FCP motive ted-, another safe house about halfway . u 

between £*■ , This house was ideal, for the > 

radio station as it was well into the suburbs and comings and goings were 
not noticed. After this house was opened, we qpent much of our time there. 


Upon the arrival oi C* ^ the final touches were put 

on the plans and very shortly after his arrival the campaign was initiated* 
It should be noted here thp+ entire organization of CASTILLO Armas 
had completed confidence inC Jand in his leadership. So far as I 

could tell, none of his decisions were ever questionned and for that 
matter, neither were any of mine, before he came. CASTILLO Armas made the 
aaira plea for strong air attacks t«j C *3 that he had made previously 

to me. He was not given any assurance whatsoever that air support would be 
forthcoming other than for air delivery of supplies, which we felt would 
be a +>nrg. All of the personnel who came out of the country to us 

5 J were of the firm opinion that, should powerful air blows be 

elivered on the city in the early phases, the campaign would not be a long 
one. The concensus of opinion was that if several bombs were dropped - 
on the Guardia de Honor, on La Aurora Air Field, on the Base Mllitar and 
possibly one, other one on a - the Government would fall 

imiBBdiately. , Colonel Q 3 brother C J insisted 

that the Government almost fell with the first leaflet drop. 


.Thq-k hAfore the arrival o i C- jfou iC J organizer returned to 

r .3 He had been captured by several soldiers who recognized him 

from a former association in the army. He was tortured but escaped to 
return with valuable information. People were coming and goinr along the 
KatHa r at this time without interference, particularly in the £. -3 and 
c 3 areas. 
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Af oar big problems Was the movem*** ™en and supplies £ 

JWe had cooperation with theC- ^representative in 

Honduras to pY-hpnt thA+. ha ****** +./*> Qenc i a truckload of arms into 
the Country Q> ^fokpve r, this did not work out. We 

did send several loads of arms in specially constructed private automobiles 
with false Compartments. We had no cooperation from the President there. 

Movement of shock troops to the staging areas began in small numbers. 
Receiving parties were sent ahead and when we received Wofrd that the areas 
were ready, movement was initiated. Movement was very slow and in very 
small numbers. Finally, when time became short and D-day approached, more 
speed was necessary and troops were moved in larger and less eland* 
m-wmrt - tm<, movement caused a flood of newspapermen to descend^ 

Jaaking operations all the more difficult. Final movement of 
the shock troops brought the operation fully into the open as it became 
necessary to move the troops by commercial, chartered airplanes. This was 
necessary in order to assemble the troops at the staging areas at the 
proper time for the attack. 

Difficulty was encountered in the plans for the seaborne operation 
for BOND for which we had purchased a boat at La Ceiba on the north coast 
of Honduras. The boat was loaded with ann-im>pn+. which was delivered to 
La Ceiba through the cooperation of Q J who, incidentally, 

was of +**™~**~ n3 help in many ways. ^ j transported equipment 

in his ,3 planes for us to many points and into fields which were 

not well-suited to his planes. A group was dispatched to La Ceiba to man 
the boat but discovered it to be missing. Presumably the boat had made 
a run to the islands for cover purposes. Finally the team caught up with 
the boat and boarded it for the operation. It is not entirely clear at 
this date what developed from this operation. It is known that the boat 
was picked up, but more than that is not known. 

Communications w*y* »ond with the exception that at night all con- 
tact was lost between C- Jand SHERWOOD, thereby causing a terrific 
pile-up of messages in the morning and a consequent bogging down of those 
massages. There was considerable ti^ between the sending of messages 
from the field and -rp^pntion at C JJ ^ or this reaeon, it was 

decided to move th( C~ J back tc U 3Vn order to give more 

adequate service to the field. With respect to answering some messages 
which came in from the field, it was frequently impossible to gain contact 
with the field stations for some hours. More urgent messages would follow 
and some of the original messages went unanswered. 

With regard to security, it is obvious that many of the desirable 
security measures which would normally be employed in a truly clandestine 
operation were disregarded in this instance. In order to accomplish the 
job, much of thp barf to be abandoned. We had to move * 

openly in the C~ J >o and from safe houses, thereby un- 

doubtedly identifying ourselves with the organization of CASTILLO Armas. 

It csn be said, though, that this movement was kept to an absolute minimum 
and that SDme of it was absolutely necessary to accomplish the task. The 
safe house where the FCP was located was by far the best and kep the most 
clandestine. 

After the movement to d J the FCP functioned much more efficiently 
and was able to offer the desired support to the field. The fact that the 
KUHOOK staff worked right with the Air Ops facilitated this support, in 
addition to keeping everyone informed as the the field situation - which 
situation had not existed prior 


to this time. 
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COMMENTS 


+h ° bher bhan the numerous small lessons learned during the campaign 
f+f 1 ’ 6 ’ ^Woviraoz, two main lessons to be learned from the^verall 
+m ^ + i0n ' - at the ver y outset of the planning for an operation of 

this type, a decision should be made as to the importance of its success 
Upon reaching this decision, the amount of power to be ut iliz ed and the 

f 1 aS°in 0 fhf lPl0yine 4 + ° f th f S P0Wer should also tie decided. This power 
be utili 7 Pd fl+ S ?h 1 was . ai f bombardment) should not be withheld. It should 

**gtanziig of the operation. It is my considered 
opinion that _if the air power which wag used in the final phases of the 
operation had been used on the first day in the same manner ,> QTTmQ • 

lost^^h^bLbif 6 ^ h0UrS# Undoubted1 ^ a fe ” lives would have be In 
lost in the bombing, but many more lives could have been saved hv 

the campaign. . This opinion is based upon both thl reports ! of persons Z § 
came from Guatemala and my previous knowledge of the Latin people. 

Secondly, I believe that the KUGOWN program could have been 

“ £ d 22J2 

Sf^^glO^C tn the KUH J°; s l f r^ Sect rea t-" ve ^ 

us > deluding C ^that it would have” be eJ wellt 

mSe The Mne? °° nSulted b f ore the decision to make the drop had been 
made. The leaflet drops caused a crackdown within Guatemala which woh*ih 

ttTVft 3117 WbSn the movem9nt of our troops to the bordeJ was 
noticed, but it came at a time when we were still able to make deliver of 

^ark-dt :LO i ° perato f sand sabotage personnel into the country att. PT > the 
m » « waa virtual^ impossible to accomplish thii S ?C 2 
pleaded with us to permit no more leaflet drops as every onTreduced the 

aSivttnn £ V*" °P? rations - The overall effect of suchtSoS 

activity cannot be underestimated, but it is recommended that in the future 

supporting? 11 " 108 " 0 " ^ th9 “ activi ^ s ° «»t theyeS b^ ^tuflly^ 

. ^ith regard to communications, as in operations in which I have hoar. 

£5 r^sr* sss isr- 

the results were amazing, they did not work out as planned Onlv in tL 

final phases did the radio co«o begin to work properly? Y in the 

i Anally, while an operation of this type is most difficult tn v... 
c andestine, it would have been much more easily accomplished if the enamv 
had not been fully alerted some weeks before D-day H-d net matt , W 
been proclaimed and the curfews, police patrols etc 1? L maTtial ^\ 
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ANNEX B 

PART THREE - A. by Assistant PM Officer, C ^ 

’ B. by Assistant PM Officer, ^ J 

A. £ -7 departed LINCOLN l£ Fehrnarv *1 QeJ)i for FJHOPEFUL, arriving 

there oh 16 Febr no ™ r wfcere he r«P*rt*AG !» ^ Chief of 

Station. Then J Inspected 

materials on hand and set up the original packaging station. 

Materials on hand at FJHOPEFUL consisted of approximately 175, .000 lbs., 
including rifles, ammunition, both 9 mm and 7*62, pistols, 20 mm cannons;,, 
hand grenades and a few miscellaneous items. These materials were 
sterilized, cleaned and placed in fire able order before packaging for 
caching, or advance shipment to the front. Personnel arrived the latter 
part of February to assist in packaging preparation of these materials.. 

During this period approximately 250,000 lbs. of equipment was received, 
including mortars, kl mm and ammo, 9 mm and 7.62 ammo*; rifles, sub-machine 
guns, LMG, hand grenades, fragmentation and concussion, TNT, demolition 
charges ( shaped) . Also included in the equipment received were rations,, 
medical supplies, equipment, parachutes and other miscellaneous items which 
were to be included in the kits, as prescribed by LINCOLN. All these 
materials were opened, inspected and sterilized(if needed) for further 
shipment or , packaging. Packaging of these items were for caching which 
consisted of cleaning and oiling all fireable weapons* wrapping in cloth,, 
sewing in burlap aid dipping in tar* the tar acting as the preservative 
for burial purposes* At the ho-icrh+.h 0 f the operation there were approxi- 
mately 12 people, including C J inspecting, packaging and wrapping the 

above-mentioned materials and loading aircraft leaving FJHOPEFUL for 
Honduras. 

Other work included the supervision of tying down these loads as well 
as the distribution of materials to each area. During this time we were 
steadily receiving, more supplies and equipment for SHERWOOD which was also 
dispatched to their ‘respective destinations. Also, at this time approxi* 
mately 6 or 7 C-124s were unloaded which brought the above-mentioned 
200,000 lbs. of equipment into FJHOPEFUL. This entailed working from 
12-18 hours, 7 days a week, for the full crew of men there. 

The packaging of material was completed around the first of April, 
at. which time the first three men of the packaging crew were released to 
return to the United States and. the last three men were n Mav, 

at which date they left FJHOPEFUL. During this timid. J 

acted as Chief Assistant in supervising and packaging, loading and un- 
loading and tying down of aircraft loads. During the stay at FJHOPEFUL 
approximately 275,000 - 300,000 lbs. of materials were shipped to Honduras 
and other destinations. Approximately 30,000 lbs. of communications gear 
was shipped to SHERWOOD for setting up their station. 

On 2 June orders came through to move to Somerset, the advance base, 
for the purpose of dispatching bundles and supplies to the troops 
mak-^s of new drop bundles to meet requirements from LINCOLN. O J 

and C- J^roceeded to Somerset, ar^H-wincr there the nieht of 2 June, at which 
time they remained for 2 days with C*- Jat the local air 
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base. C~ -3 reported in t <»£ “7 . 

given the assignment of preparing ?o npw = w and were 

rifles and ammunition, in additifnte th* op bundles consisting of 
this time shipments were received «■£££ b “ dles . on hand - faring 
and the loading and storage oflhis^^^^rsSr 

9 bundles^ PriOT t to y this J first h flight t the i e ht t0 °Vw fr ° m Somerset with 
and American, had been gJven sevSal 8 S? f ack ! rs > b °th indigenous 

with .kicking of >innriia S anc j behavior nf ^ ights ^ or familiarization 

supervision o C- J For the Je^t 5 T a % craft > this being under the 
of aircraft because of lack of roof 8 days ^here was loading and unloading 

approximately 21 June, at which time sifnflf^ 5 th , e D2s which ran until 
to drop. * lch tim * signals were received from the ground 

irrilr* ^ >•“ 

allo^^^nt w~ /'Wk Q d« aftarwarrio n bombs were fused properly; 

timeC Jan dC jfired th^ff^ftf eSU i 8 T® favorab3fi • At this ’ 

of the airplanes, making sure that if thf^off 1 " 1116 wi ^ 0S to the fusilage 
explode or would be' know positivfly^be^Sf "T f , ° P ?® d » th ®y would 
were 100$ detonation. 7 t0 be duds * D uring this time results 

were checked^ arming procedures'wer^checked^nd^ ra ? k f J f irin S selenoids 

A » * SS5 tss& MKr 

approSSj^y hJS i*S r £X?, ‘?^- h »a.d,C J,ndC J„ rted 

keep them SVp^X^Ic. ta.'i' 60 ,nd “f htor SUM. to 

effect, at which tiirffl m,r 30 June the oease -fire came into 

men time our operations came to a very abrupt halt. 

ouxiaings app 4 r«ric^ ^^onSl^ 3nd 5uppl r 

craft or to talce any supplieHr mtfrifle Sf if ° g ° " ear the air - 
effects. from the warehouse . This bS was lifted f i" p ! rs ° nal 
the evacuation of Somerset took \Z'l± n 2 Jul 7^ at which time 

Td ’•SJ* 

3 July, ^orting d to\mcSTn U t Jnl^ i8ht 2 July and departod there 
COMMENTS , 

p.ckiTS.S^-^S e ^ d S ” KPEro ?' in th. procurement or 
Support given t;C- " f”"™ 1 »=»lgned to that base, 

or materials, on ehort hotloe, 2S 

prevent eome o/toe^htoat^enetr^e/the^oute ° l0th ". 3 . nct 9uf fioient to 
onto the weapons. The amoun^that nfff+ th f S uter wrap of burlap from getting 
to render the weipon mSeSS.^ ^ W3S not 0nou S h «»°st cfses § 
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e- ' ' good cooperation was received from the indigenous personnel of 

Somerset in loading and unloading aircraft there. personnel 01 

q^v. C °+ Perati0n 311(3 Su PP° rt of 311 branches of PBSUCCESS personnel at 
Somerset was exceptionally good. F n 1 ali 

The pilots and crews of the aircraft seemed to lack a sense of securitv 
as to .discussion of flights, placed they had been, also the work that tS 
were doing. ^Several times it was necessary in public eating places to call 

t0 ^ they were not bo talk of their activities 

in which they were engaged. This was noticeable most especially from the 
crews as there was more contact with them than with the pilots. ? 

a ; T_ he P -k.7 pilots were not familiar with the bombs, b«mb 
of +w r aircraft, this being especiaiy true ofC 

not fi vr?oS eSe T^ W ° Ti h3d ^ u i te a bit of trouble with bo*s that did 
not explode. It is believed that they were dropping +.h*m W ith the 

chemical release and not arming them. Jerry(not C -7 was very 
aggressive in his actions and runs, very truthful in target hits and 
missed and probably has a better record of this operation on hits and 
damage done than the other two. 

b. The C-U7 pilots were much interested in the monetary returns 
received from their flights and drops as were their kickers. 

slsf The if° Ur iad3genou s kickers and one ground crew man were ex- 

ly + f ° d in . tbe * r ” ork ‘ Tb ere were very few complaints from 
i they ?° rk ? d hard and did the ver y best job that they could 

K?S ; h °e C °^ erinS that there Was a laneuaee barrier bet — 
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B. *3 arrived^., ")on 3 dune on the last planeload 

of bundles and- equipment. A very small building was ava-nabl* in which to 
store bundles. The building was connected to thcC- 

building. It was approximately 2£ ! 35* and contained. bundles, kOOft 

each, 30 bundles of 2^0# each, approximately l£0 boxes of leaflets, 200 
parachutes aw* 3 dm?} eupi»7y C-jf? parts. Working area was fairlv 

Sfir.nro £ 


J 

When we arrived, there was a total of 12$ bundles in the building* 

In the next few days more equipment arrived to be packed. Also 8 kickers, 
h American and U indigenous, arrived. In the following 3 days 60 more 
bundles were packed and stored outside under canvas. The 8 kickers were 
then trained and a few practice drops were made at the end of the air 
strip, after dark. After the training was completed, pre -D-day flights 
were started. No drops were made until D-day and then were made regularly 
3 and U times daily. After about a week of operations they were running 
out of bundles. A few more supplies were then received which were 
packed into 1$ bundles. Besides all these bundles, drums of gasoline, 
boxes of 9 mm and 7 0 62 ammo and food were being dropped. 

When we were not busy packing and loading the two C-U7s, we were 
helping load the F-U7s with ammo and bombs. No one kew much about, this 
and I knew even less than anyone but shortly everyone was sort of an 
expert on fusing a bomb and working over a 5> 0 cal. gun. 

There was a house in town where 9 stayed when the opportunity 
presented itself. There was no trouble locating a good place to eat and 
we ate good American-style food. 

All in all, security was good with the exception of a few times when 
non-Agenc y personnel had to be told to keep: silent. 

Everyone I worked with did an excellent job and I enjoyed working 
with them. Everyone leaving this operation should now be a jack-of-all- 
trades. The experience received will be very useful in the future. I 
think the operation was very successful and; well worth all the time and 
effort put into. it. I feel that everyone xdio worked on this operation 
should be very proud that he was asked to help do this big job. 
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ANNEX B 
PARA -MILITARY 

PART, FOUR - by HI Operations Officer, Vincent C. PIVALL 

rHSS ' 3 

_ The synopsis will attempt to shed light on all chases tint -ip. 

s± .f s 

(3) Settme u » of the para-military organization of CASTILLO Armas 
Ts far as'KUHOOK 3 are consid ® r ed the most important 

PHASE I 

militarv^ctivitiL^^h 1 in - 4 a semi-organization for para- 
a * y ai otivities had been set up* A total of fifteen men were on 

aS selection oTtht + training el + ement ° The equipment had not arrived 
ana selection of the training site had not been settled.. 

date WaS to begin by 111 Janua ry but up to that 

date no facilities had been made available. 

siven A to e co^encp erable n ? go * iations ^authorization was 

given to commence movement of personnel and equipment to C. 

J* 

^g^ SO n^®^ tw ^^® i ^ a ^"S S into°wnsideration in the m most strict secSitf 

boat A£t t T an unsuoc essful attempt to ha v e/“ "ifu^ni^h / 

were meH e J; and movement, negotiations witff“a private concern 

were made to rent a suitable launch. Cover story was that a crew 
of engineers were to work on private e:speriments for/T* ”7 This 

story was maintained throughout entire project. . —I Th “ 

_ On talcing over C J the only facilities made available 
had to 7™ “+ ai \ lnadequate water well. A complete training site 
ab 0be c ° nstructed » Two living quarters, mess hall, sanitary 
^ “ d showers were built along with development of suitable^ 
areas for training activities. During this period evaluations! 
^T - nS * C0mp p et ® interviews and background studies were mde 
f H1 tbe brainee ^ Food and building materials were shipped on a 
daily basis and continued until approximately 22 January 0 . 

On or about 22 January food shipments were discontinued 
(reasons unknown to PIVALL at that time) although daily messiaes 
r™ — H ™ d stating all was fine and that an attempt^ 

^ . , , -Jwas being made to purchase a boat to enable the 

project to discontinue use of the rented launch. No attempts^ere 
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made to pick up our distress messages telling that absolutely no 
food was" 'available and that serious conditions existed oh the island 
although a pre-arranged method for pick-ups of messages had been 
made* (A rig had been constructed solely for this purpose*) 

During this critical period SAHANAC had one serious malaria 
case, an appendicitis case, a hernia patient and two VD cases* No 
medical items had been included in the entire shipment of equipment* 
Every effort was made to justify the conditions to the trainees* 

It was certainly one of the darkest periods as far as the trainees 
were concerned and it is mentioned here only because PIVALL was 
never allowed to forget it by the trainees who had experienced it* 
After a week of such conditions, a small boat arrived with small 
quantities nf foodstuffs and building materials, PIVALL immediately 
returned C- J to inquire about the t disorganized logistics-* 

On arrival at£~ ]Jall newspapers were carrying the accounts 
that CHACO DELGADO nad passed on to the Guatemalan government* 

As C Jwas.dLn the United States, PIVALL immediately began 
liaison with (Z jf requesting a new location* Arrangements were 
made and all equipment and personnel were evacuated that same night 
without incident or problems* 

Again, the new location was without adequate facilities and 
work was begun immediately to construct suitable billets, training 
sites, etc* 

During the brief stay C* Jsome training had begun, 

primarily to develop a small cadre for future use as instructors. 



A half-day training qnd work schedule had to be implemented. 
Labor units worked in the mornings and group instruction took place 
during the afternoons. Individual instructions were held after 
supper. 

During this early training period only one major problem was on 
hand* It had been reported that the advance element would be 
comprised of CASTILLO Armas 1 top leaders who were to be semi-trained 
or experienced, and to bear in mind that they were to be the revolt's 
organizers* This was truly an underestimate* In fact, of the first 
twenty-seven trainees arriving at SARANAC, only four had the possi- 
bilities, or were considered capable, of becoming organizers or 
leaders o This later slowed down normal training operations because 
separate groups had to be maintained 0 

Schedules were revised and instructions changed to meet the 
requirements for the conditions originally set up. Three groups were 
established which consisted of officers^ sab trainees and troops** 
Three complete running schedules, independent of each other, were 
drawn up* During the second phase of the training, sab trainees 
and troops were made interchangeable. 

COMMENTS : 

1* Security prior to the ,r White Paper" had been extremely lax 
on the part of the personnel working inO J This was primarily 
because no control was maintained over the personnel*. No serious 
precautions or attempts at compartmentation had been undertaken.’ 


i. 

H J W .J * t j ii L'w'vWw'itWj 




Compartmentation was unheard of among the principal factions and 
contacts in most cases were made overtly, A cutout system was 
never employed, 

2, No adequate facilities were r^intained for complete 
security regarding incoming or outgoing correspondence. Safes 
were not made available and file folders were available for 
inspection by anyone. All persona? ma * rs were made 

changeable among the principals — C DELGADO and C — * 

The "need-to-know" principle was never practiced. All conversations, 
even those regarding the highest operational matters, were discussed 
"openly” with absolutely no regard for .security, 

3, • It is felt that because of the above lax security DEI/3ADQ 
was able to secure and photograph a large number of documents, 

PHASE II 

On receiving word to reactivate training at SARANAC, all 
efforts were then concentrated on the training program. 

By the early part of March a total of 65 trainees were at 
SARANAC , 

The following schedule was adopted and carried out with full 
force: 

a. Classes for officers were held from 0700 to 1800 
hours and from 1930 to 2230 hours. 

b. Classes for Sab personnel were identical; 

c. Classes for the troops were the same except for guard 
and KP duties'. 

During the first three weeks, theory and blackboard problems 
and instructions were in order. Classes organized for officers 
concentrated primarily on the following courses: 

a. Troop leadership, 

b. Command and staff problems, 

c. Map reading and terrain evaluation, 

d. Basic infantry tactics, 

e. Deployment of troops in guerrilla warfare, 

f. Guerrilla tactics. 

g. Effective use of fire power. 

b. Supply problems and aerial resupply, 

i. First aid, 

j. Attack on, and control of, cities; 




k, Security j 

l, Nomenclature, care and cleaning of all weapons* 

m, Tradecr aft problems. * 

Subjects on which stress was placed were: Deployment of troops, 

effective use of fire power, aerial resupply, map reading', troop 
leadership and guerrilla tactics. Security was stressed in trade- 
craft instruction* Also included were lectures on cutout systems, 
contacts, surveillance, CE, Cl, etc. After the theory and black- 
board instruction, live problems were conducted. 

Officers were then assigned definite jobs and placed as group 
leaders* A continual rotation to various duties was mandatory for 
each officer to familiarize him with other duties in addition to his 
squad duties. Such duties as Sanitation, Mess, Adjutant, First Aid 
(Medical Officer), Instructor, Liaison, Staff Control, etc*, gave 
each officer a wealth of experience. 

During the same period Sab training was also conducted in full 
force. Selected Sab trainees totaled approximately 30, with an 
eventual prospect of using the best 20 for operations; The training 
commenced with preliminary theory instruction. During the course 
of training it was discovered that most of the trainees were limited 
in mathematical calculations and a simplification method had to be 
employed. Stress was on photograph targets, rather than mathematical 
calculation. Included during this period were simulated charge 
positions, actual handling of charges and detonators, electric wiring, 
handling and demonstrations of electric and non-electric caps, time 
calculations and improvised charges. 

During the second week actual participation in sab problems was 
conducted by the trainees, permitting the student to attain the 
necessary confidence in handling explosives. 

The third week was a continual nightmare for the trainees. 

Strict problems were conducted mostly at night. Stress was on 
target approach and coordinated attacks. A model village was 
erected in the midst of the jungle approximately six kilometers 
from SARANAC. It consisted of several small houses, rail track 
sections, small generators, automotive parts and gas and oil drums. 
Approach to target was consistently changed with simulated action 
being conducted while trainees were at work. Observers were always 
on the spot for checking of sab personnel or teams. 

The third element, the foot soldiers, were instructed in care 
and cleaning of weapons, firing techniques, patrol and recon pro- 
cedures, methods to overcome terrain difficulties, security, 
individual survival, first aid, map study, etc. ‘ 

By late March and early April the three groups were working 
together in an effort to establish coordinated attacRs. Constant 
critiques were in order. For final exercises a three day CPX was 
conducted. 

On many occasions SCRANTON student tactical radio operators 
were utilized in training, sab and field problems. 




COMMENTS : 


necessitv D S n Lv»i e Phase 11 period > PIVALL bore in mind the 

trt fi - d I elop;Lns "organizers" and in some respects viewed it 
with skepticism for the following reasons: 

a. The caliber of personnel sent to SARANAC was not 
what it was expected to be* 

b* Of the 99 trainees, only about ten were qualified 
as organizers. H 

°* ^ wen were of the "hood" type and could 

o??* “ r * 8 ” 1 "' tr °° P " ,ltS - 

2. For the above reasons the term "instructors" was 

Ss, : ; SS5 ExSrHr “* 

“ , „ "** Personnel had to be detached with a 

considerable loss of valuable man-hours, 

2+* Security: Overall excellent. Guards were costed m a 
regular tour of duty. During the period several stragglers were 
made. captive and turned over to SALAMANDER. On one occasion two 

i*“r +T® apprehended who later turned out to be^rincipals 
in the attempted assassination 1 t + -> ^ , icipais 

Phase that^VALL requISd^elfensf ^oV C <te4a « thiS J 

tD ^- •* because of their laxness in security, 

S- Liaison: Liaison was maintained withC- 

top C 7 PP ° rtj etc * Relationship with 

enabled PITOLT tf^f 1 ?” such a confidential basis that it 
®"rr® d P :I 7ALL to cbbain considerable first-hand, high-level infer- 

“ £SriS;s i “ ti '" s "“* »«»• *i»» 

b ‘ £“""Yf- re *nd .tiling to l, a .„, 

eir willingness to endure the hardship of training 

to^handT^ C< T tan + cooperation w ad e it extremely easy 
to handle and instruct the men, 

' c. The majority had been at one time or another political 
prisoners or tortured by the opposition. polltical 


bflC J 
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d, PIVALL took advantage and exploited the "Sentimental! sm," 
w 'a Latin trait, at every opportunity*, 

e. Trainees were made to feel, "highly superior" in relation 
to the opposition troopsjby constantly indoctrinating 
them in the fact that they would be better trained, 
have superior weapons and fire power, and were led by 
highly efficient officers. % 

f • Morale during the period of, training was always high* 

Every effort to attain the best recreational' facilities 
Disagreements among the men were referred to 
PIVALL and were always settled by boxing matches. * 

g. The SAKANAC slogan was We were born to die for God and 
" This was the P^eroise by which the men and 
officers lived and trained and which was kept uppermost 
m their minds day and night © f 

PHASE 3 

. . Af £? r closing SARANAC, PIVALL returned to LINCOLN for reorientation,. 

CASTILLO^ArL^ft fl preparations before departing to rejoin the 
CASTILLO Armas organization in Tegucigalpa, 

inmnnv P PIVAiL departed with instructions to act as the 

KUHOOK advisor and assist CASTILLO Armas in every possible way.. The 
first few days were spent in just making observations and assisting 
wherever possible. To PIVALL >s amazement; no semi- militar y organ* 
ization had been established. A request to correct this situation 
was forwarded to CASTILLO Armas and he was aslced to assign one of 
his top military aides to p™t.t order begin organ | 2ing and 

Staff^at PTWAiff* C °^ one1 ^' -^ was assigned and made Chief of 
Staff at PIVALL' s request. A definite military organization was 

th™i — ’ V w th °" lj G " 2 > 0-3 and G ~ h sections to insure 

Sb IS worki "f sta S e for staff Study, assignments, etc. 

tS WSre then given t0 311 officers to insure that all 
available resources were put to use in the best interest of the 

Up to thi v time no SUch organization had existed despite 
repeated assurances by CASTILLO Armas. respite 

sections organized were: A training center for the 
workin^units^ ^ arrlvals > security section, and Cl and CE 

were Sga^ized? Un±tS ’ 33 Wel1 aS Sab and instnict or assignments, 
, arltT °P era f 0 5 ls forwarded by LINCOLN were studied and necessary 

SETS r,,,id * nd 00 ” st “ t d ’“ ee = *« 

a q+J^nlT 11 ? e P arat ® operations were established which later had 

0n D h ® success °f the project. These operations 

F^ rn^ n+ t °° pan ^ n&s > Nueva Ocotepeque, Morales and "La Siesta." 

For comments on results see Attachment 1. 

» + , It c , ls extr emely difficult to give a complete and full report 
the successes and defeats of all military operations as well 
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ATTACHMENT I 


On June 16, 1951i. all shook- frnnrjs^ WP»rp -in nnoi+-i mu 

JwereC. Thn "* 

3 bhe C .Itroopa. 

an at + " a f + °V he ab0Ve ?? e , ration3 will be dealt with separately in 
an attempt to focus some light as to their successes or failtesf 

I. c JsHOCIC TROOPS. 

3-2 - St 

sr s£c *• isi5t - “ « s 

of thattoree & lh^~ h % determined and in the debriefing of one member 

■Jsa.-xt- vrsss s.*r; s*- 

ss/ss sssr th - rs* i^ls, 

£S s S. pnip ° ses - 

t jSoS's srsc' «• 

co«»t£SSs*S SSrXSlJ**5^3 , .“ bls e ”T foroe 

sssK-nsr -“ss n s a itT s 

n* C .1 GROUP 

Ht “i 

s J 

0,-g^.d rel „ foree<1 Ms wS 

due to the lack 1 o^supplie^ Ve After h ^^^ S ^ 0 ^1 S, a , ccordin S bo PERS2, was 

and retreated, but not until th£- >— ^ised considerabl 8 rf° UP gave , way 
casualties to the enemy forces <L 7 _f!!f considerable damage and 

Los Tarros, Honduras, with approximated 100 ten. JUmping ° ff baSe ’ 

were taken teiSSSt? \Sl ^ 

with the priinary obiect of ro+ a Vi^/" oops with theC- J *roup 

June, and commencing movement toward £• Jwith the obiet-i airf j; eld > t 30 
and capturing it. -» /Jith the objective of attacking 






stw 


[ e . . J ... .... %.>> ••> '„)*** 


r ? fuYlv Ani^ eve ^ 0f 2 ? June this force was on the outskirts of 
HI. C- 3 GROUP 

+ This group totaled 27 men who sailed from C* j 

Sout^rofT^Sl/X^ Whi f h iS loca > d below and ’ 

- ^Jineir primary mission was to harass £_ T 
action was planned and coordinated so that they landed approLiSely 

cessful landing? rd The shiD°was°diq ^ adl ° reports the S r oup made a suc- 
V x • 1 sni P was discovered and captured on the dev n r 

this grou P \arfiehSngT^inSn e m b n ;tl ReP ° rtS f " rther indioat ed that 
cause the enemy £ JCommand^ Colonel^n?* 1 "^ the enemy force s be- 

that£ j *Sup had S r" 6 T ^ er that W "as reported 

had been captured. It was also reported thaf an'were'^ecSe^r^ 63 ' 5 

to localise SSs gouj JroVSe^nitored * atten * ts w *re made 

iSunftSr SXuX ” s - 

- ^ &?££?££* 

IV. C J SHOCK TROOPS 

original plans? P oS^onrch^ee°was h mad SrOU ^ +? S + in accordanc ® with 
by detaching a smal/group and^loekin^+h 311(1 ^\ at ? as to byp ass Gualan 
isted in Gualan. P blocking the small element that ex- 


According to the 
until a battle began between 
The detachment requested aid 
force ^ was on his way to C 
plans and returned to Gualan 
battle. 


debriefing of the TRO, this plan was in order 

fiom e th my h° r £ e ? and ' the sraa11 detachment. 
th f shock tr °°P leader who, with his 

and 161 ader temporarily changed his 

and captured same only after a fierce 


to nanrpanize and build^p^heir^rnn^ » roop staff moved into the cuartel 
to C J P lr troops for continuation of their march 

for reinforcements had'beefdispatched u he TR0 > that request 

prior to his defeat, because the Jby - the Gualan commander 

detected coming from the direction o f£ sizeab le force Was 

lasted for approximately hnnr^ * <+u A battle commenced and 

Casts ‘--' forces in G.aZ m, th ? °° mplete ^ihilation of 
was C. u ? uadan ,* The only force not caught in this 

Choyo. . ^ chment which had been deployed south of Gualan near 




mhi::. . > Vv-? 

iiitj.-.it/; uu3aoLifiO 


mi ah* ho-rr _ Th ® y as x ^ sked if any blunders were committed that 
mighu^ have Resulted in the defeat. .Subject stated that it was his 

i 7 deht'hav ll h f th i^ f tr °° ps had had enou S h rest that circumstances 
jught have been different. He further stated that the trek across 
the mountains and the continual push by the commander to meet £2 
resulted 111 only having fatigued troops. They were com- 
pletely exhausted, even before commencing the fight, and the fighting 

rest or 6 slfep. 6 Straight days ^ thout them h ^ing the benefit of 

y T „do«. a s“ss s v ha 

Gualan and the last ditch stand of C J battles of 

V. COPAN RUINAS AND NUEVA OCOTEPEQUE 

+ hn ,, oh +h • These forces can be included in the same movement, al- 
t ough their jumpoff points were distinctly apart. Both forces merged 
at Quezaltepeque for the eventual attack of Chiquimula. S 

tinne -nth ^ esuc cess of Chiquimula can be attributed to many situa- 
tions, rath only a few mentioned heres ^ 

The successful aerial resupply of these forces, the fact that 
vanced CP was here and the majority of the high ielel tt aS weS tS“ 
gether, the successful aerial support and th° "hacking of a possible 
movement b N enemy forces coming frdh C Jto Chiquimula and a 
to Seek thlTi n l fr0m IpaU : A foroe stalling 100 meH^ dSpatched 

o C PiJall hS r m!3 P - W1 S SU °* eSS 0n the part of Castillo Ames- 
^7 va11 had maintained constant enemy OB situations from mon- 

2SVE — to “ 


ThftC 

troops . 


J moment- never developed because of the intervention by the C. 

J These forces were merged with the Nueva Ocotepeque 







ATTACHMENT II 


SAB ACTIVITY 


points ; DUring the acti0n> Sab activity was in action at the following 

a. Rail and communications between Entre Rios and Tenedores. 

. v . b * R T ail communications between Tenedores and Morales 
and between La Libertad and Morales. 

c. Rail and communications ME of Gualan and m of Gualan. 

d. Rail and communications ME of C Hand NVJ ofrC J 

e. The San Francisco Bridge, located below Tenedores. 

The above sab activity was coordinated to assist all troops. 
Other Sab operations were as follows: 

f T K- b was reported that destruction of the oil storage 

ba ^ i, whl ° h was t0 have been the signal to begin activities, did occur 

2020 b ° m ’ 

. b * TGW ‘ It . was never reported whether an attempt or actual ac- 
Sl+ ty 1 °° CUrred agal " S \ TGW * Although the station continued to bSad- 
, > \V ,aS reported that TGR and other hookups had been grained to 

SS^lSrr* 1 ”" 10 ” 01 1“ the 

three e^erS t.£“* “ or erobhd the caplt.1 by 

d. Rails and communications leading to El Salvador. 

r ^ be gab activity successes have been the most difficult to rtotai. 

10t " 1 ; etl ™ “» .*.2cS? r ' 

argets is problematical because of the inaccurate reoorts the ttcrht 

*■ o’smss: 
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ANNEX C 

AIR OPERATIONS - PART ONE 
by 

PBSUCCESS Air Operations Officer Lt* Col£ J 

The following report is submitted for two purposes* To record the air 
operations, summarizing all factors adding to or detracting from the success 
of the operation, and to list shortcomings to be used as a guide in planning 
future operations* 6 

SOMERSET AIR OPERATIONS 



1* Planning 

A* The original plan for providing air operational support for PBSUCCESS 
was. broken down into three categories, -phase one, the initial . stockpiling of 
eouipmentj phase two, the delivering of equipment to advance bases C 
^ phase three, the aerial resupply of troops in the field* 

B* Approximately D minus thirty days it was decided that tactical air 
support of the ground forces might be required* General Cabell concurred in 
the concept of having a fighter aircraft support unit in being in the event 
it was required. At this time the fourth phase, fighter support, was 
initiated* ■ 9 

C* 0 n or about D minus thirty , the concept of utilizing tactical support 
of ground units was approved. At this time every effort was made to acquire, 
through clandestine methods, the necessary aircraft and equipment required to 
provide this support* 


2* Stockpiling and 


Deliveries 


A, Phase one and two were conducted in accordance with the overall air 
operational plan and were completed within the allowable tame table. 
Comments; Adequate planning was provided and phases one and two were accomp- 
lished ..with no major difficulties. 


3* Aerial Resupply ^ 


^ (Phase Three) 


4 difficulties were experienced by the air operations section 

in complying with request, to provide aerial resuppliea* The main problems 
encountered were the provisions of sterile air crews required to fly the 
aircraft. The original plan envisaged, utilized /^* /Jair crews for 
all overflights. Approximately D minus thirty Headquarters reversed their 
decision and would not authorize^ lair crews ta be used. Air Opera- 

tions immediately started a civilian recruiting program through cutouts to 
hixe sterile, air crews. The recndtment of these air crews was completed 
approximately 1 June. • ^ 

■ B. The sterile air crews under the direction of Bob Stewart C. ^ 
moved out from Miami on h June by devious routes.. All air crews were in 
place at SOMERSET by 7 June, On or about U June air operations at SOMERSET 
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^Iir ! 

*'-J 


were established and in readiness for t>hase thr^A m, 

i^asSfiwaM 

inanfar- ,1^ P + a f e ^ h f ee air re supply was flown without one major difficulty 
insofar as- pertained to the aircraft and crews. The major difficulty 7 

™ te r d Wa - t 5? e -, laC o of rece P tion committees at the^ designated d? 0 p 
Approximately 18 overflights were made without once finding a ? 

indicated at th ® P2 V A thoro ^ ^briefing of the Sr cfews 

indicated that each crew had definitely located and pinpointed the DZ and 
the reception teams were definitely not there; P P the D2 811(3 

capped* thf a leraS«n en £° untered in the «ea .of operations somewhat handi- 
aifcfSSexcent Sen‘+), Th + S n0t considered a «*j®r problem for the C4,? 
SOMERSPT w® Pt h n the target area itself was completely closed. The 

**• Tactical F ighter Aircraft Ground Support. 

Qua 1 if -5 p.d fiaht^r n-n ^ey knew of any friends who were 

- j w™ vs&£ 

to fl^seSSacticS^ssionfover GuSmSrSV'StSSgSefSircrSf 0 ” 3 

stSgg 

2SSSySfsSS W back SUb SS e T^ SSSSrSw requesting 83 ^ 0 * 1 * 

safe 


V 



n i ' \) r H - t i ^ n < n & a% r* 
lit biU/r'DcLiWiji 


p^ior to arrival of this airoraft our one F-kl blew out a tail wheel tire 
so we were still down to one aircraft available per flight* Again urgent 
f^ mitt6d 3° LIHC0LN Headquarters to supply us additional . 
KJHOpImT 1 ! i ^ l\ r 3 learned that.the two additional F-itfs at 

SET B ws+h?i Had flat tail wheels and could not be delivered at SQMER- 
*!:: : ^ lt 3 ln a . few days the two F-d?s arrived from FJHOPEFUL and an extra 

& • /!? ? - h7s **• tto " "«*** a mSSu4 

r.p!^- 3 A !v, f finished and this aircraft was available and combat 

ready. On the next mission over Guatemala City (the dive bombing of Mata- 

gas° S t^ Ld‘tn 7 n r w eiTCd ^ dir ? Ct hit thr0U ^ h th * left wing^rupturingthe 
was £2 nut ^ ockin ? a three-inch hole in the main spar. This aircraft 
0ut °* commis ! lon leavin g the P-38 and three F-d?s available for 
tactical ground support of our troops. 0 n the first mission the P-38 was 

th« ,»d S tortSitSs! 10 ” - . P “ r “ ai ” d 01 «<•*•«<»> «M1 

weather was a major problem for fighter aircraft. No radio 
f. were available for homing. Every mission departing SOMERSET 

Tn N^n ^ CUlate ^ r . Sk * At thiS time of the year the rather is very bad 

The^ightf^^^ntf n n ° *°!J ld W get a forecast for h hours later. 

pifots demonstrated exceptional bravery in conducting tactical 

W^re oonrf,tr^ r h !u a V ? rse condit ions. Many tactical support missions 
were conducted where the pilots made intrument flights to the target and 
instrument flights back to SOMERSET. With exceptifnal flying aMlity^nd 
lots of luck, no aircraft were lost as a result of the weather. It is 

hp I 'mnS y o reC r mended 1 that in any future operations of this nature, provisions 
be made for having electronic homers installed in the fighter aircraft. 

5* Difficulties Encountered 

an o A * J h ® ma;jo f difficulties encountered during phase three, aerial resupply, 
and phase four, tactical air support weres ^ 


(1) Shortage 

(2) Shortage 

(3) Shortage 

(4) Shortage 

(5) Shortage 

(6) Lack of 


of qualified armament and ordnance personnel* 
of qualified mechanics to maintain the aircraft* 
of qualified fighterpilots to offset combat fatigued 
of adequate communications (air to ground) equipment, 
of tactical operational ready fighter aircraft* 
all-weather electronics equipment in the aircraft** 


SUMMARY* 

the ai 5 °P erat i°ns section at SOMERSET is credited to the 
th!1^ 8 P®.f f ° rn >^ c e of all personnel assigned to this project. During 
c5led’ > Sn P + ri ,° d v f ° P , erations ev ®^ man > other than the air crews, was 2 
* Wrk ? min:umm of l8 hours Per day. During the remaining 
so h t^ th y + +w e n ° t / uth0rized to leave the area, (la fact all menwere 
so tired that they did not leave the flight lines to sleep). All personnel 

w^^rfn»?’™rt S rif ld /?f trUCti0nS t0 the lett er. There was not one^incidant 
« d ? isci P ;Lina p r action. Never, in the experience of the under- 
v d ff d » has s ? ch , a c2e “■ demonstration of loyalty and sincere will to win 
been so clearly demonstrated. 
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ANNEX . C 

AIR OPERATIONS - PART TWO 


AMD Assistant Air Operations Officer Lt. Col, C- «J 

The air operations personnel for phase four PBSUCCESS arrived at 
SOMERSET on 6 June 195k. ’Oxf' field were located on 

the east end of the field C Jarea and consisted 

of one building approximately hO by 200 feet. We were authorized the use 
of approximately one forth of the building for storage and a small area 
for office The. twlldlng and, aircraft pgrbirv area ver.aaprovimateiv 

one mi Ip. 


^his presented a taxi and parking problem for our aircraft. This was 
'solved by clearing an additional taxi way crossing around the fox holes 
and machine gun positions from our area direct to the runway. Our area 
was very congested when we had the three C-li7s , the fighters, the Cessna 
and the P-38 all on the ground at the same time. 

Approximately 90$ of the equipment and supplies that were to be used 
in the airdrops to our forces were in place in the storage building upon 
our arrival at SOMERSET. However, approximately 60 bundles still had to 
be packed from the equipment brought to SOMERSET from Honduras*. 

At the beginning of the operation we had two air operations officers, 
two packers and loaders, one mechanic and nnp Trvhornr.p+.pr.-oniit’ier. Of 
course, we had considerable help from J 

at SOMERSET. Our staff later beefed up with two aaaiLioneu. papers ana 
one armament specialist and an additional air operations officer* 

Arrangements had to be made for quarters, messing and transportation 
for all personnel including air crews. The air crews began arriving 
7 June* At first we tried to keep the crews together at safe houses, but 
due to inadequate water facilities, no cooking facilities, poor sanitary 

*0 <2n<ia^S7?l/4wt«*l thc&tfl Crw* in the various 


An escape and evasion plan was worked out for the air crews with the 
native kickers instructed to lead air crews into Honduras in the event 
that an aircraft was forced down* 

Arrangements were made to keep a control' tower operator on duty at 
all times when our aircraft were operating. A system of code names was 
used with the control tower operator and the aircraft, so that anyone 
monitoring the d not identify the air traffic with our 
location* TheG» Joining beacon was kept in nrw=cra+,i nn during 

r^iods when our aircraft were out on missions 
Jsupplied weather information forour operations. A code system, 
using the lights on the aircraft^ was used by the pilots upon their 
return fr on a mission at night to identify themselves as a friendly 


UJ sJ/ii/ • 






aircraft to the tower operator. The tower operator would then turn-on 
the runway lights as soon as the aircraft was identified as frie ndly . " 

Rwi»v effort was made to get the P-38 in commission, C. 

^ not flown the plane for some time and had disconnected the 
0UMo ^ a S as tanks. Without the use of these gas tanks the aircraft would 

not haVe sufficient range to get to the target and return to SOMERSET, The 

ha* ♦.« and the fuel tanks removed and cleaned* The 

L— «-* experienced a great deal of trouble' getting 

wie axrcrain into commission. Finally it was ready for test flight when 
:i |ust before take off the electrical system caught fire delaying the use of 
- fo f more ”h® aircraft .was put lntd- commission 

x. r, several flights j however, it receivediKe^’ battle damage 'in the 

i on the flight to San Jose. A new tail SeotiAn Kik 

reinstalled, on the aircraft and although the locsi-C. ^ ^ 

••••: a *! 0 ' 5 °T getting this aircraft into commission, all fighter action 

th f nexfc day * ^ p_ 38 was not used again in the operation although 
it did make a successful test flight after the new tail section had been 
installed. Arrangements were also completed to transfer the Cessna 100 and 
Ctssna I4O to Honduras* 

J 1 * Packers were busy night and day preparing the rifle s and ammo that 
nad b asn rotumod from Honduras for air drops* 

Arrangements were made wit^CT 

SOMERSET* for meals when personnel did not’have tune zo go t< C~ J 
which was quite often. The sanitary conditions were so poor wait aevfe*&jL 
of our personnel became sick at the begmnxn^ and wo had 

to have canned food flown up from FJHOPEFUL. C J did every- 

thing that he could to improve the sanitary conditions. He did go out 

food suoh as eggs and gave the crews breakfast' at 3 and h am. 

^ ooupjt special food to prepare lunches for the flight crewB* 

With the personnel scattered in various hotels and often flying on 
staggered schedules and with conrno facilities approximately 13 miles from 
the air base, transportation was quite a problem. Thi3 was solved by 
renting automobiles and getting local driver's licenses for the operators, 

office and brief ing-and-debriefing room were set up ii C. 

„ „ J*i Ld quarters. One of the first projects was to spray silver 
paint on the C-ltfs. Although the US Air Force insignia had been removed 
and the metal polished, the paint was applied as a precautionary measure 
Sf a ^ t u. recogriition cf the fact that the aircraft had recently had the 
^ marking. The paint and spray equipment was borrcwered from 

.The air crew statted arriving on 7 June. The first mission after our 
arrival was a leaflet mission on 8 June. The crews were briefed as to the 
cover story and the local situation. The pilots were checked out in the 
aircraft and organized into crews with their kickers. Field C ommand Post 
supplied two Guatemalan kickers for each crew. They were used to move the 
bundles from the cabin of the aircraft to the two kickers in the door. The 
two in the door discharged the cargo when the green light wafl given by the 

... Pilots were given instructions in the tactics of clandestine over-flights. 
Arrangements were completed to make practice drops on the end of the airfield 
to train the crews and also test the bundles prior to dropping them in Guat- 
emala. The drops were made Just after dark so that the parachutes would not - 
be observed. The high experience level of the pilots was a big asset in that 
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they caught °ji to the techniques of drops to a reception team with very 
little difficulty and they were quite accurate. The pilots were also 

f™rpSo3m e °PP° rtunit y to raa ke a few practice instrument letdowns at 
bUMERSET » 

.. a ^ ein P ts were ma <te to work out a system to drop leaflets from 

the fighter aircraft since Headquarters disapproved the use of the leaflet 
bomb and time did not permit the local manufacture of a leaflet dropping 
Sfv? 0 * Attempts were made to drop leaflets from the cockpit of the 
lghters, As you can imagine this proved very unsatisfactory —poor 
coverage at best. The leaflet bombs would break before the pilots could 
get them out of the cockpit and the leaflets would all fly back into the 
cockpit. Also, the aircraft had to be slowed to below 200 mph before 
they could open the cockpit — and if you will recall from the reports, 
the anti-aircraft fire was pretty accurate around Guatemala City* 

„„ * h ? ^e-D-Day cargo over-flights were routed in from various directions 

° tha £ opposing forces could not determine the location of our airfield. 
Three F-U?s arrived in combat ready condition. These aircraft were turned 
over from the air mission to Qr J . We in 

turn, bought two of the aircraft and tried, on several "occasions’ to borrow 
f^ ghter from L_ J>ut were unsuccessful until the last few days 
of the fighting in getting the third fighter fromr Twanted to 

SOMERSRT 3 ^ 1 ^ f round in oombat-reaay condition to defend 

SOMERSET air field andC- .Jin case of an attack. During the early 

phase of the operation the F-hJs were also used to make firing passes over 
the cities to let the people know that CALLIGERIS had air power available 
to his forces. The spare parts for the F-hls arrived by C-121* at SOMERSET . 
The air mission personnel handled the unloading sn d the turnine over of 
t*e srarc Mrfcs *© C- . ' ,3 at SOMERSET. The 

L- xn turn, made these spare parts available to us for 

use in our operation. However, the one thing that we needed most for the 
t-Z*7s, the tail wheel tires, were not sent down along with the rest of the 
f arts j 0r ^ he F “^s. As a result a shortage of tail wheel tires for 
the F -u7s made it so that when a fighter would land we would immediately 
have to take the tail wheel off that fighter and put it onto the next 
fighter so that it could get' off on a mission. This was solved, however, 
by the arrival of several tail wheels and tires from FJHOPEFUL. 

The armorer who was recruited in Miami arrived in SOMERSET and was 
dissatisfied with the general setup of the operation and with the pay. 

It soon became apparent he would be more of a liability than an asset 
so it was decided to return him to the United States. During the time 
when we were trying to get the P-38 into commission and trying to get 
spare parts for the F-1 j 7 the air mission Dersonnel were very hostile^ 
towards us. They even discouraged the £L J 

from heirvincr us. The air mission personnel were disappointed because 
J were selling us this P-38 and the air mission personnel 
haa put in a good bit of time trying to pet it back into commission. 

They did not feel that it was right forC- 3 to sell the 

P-38 to a couple of Americans who were down in'Nicaragua for mercenary 
reasons. However, this was all smoothed over andC. * *~ 

J, turned out. to h 0 o ijj, indirectly ** 


Bombs and machine gun ammunition arrived in sufficient quantities to 
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in any other country. 66 ^ 0peratl0n that is undertaken 

fnr , A ^°” b hoist would certainly have been a big help. The C 1 

SfqiS rjH? £“ S^t^ 1101 ^ |^ S tt burning ^ 

the identity of the equipment. ' * S tarpaulins were used to hide 


A common radio frequency was installed in^hsTfi^ht th0 °P eration * 
so that they would have intfr-ni^^ the fighter and cargo planes 

to keep the traffic to a minimum Wo Inmunica t 10ns • Code words were used 
our fighters crash at SOI^S^ri^ !' 6ra ^ lunate in having one of 
jaisaioo, "The aircrSt sSddS lan !? g upon the return from a 

apparently damaged very little T the -P eht Slde ° f the runway and was 

H«d bo b, «»oi d f J^.4 g™ “ d "S^ thl = 

area while they were trying to gei^h^f i ah+ t0rm and .f’ ivirl i rain in the 
running short, so C ^ fighter upon its wheels and time was 

in severe damage to the left wing of the^i^S/^TM^ ° ff Wh ^ h resulted 
for spare parts during the remain dor n f+kf .. Thls air craft was used 
armorer trained C_ remainder oP the operation. The U.S. Air Mission 

personnel in loading and arming h,wvL W a 1 ? ^f n trained and assisted our 

guns in the fighter! An armor specialist waf^ fa f jUSting the ma «hine 
he arrived only a few days befnro P +ho „ * rusbed from the States,' but 

terrain, poor weather condi tinno i 1 p ? ra t 1<:>n en ded. The mountainous 
F-i*78, the relatively lonfSiahJ aV radi °- ho ^6 device in the 
alternate airfield if SOMERSET^! fr °?. ^ he target area with no 

operations a little difficult It rfl, 1 oo^^^■h :i ' t e• W u ather, made the fi E h ter 
not familiar with the area tJ'be Inro^f the ! ghter pilots wh o were 
theless, as the pilots became familiar h ^th e +w b ° Ut th ® missions * Never- 
agressive about going on mSsionf ovon l araa the ^ beca “ a ™re 

which was suite often. 611 ’* en the weat her was doubtful, 

C 1 

fighters tailing out for taVo „„a J c °uld see. our 

bombs swinging from the bomh aha u ’ n? course, the fighters had the 

5TSS. Sirs 5--SS fbe*^. 

or an Integra! uSStu** th8 b “ b ° ”” “ tU * ily *« t "*d 
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^he ground commander at Chiquimula called for air strikes so oftpn 

m Psass^ffissaai 
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The request came in from the field for gasoline and food Fond 
“ 5 ? n local market and packed for dropping. Gasoline 

to ° short “ d *» *> »• »»4 wrtiuSiSL, 

hofny? 1 L f =f h ^ 8I ’ J ^ aS hi m over Zaca P a and managed to get to Chiq uim ul a 

s *-*■ - ~ 

to ** SQiERSET 

2 mpf? 0 tS + and r t i ie Guatemalan c^go Hckers w5t along as “ge 

FJHOFEFUL. W ° ~^ 7s were USed t0 return equipment and personnel to 

COMMENTS 

A. COMMUNICATIONS ; 

t= ffi3S£“£ t5 S2T 

r ^\T«SLT^S„S“S^ 

on to^ *• *»*“*• 

Air Borne Communications t There were no serious problems in the 
axr borne communications after the VHF crystals were received. 

Communications with the Field Command Posts Before the Field 

l m0ved t0 SHERWOOD it was not unusual to recSvea 
tn^!™ +°£ air support six hours after the time the support was 
thn h FrP !! Place. This problem was helped considerably when 
This made°an 3 *^? the S 31,16 °£ fioe as air operations at SOMERSET, 

B. PERSONNEL 

easHh« small group of air operations personnel could not have 
pawibly „»». «b. «•«. It did without the ai“of XJ • 

>f/tot=t ana at La'S 

craft should be m place before operations start. 
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D». Packaging of -Bundles to be Air Dropped? 

The average bundle to be air dropped was entirely too heavy* The 
A bundle weighed over 1*00 pounds limiting to a maximum of three 
the number which could be stacked in the door and dropped in one 
passover the drop zone. Then the aircraft had to circle until 
the other bundles could be moved to the door and be discharged. 
This proved to be very time consuming in the drop zone area and 
was quite a task for the kickers— to handle 1*00# bundles in a 
moving aircraft. Also, these bundles must have been some problem 
to the personnel on the ground in that they had to move them 

jdrop zone * 1 rec amend that the bundles not weigh over 
200# m future operations unless it is a resupply drop such as 

was taking place at Chiquimula where our forces had trucks on the 
drop zone. 

E.- General;: 


The Field Commander and Air Operations Officer worked in close 
harmony throughout the entire operation and I personally feel 
that they both did a superior job and deserve a great deal of 
credit for what they accomplished* I feel very proud to have 
worked as a member of their staff and to have had the opportunity 
to work for PBSUCCESS. 
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ANNEX C 

AIH OPERATIONS - PART TH REE 


AMD Assistant Air Operations Officer Captain^!. 


FORWARD 


as a I critiLe e aniS e ^L U ^ der f°° d th f t the reraarks which follow are intended 
FBSUCCESS is now complete Sd its 

however, in additibn to fulfilling the goals originallv set 1 beHevn 

f^ ed fr0m PBSUCCESS by an objective Sitique’aJd aiSlw 
all aspects of the operation. The main body of this report will consist of 
comments on various categories among which lill be indued Z oJdSes 
and responsibilities as Assistant Air Operations Officer. 

GENERAL- COMMENTS 

A » • ‘Communications : 

w °P® rati °n of this sort communications Are natunrally one of the 

tLltT' From /bat I have seen the. Office of Communications has whole- ... 

y supported this project and given it superior support from an 
equipment stand point and from the stand point of the comcetenev fL 

^mmunications personnel involved. The i^sSiTSfiStSel^. 

^ * rie !. app 1 ear 1 t0 have bea « to last minute or uncoorSateS chJnS 

mentatioi 1 ° n S e mi a ^- W ^ LCh pracluded P ro P er communications planning imple- 
3 ; Ite ™ 3 which caused trouble, such as shortages of code clerks 

centers to^he^eciDients^ 311(1 de J: ays in S e tting messages from the canmo 

™“VTST ts hid a '" ;*S S^rS°2i d „™T t S e,> HT‘ 

was Piiidina ri6 x? ° r Head( l uar tersj consequently, LINCOLN which 

ssTirrsL"^! ii r i z ~ * 

sss&d siH 
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of cable traffic at LINCOLN appeared especially effective and the method 
used to file cables for reference was very good. The amount of incoming 
f . pd oa ble traffic was tremendous and it is believed a survey of 

-his traffic to establish guidance for future operations would be of great 
It ass umed that .the Office of Communications will make a detailed 
analysis and report on the communications aspects of PBSUCCESS. 

B. RECRUITMENT OF AIR. CREWS.: 

. recruitment of air crews proved to be a very special problem in 
view of the time factors involved and also due to the problems inherent in 

C the nature of air operations. Last minute restrictions on the use of 
- _J crews and the approval for tactical air support made recruitment 

_*t r i CreWS , t mabtar of utmost agency and in the time allowed the necessary- 
contacts could not be properly established. This time factor plus the 
security factor made it a difficult task to recruit air crew members* As 
a result we ended up trying to recruit pilots and mechanics who could leave 
immediately, if not sooner, on a somewhat shady sounding proposition to an 
area where a known shooting war was going on. Naturally, in view of the 
time element, we were not in a position to screen a group of prospective 
recruits and pick out the best and concentrate on them. We were almost 
forced to take anything that came along which is a far from ideal situation. 

ping ^ t . lt “ this manner, first impressions weigh very heavily and the 
person doing the recruiting must be a competent air man familiar with the 
workand capable of judging the qualifications of the 
* Th ® S ^° ry u ? ® d in recru iting the unwitting air crew members was 
that the person doing the recruiting was a representative of the exile 
Guatemalan government which was attempting to regain power in Guatemala. 

aSpect of the employment was stressed along with the monetary 
opinion > were puite substanial, but proper. Pilots 
eave them if nnn°°? 3 with the minimum guarantee of two months which 

° p i us a <?25 ° per successful mission bonus. Mechanios were 
anrf n! d w a salax L ? f a > 000 P er month with the minimum of two months work 
and no bonus. An personnel involved were given travel e xpense money to go 

W T aUt ! 1 ° rizpd »° a Per diem. The requite were told 
h21i L WOU1 i have tobe si S ned in Managua which made it a little 

S betoa Sd im +Z 7 WSre m0re or less a Pig-in-a-poke and 

thev ™^?w« d fu take , tbe expense m °ney and if they didn't like it when 
thlv ’ ! h8y C0Uld return t0 Miami > but due t0 the time element 

chlL^S L sever -I lhatever ties they had here quickly and take a 

chance on some unknown situation. They were also told that half of their 

eSw W ^ be giTCn *5“ in advance the balance placed ifthfbSSn 
escrow in Nicaragua. This was not particularly appealing in that thev 

faSfier'i? 10 " ¥ *5* W T g0in ^ t0 the^oney out'aiS baS £ their 

t^thel her-? C °? ld have been signed here > half the mon ®y g iven 

I believe it wSd hLrw alillng placed in escrow “ the United States 
^ ould h fve been much easier to get personnel. The usual 

1 get ^ name of a P ros P e ctive pilot or mechanic or kicker 

* cJe*r«d or uncleared contact, as the case may be, such aaC. 

^ Fort ^ auc *erdale who would give names of people 
-he and Wh ° be mailable. The person doing 

^? g would then contact the individual using an alias and give 
-•f m ff°f amentl0ned ftory. Previous contacts and meetings had taken place 

be conHmied r °Aef “ a Sma } 1 hotel *** it was recommended to me that this 
se continued.. After several dealings of this type I found myself dis- 

affollL^' t A= ! lt andl ” the future would recommend a different procedure 
as follows. As one of the main things which seems to be needed is to lend 
an aura of respectability to the employment and to put up a good front! it 

’fSls in M?! rae “U 0 * 1 more advisable to get a room in one of the largest 
. .otels in Miami or even out on Miami Beach. This not only lends some 





substance to tbg- person doing the recruiting* but also appears better 
from a security viewpoint as a hotel of that type you are more easily 
lost in the shuffle and it does not look strange to have a number of 
people coming up and asking for you and therv going up to your room.- 
Long distance calls,- room service, and' things of that nature stand out 
in a small place making it seem more advisable to do it on a big -time 
basis in a large establishment.- The cloak-and-dagger, furtive type 
of dealing must be eliminated as much as possible as it only stands 
out in ^ the mind of the prospective recruit and makes him much harder to 
deal with. Most of the recruits with the proper experience are at least 
in their thirties and as a consequence have families, obligations and 
even though the money is attractive and the cause seems Just, a little 
something extra is needed to push them over and it is believed that a 
4 - S ^ 0W confidence and frankness will do much to overcome any qualms 
re 9 ruit have. One thing which proved a little difficult was 
establishing the initial contact with the prospective recruits •• The 
recruiter would call and the recruit would not be home so they would 
ask where they could leave a message. Unless the man doing the recruit- 
ng is established full time in a hotel, some kind of cut-out is necessary# * 
ihe use of actual home phone under a real or assumed name seemed inadvisable, 
we gimmick tried was a phone-answering service, the number of which was 
left the recruit 1 s home and where he could call and leave a message# 

^ 3X1 aura shadiness— nobody knew just where you were— "I 

c ? n located. I'll call you, don't call me" type of thing— which 
should be avoided if possible. Also the factor of the times when the 
recruits are available to be interviewed, the standing-by for phone calls, 
the need to see them off if they do accept the contract, all make it 
necessary that the person doing the recruiting do it almost on a full-time 
basis if there is any urgency, or on a part-time basis if done far enough 
ahead of time so that it can b e stretched out and not interfere with normal 
duties.* The existing., situation where it was tried to sandwich recruiting 
in with the normal 25-hour day s chedule made it almost impossible to conduct 
it properly and a great many messages were missed and people not contacted 
due to the unavailability of the person doing the recruiting. As a side note 
I feel it should be added that taking prospective recruits and their 
families to dinner and entertaining them a little proved very valuable in 
that the wife was able to hear herself that the pitch was and to make her 
decision vdiich in all cases heavily influenced the decision of the husband- 
recruit. Asking married recruits to meet you at some small motel in the 
wee hours of the night is not very conducive to getting the right kind of 
people of getting their families to accept their employment. Along these 
same lines, the objections of the wife were the main thing that killed off 
many good prospects. Again it is felt that a large, classy hotel and a 
good dinner with a frank discussion of all elements involved by a personable 
individual will swing the deal in most cases<> 

C # £- POLICY. .GUIDANCE 


, ? P ro Ject of this type it is most important that all possible policy 

be firmly established and that a method is available to all concerned to 0 
o tain Policy clarification or additional guidance. Soon after the operation 
oegan, lo June, it became evident that operational control of all field 
elements would have to be :given to the Field Commander who would then operate 
under existing policy and begi^en all. possible policy guidance# One of the 
coir^lications was that when additional policy guidance was requested by the 
*xeld Commander it was at times difficult 'f ( pr LINCOLN and, most assuredly 
it was even more difficult f or ? Headquarters, to properly furnish such policy 
&W} oe vl^of the fact that detailed, intimate knowledge of, the 
situation in the Field was not present. ‘Along these same lines many policy 





'-tmJwS 8 C ^ d J} ave beari anticipated andiworked out ahead of time if 
JNCOLN and Headquarters had known a little more fully what the plans, of 
„ o ie i d ^° mra ® I1 ^ er were. Itmustbe made-clear at this point that this 
+h« «° faUl ^ u f th ® Field Colander's .in that his situation was somewhat 
the same and he was not too sure, just; what the status, of his: fordes and 

6 ? uir f Tle I 1 J S J . we 5’ e *’ • Th0re appears to have, been- throughout-a feeling 
at many levels that, when things looked bad it would.be better not to say 
anything-^oniething along the lines "there is no use of upsetting all 
ohose above • , I feel that this resulted in many case sin LINCOLN and 
eadquarters making policy decisions or attempting to foresee policy 
complications without, a true knowledge of the situation. This attitude 

it h r b f en fully but in any event r 

* 'J* order t0 make P r °P er operational decisions and 
certainly in order to write policy as detailed and as clear a picture 
of the operational situation as can be had it most necessary. It is 

fifth \ thlS , is at tlmes a complicated and most difficult problem 

T-fhich certainly makes it all the more worth a detailed analysis and 
a serious attempt at improving things of this nature. Many things such 
as the procurement and stock-piling of bombs and ammo and getting P-5ls 
, a ^tus pointed up the need for foreseeing . various policy 

?? and ° han !® S vhich > U accepted, would require mucXtime 
“l^ ff u? Ult x COOrd ^ nation to im P lement * Therefore, all possible and 
event i thS e +h» epS if h ° U ^ d b ®, tak ! n to * et everything all lined up in the 
nrenLprt r ^ ic y decision is raade alon 6 the lines which are being 
prepared for. This at times becomes most expensive and may result in 

in Drop?!ms S nf°+v a + waste of effort > but when time is of the essence as 
iiiprograms of this type, especially after things really start rolling, 

e L 6 c S "°n^ ^ atiVe ex r p ^ t0 P re P are for all contingencies and have 
as much as possible on a standby basis. 

to W0 f st 4 thi ? gs which can happen is policy vacillation. Due 

^ elements involved and the complex structure with possibly two 

h« countries involved and several individuals in each, policy must 

to Si tteir^ffpo+f 16 ? 311 ^? 11 ^ 63 m3de carefull y md with due consideration 
hL = .® ff ^ S * Vacillating or indecisive policy guidance not only 

onora+f 1Sr T l ' Pt + Ve effect on tbe morale of all concerned, particularly under 
^f, i0 ^- S \ r r Sj but at 3130 seriousl y hinders operations by bringing 
Slicv^id^oo aitaatio f which themselves engender the need foXLrf 
vacillation 2X1 tu ™ accentuates the disruptive effect of policy 

exoneration of f sue . of K thls P oin t is the rather evident need for 

+M« P +n vj ° f t ?? ,s type to b « run on a team work basis. In order for 

afpossibL C H°XXX d mSt Participate in policy matters as much ' 

P ! 3 i ble 1x1 with their responsibilities and capabilities. The 

DolicSshoSd f P ° liCy mUSt be ° p6n t0 <l ues tion and the reasons for the 
Then if tWp tt ^‘° Wn aS m ? h as P ossible b y those who have to implement.; , 

+ bbe £ e is disagreement or lack of comprehension of the policy it 
must still be adhered to in spirit and in letter. 


D.-~ DUT IES "RESPONSIBILITIES OF STAFF OFFICERS ; 

plavedVn tbia b yP 0 and particularly at. LINCOLN, the staff officers 

Select 5 tw J° le in Providing assistance . to, those in charge of the- 
?lowof ‘trlf f i bine , ele ? ent involved in the operation and -the tremendous . • 

times to Tff ^PfrativB that staff officers be available at all-' 

t3jnes .to handle matters in their field of responsibility. It goes without 

alfeleMnts of pPfi ? ers should hav0 as detailed In understanding of 

an Project as is possible and a sincere desire to accomplish 

the .job. Professional competency is, of course, a basic prerequisite but 
even more important is the excise of initiative and lability to present 
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one's own views. and to listen to those of others. The staff off ^ 

on the sphere of responsibilit^rthri ®2?*i!2? to determine its effect 
the effect upon other operSions ° fficer concerned.. Conversely,, 

vidual staff officer'^ action* <jh i ,i P ? ereS .i res Ponsibility of an indi- - 
concerned so thS°he can effe^H- 0 ^ t0 the Staff officer 

take the necessary action effect on his responsibilities and 

the program are^turSly Stricateiv aspects of 

as such. Consequently, the staff nff-i^ Sn t ? g ? thei ' and must be treated 
aspects of the 2££a? and a sSLtw f S 8 * have a Pledge of all 
actions taken nmst^rfStha f? r the Problems of others.. All 

aimed only S onepStS^lSa^, 0 ^^ 6 proJect as a w hole and not 

effect. This again becomes the P reL^mfl^?n°^ h ° U f ht given to the over 311 
insure that thifholds W responsibility of. the staff officer to 

charge, of the pJoiect ^1^1= ^^ g . to the Attention of those in 
chances of the proiect/ tn ha *, „ fee -*- s wdd-1 not maximize the 

existence of a staff officer is°to S ^2d« T h e ,°nly justification for the 
111C6r 1S to guide, advise and support others. 

E»y. AIMINISTRATTW. sttp p 0RT AMD 

and the maS^reason^or teis^a^that fJ pport on PBSUCCES S was outstanding 
element* All too often in oZll^ was °Pfrated truly as a support 

financial support loses sight of^ e t S c rthS t iri?nr ?dmi ^ StratiVe and 
element and attempts to become a primaril y a support 

the work of administratis ^ 5. COntE0 } ele ®ent. An important part of 

SKaKxa F l \ £ eovern - 

&*2s ckssssl 

sry&sss; 

wre very effective and were adhered to^ n a S ^+ 1TO +^ finance regulations 
The importance of the multetudfof 10,0 \°Z sa ^sfactory manner, 
from the provision of office supplies toOnOr^" 62 ' 6 -, acoorn ^ li3hed ranging 
in advances shouldnot be underestimated ..”j Sh 0 g alraost a million dollars 
of such details tethe su^essl50^t*f lda from the actual contribution 
permitting staff personSl to £^cenO??te ° n ° f th ? pEo;)ect > the value <* 
feeling cfrtain thrt L ° Eal natters while 

financial matters, is incalculable P and0^st hf' 11 '- 111 administrative and 
this subject up it should heOmnOeOrOrO ful1 weight. To sum 

succeed the support apSoach ZlTht nLt ^ ° r ? r f0r any P™Jwt to 
® it". The entire abroach of PBSUCcJlq ^ "? *> not "why we can't 
the job done, and itgotSe! PBSUCCESS "TO®* was aimed at getting 

E. INTELLIGENCE SUPPORT 

arrival at LINCOLN; ^therefore 6 I'am^ot 6 ? 00 -^ 1 ' ^ done long before my 
available and howmuch could or shoul d bOOT' 1 * 11 ' how muc h was actually 
certainly say this much thOOr f? ?f7* been mailable. However, I can 

In it "» avLubX. 

. aiy ava^Me to me but aw information I requested 




m 


n^AT/^ii^pr 

\ i 'jt\ i ! 3 


ln the 6XaCt nan «er that I,des ir ed. One thing along 
or not the mS and of whieh J.as still not certain is whether 

at the Air £ 111 ■ mtellige: ocr •«« available: at the Field Command Post or 
3 ?° ti0rC - J whether the relatively late 

Sed^ and the passing of command to the FCP dltro- 

Sy Xf ^ S SUPP ° rt pr0blem is not taown > it could have 

F. SECURITY 

coyer story and physical security measures' at LINCOLN atroeared 
SS ISf/? concepVof having ! the Security Officer” TSS^rel 

0. LOGISTICS SUPPORT 

logistic support of PBSUCCESS was particularly successful and is 
SfSSslo'tel Z " he ; 811 “» Interested 

SLVSSSC 

™»“»»?i>SSef« t SIdSte“ b S b3 ' ' 
a„d g«W eT^SS'e™?. Cte ^5r P SSt”S SSSS" 7 

£d feard th, ,rH „ 3 * 3 aCCOmplished hy a relative few number of people 
. a omy one aircraft and one crew were available for +Mn 

serious "oroblems^h • r ® lative -^y late introduction of tactical air introduced 
A snh^r U hl ?u J Were overcome b y th0 combined efforts of all concerned 

°f h0W thln our P^sonnel and assets were stretched cle^lv 
f J0b done by our people in the field, but at the same time 

Ss^i^SS-* ? - rjrS&^rrrcSy 

«P'« processeYSta t^eJKoS fiSSTg £ M “ d 

SStgpJS ° ™ Pplle * be — f*a. »«■ Setting enough 4 be 
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ANNEX D 

SHERWOOD CQMKO BASE 


o 


PART ONE by Hr, 


C- 


On 2h March 19$k * vision was reached to establish a black radio 
broadcasting station i jQ, J This particular phase of PBSUCCESS 

designated SHERWOOD* C- J 

Mr * C jdeparted LINCOLN ^ March for FJHDPEFUL and proceeded 

from there on 26 March via Cl J, loaded with equipment, ‘for 

SOMERSET. No complications were encountered upon arrival. Heavier pieces 
of gear were stowed at SOMERSET and the remainder of t he equipment was 
moved to SARANAC. " 

On 27 March PIVALL and C. ^arranged for a meeting with£^ ^through 
rarmmp i j however, was not available and a meeting was held with 



feerein "Began the long and frustrating negotiations for a 
RWOOTJ site.£ jjdid not reject the principal request but Had many 

direct and unanswerable questions pertaining to the functions and sponsors 
of the F3SUCCF.SS complex. Actually, f ^}had little authority and 
eventually did create the impressionfSnd this was at the first meeting) 
that he could do nothing^for us .without consulting/" 1 The first 
meeting terminated withL ^promising an answejr to otlr request within 
three days. 


Four days passed and no answer. Queries to meet again and/or 
obtain a reply were met wjth a typical rt manana^ or 7 T momentito u reply. 

Short conversations withj^ Twero held on several occasions. Most 
of these conversations were of ^-leading and explanatory nature 'concerning 
the security of the broadcast operation. Bold and actually forceful' 
assurances that a broadcast of this nature could not be definitely located 
•brought about another promise that a site would be provided. 

SARANAC was offered as a site. This was not . acceptable primarily 
because of training activities which were nbt compatible with black 
broadcasting. 

^ J was offered* Now, 

this site was actually ideal both from the standpoint of security and 
applicability to other phases of commo operation. There was one, and a 
tremendous one> disadvantage to this location - logistical* As: it 
turned out there were no sea-going craft capable of moving the necessary 
equipment to the island. 

Ih the meantime, two additional personnel - C* 

• arrived. We were now ready to effect installation and go into, immediate 
operation, if and when a site was located. 

Our effort seemed to bog dovtffc Fortunate t?) arvf as later 
turned cut, to our ^vantage wa s CL -J Within 

_two davs of CL ,17 and short curt talks with£^ j and 

r SHERWOOD was given the green light and numerous sites tfere offered. 
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Of three sites reconnoitered,. one located^* 

Jwas selected. This particular site was on a£ Jf arm .and 

was well ■hidden- from the- road - approximately 1200>:yards ;• Physically, 
the. building was in deplorable condition yet it would provide ' the neces^ 
sary shelter for our equipment. Surrounding terrain was -ideal for erection 
of a fairly well disguised antenna which would give our broadcast signal 
an excellent chance of penetrating the target area. 

With the usual delays caused by slow-moving Latin customs we were not 
able to move our equipment into the building until 2$ April. Five days 
later all equipment was installed and ready to go at a low-power level. 

At' that time we were awaiting the arrival of a power generator which would 
enable us to go on high power. By 1 May we were ready. Tapes arrived- 
during the afternoon and SHERWOOD was on the air (momentarily.). Almost 
every piece of equipment failed during the course of the first day* s 
broadcasting. We did manage, however, to complete three complete two-hour 
inauguration programs. 

From the opening day until the final broadcast at 1300 July 2 not 
a single program failed to be transmitted on schedule. This successful 
operation must be at least partially attributable to "Lady Luck." 

Another commo phase of this operation dealt with radio circuits 
which were of a routine nature and were employed as a channel for 
handling necessary staff communications. 

A still further function of SHERWOOD was that of base station for 
12 agent radio circuits in the target area. Of the 12 agents mounted, 
the base station came into contact with 11. Because^The specific area in 
which we were operating, there were many periods of poor communication 
encountered. On the whole, service to the agent operators could be con- 
sidered successful and more than satisfactory. 

Other duties in the field included necessary liaison to establish 
the initial steps in setting up the SOMERSET operation. 
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annex e 

K PROGRAM 
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On 16 April 19 5k, the Central Intelligence Agency dispatched me to 
Guatemala, where I was to operate as an undercover agent, posing as a 
wealthy American tourist and operating independently of the permanent 
CIA installation in that country. The background of my assignment was 
as follows: 

1. By and large, executive power in Guatemala is centered in 
Guatemala City, the country* s capital. Thus success or failure of the 
operation in the last analysis hinged upon our ability to wrest control 
of the city from the ARBENZ Government. Conversely, as long as the 
ARBENZ regime could exercise sway over the city, local successes in the 
provinces would not necessarily have assured us victory. 

2. ARBENZ and his advisers also recognized this strategic premise 
and were laying their plans accordingly. With the threat of an up- 
rising growing daily, especially since the arrival of the arras shipment 
in Puerto Barrios, unprecedented measures were taken to ready the armed 
forces concentrated in Guatemala City and the law enforcement agencies 
for the anticipated showdown. Repressive measures were stepped up and 
during the week beginning 30 May, the Guatemalan police struck a devas- 
tating blow against the underground organization of CASTILLO Armas. For 
a variety of reasons we had not been able to stave off this event, 
whose success was mainly attributable to the insecure and thoroughly un- 
professional practices in which the Guatemalan underground excelled. 

3* While our undertaking was still in the planning phase, we had 
viewed this very development as a likely contingency. We had been 
reckoning with the possibility of a stalemate at some stages of the 
revolt, irrespective of insurgent successes in the provinces and ir- 
respective of the scope of the internal resistance which we might be 
able to muster and actualize. Once that stalemate had been reached, 
we knew that the factor of Guatemala City as a focal point of governmental 
strength would loom large. Something had to be done about this. 

U# We knew that Guatemala City was the Achilles heel of our under- 
taking. We had been unsuccessful in making serious inroads into the 
monolithic structure of government control over the armed forces concen- 
trated there. The civilian resistance organization in Guatemala City 
was deplorably weak and exposed to the unceasing vigilance of the 
Government, the mounting fury of police terror, and communist depr adations . 
There existed, to the best of our knowledge, ‘no serious fissures in the 
Army High Command *s loyalty to President ARBENZ personally, although it 
is only fair to say that the officers* corps in its overwhelming majority 
had all along been strongly anti-Comraunist. The police, we found, was 
to all intents and purposes Communist controlled. 

In the light of such unfavorable auspices for a speedy invest- 
ment of the center of governmental strength and in realization of the 
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overriding importance of the time element in all this, we determined 
that an attempt would have to be made to activate a resistance ce ll 
within the structure of the ARBENZ regime. 

6. As an optimum we would have liked to obtain concrete assurance 
of major defections among the troop units garrisoned in Guatemala City, 
once the internal uprising in the provinces hit its stride and military 
units in the provincial garrisons defied government control. 

7 • As a minimum, we were anxious to assure a transfer of power 
from ARBENZ to elements sympathetic to our cause, ahead of a military 
showdown which - we knew - would be a prolonged and bloody affair and 
which might well have resulted in a Government victory. 

8. The thesis was generally accepted that a palace revolution 
l, old style" would militate against the effectiveness of a thorough 
purge of all Communists and fellow travelling elements in Guatemala. 
Although we favored a popular uprising on a vast scale as a pre- 
requisite for such a thorough house- cleaning, we were naturally prepared 
to accept a palace coup in preference to failure and defeat, provided 

we could be satisfied that the transfer of power thus engineered was 
not merely a Communist ruse designed to mask the preservation of Com- 
munist influence and power behind a governmental front. As subsequent 
developments proved, such a dodge was in fact attempted and had it not 
been for the vigilance of our representatives in Guatemala City, might 
have succeeded. 

9. The linchpin of President ARBENZ 1 control was the Army High 
Command. As long as its fealty to the President remained unimpaired, 
the chances of a successful overthrow of his regime were scant. 

Even peripheral defections in the provincial garrison towns could not 
make up for the continued allegiance of elite troops concentrated in 
the . capital, and their defection could not be hoped for unless and 
unoil a significant element of the Array High Command decided to abandon 
the sinking ship. 

10. To hasten this development by establishing lodgements of con- 
trol within the Army High Command of Guatemala was the special assign- 
ment on which my Agency ordered me to proceed to Guatemala. 

11. It stands to reason that the tasks with ™h\ch I have been en- 
trusted^ could not in propriety be discharged byC ^personnel assigned 
J? ? ur ' mbass 5 r whose compromise would have disclosed beyond peradventure 
that the conspiracy enjoyed official American backing. For that very 
reason, it was clearly understood by all concerned, including our Am- 
bassador, that should I be apprehended in the performance of my mission, 

™ united States would merely accord me the customary protection to 
which all citizens abroad are entitled, but would disavow all knowledge 
of my mission. 6 

^ only facilities to which I did have access, were the C» ^ 
c ff* e ^ inlc ^ the diplomatic noueh through which I could communicate 
wioh the regional headquarter? C. 3 and with the Director in Washington. 

1 v On 29 Aoril I introduced myself to Colonel X, £» 

0 . _ .3 the representative of an organization composed of 

Guatemalan exiles and a few prominent and independently wealthy United 
Spates citizens dedicated to the cause of overthrowing the ARBENZ regime. 
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^* # i explained to Colonel X that- the Americans participating in 
this endeavor- were not in any manner answerable to the United States 
Government, However, I left no doubt in his mind that we were acting 
within the framework of United States foreign policy which had resolved 
that Communist ascendancy in Guatemala constituted a direct and major 
threat to the security of the United States in the Western Hemisphere 
and which for that reason was looking with favor upon any attempt under- 
taken by patriotic Guatemalan elements to break the Communist strangle- 
hold* 

^ shou ld be noted as a fact of a significance transcending 
this particular operation that Colonel X, after a period of considerable 
doubt, decided to cooperate with us mainly on the strength of his con- 
viction that this undertaking was backed by the United States# He may 
or may^not have swallowed my story that the United States Government 
was not involved. He may have believed my protestations that this was 
essentially a Guatemalan undertaking. This matter was never raised 
between us again. 

16. Colonel X’s persistent demands for tangible manifestations of 
united States backing, culminating in an almost vehement insistence 
that military objectives in the capital of his own country be subjected 
to air bombardment suggested to my mind that he viewed this whole affair 
in the context of the worldwide struggle between the United States and 
Soviet imperialism. His decision to stake his life and career on what 

he must have realized was an exceedingly hazardous venture stemmed essen- 

his convict i on in. so doing he was aligning himself with 
the United States. 

17. Over a period of almost two months, Colonel X furnished high- 
level intelligence, which - I have been told - contributed to the success 
of the operation. It should be stressed that lie did so at a time when 
our fortunes were at their lowest ebb and that his trust in our good 
faith and in our professional competence was never seriously shaken - 

not even when the whole structure of the internal resistance organization 
cavea in. 

18. I cannot help but feel that Colonel X must have known that he 
was working for the US intelligence service. However, it should be 
stressed that at no time while this operation lasted was he provided 
with conclusive evidence of a direct involvement of the United States 
Government and the prime requirement of non-attributability remained 
inviolate all through this operation. 

19. l'ly attempts to recruit members of the Army High Command, prin- 
C1 !’ al xu . IIlnlster of Defense, Colonel SANCHEZ, and his chief assist- 

xu 9 of Staff of the Guatemalan Army, Colonel PARIN ELL O, met 

wioh „he difficulties of unexpected severity and finally had to be 
abandoned so as not to jeopardize the security of Colonel X. 

20. Just prior to D-Day I mad* one la*+- =»++^ipt through the 

4 . , , J who at my request 

invited SA1CHEZ and PAH 1 HISLL 0 to meet with me C, * J 

At that stage it was my intention to serve them with a riat, ultimatum 
raoher than wasting on them any further missionary efforts. 

21 * 1 found myself hamstrung, however, byC^ 7 stipu- 

lation that I was not to engagein any recruj^rtent attempts under the 
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protection of his roof, 

c- 


a restriction obviously imposed at the insistence 

— 7 • 


22, I was furthermore laboring \uider the handicap of not being able 
to deal with the aforementioned officers from a position of strength# 

Rather than courting rebuff and possible compromise of Colonel X, I can- 
celled the engagement, being certain that the impact of government re- 
verses would eventually convince them that they were backing the wrong 
horse* As it turned out, neither played a pivotal role in the regime* s 
final undoing, and both, in the reflection of their enforced exile, are 
likely to rue the day when they chose to ignore my overtures. 

L J 

2ii.^ Like Hiucx , ^resident ARBEIm^, until the moment of his enforced 
abdication, remained in effective control of the governmental apparatus 
and any premature sally might have met with swift retribution, ^y 
instructions to Colonel X had been all along to tread warily and not to 
stake the few important assets which we had been able to develop, in a 
precipitate move. 

25 • The internal uprising I had promised Colonel X never materialized* 
Furthermore, the manifestations of United States backing to which all 
along he had pointed as an indispensable prerequisite for the success of 
a palace coup supported by the Army High Command, were somewhat slow in 
coming. In the end, all came out well. 




ANNEX F 

TACTICAL INTELLIGENCE AND GENERAL 
by 

L J 

The undersigned joined PBSUCCESS in October 1953 as a KUFIHE officer* 
After reading over, the files available at Headquarters at that time and 
having been briefed on the present status of the operation, the 'writer 
was assigned the specific task of proceeding to Honduras in order to study 
at first hand and report on those assets, particularly KUFIRE, which were 
reported to be controlled by the CALLIGERIS organization® During this 
preliminary two-week assessment, the writer met CALLIGERIS and several of 
his senior staff members. Most of the time was spent debriefing CALLIGERIS 
on the extent of his KUFIRE assets both within the target country and within 
those peripheral countries which had access to the target. Almost immediately 
two facts became obvious, and both were reported upon the writer 1 s return 
to Headquarters, Namely, that CALLIGERIS himself had very little specific 
information regarding the names, identities, locations and little access to 
information of any of the members of his intelligence nets, particularly 
those within the target country. Secondly, it appeared that although intel- 
ligence was being produced by nets within the target country, until that 
time most of this information had not in fact come from well-placed or 
specifically trained intelligence agents but from a series of informants 
or friends of CALLIGERIS or CALLIGERIS l s staff who upon occasions reported 
bits of information and incidental intelligence which they felt would be 
of valu e to him. With the exception of what later became the SHINGLE- 
SLEE K E R net there was very little indication that CALLIQERIS had anything 
which approximated a clearly defined intelligence reporting structure* 

f 

It became the writer’s job then to endeavor to establish within the 
CALLIGERIS organization,, using those assets which were alre aly available 
and cqhtacted, a series of intelligence nets in the target country^ as 
well as a CE structure 'which would serve not only to police the ;CA^IGERJS 
organization 'but else to establish effective penetrations in the Vehemy 
services 'both within the target country and her 'neighbors. Irivview.of 
pausfty of information available outside the target country concerning 
those assets which CALLIGERIS claimed to control inside, it was necessary 
to make a trip into the target country in order to identify those assets 
and endeavor to establish the net structures discussed above** 

According to information which had been supplied by CALLIGERIS* the 
entire intelligence organization within the target area was being run by 
SEQUIN, with the aid of SEMANTIC and: SECANT., A closer study of ' the situation 
revealed*, however,, a picture that was somewhat different,, SEQUIN »'s positon 
at that time could be better defined as that of an administrative coordinator, 
not entirely responsible for intelligence, but also responsible for coor- 
dinating efforts along the PP and PM lines in the. target area.. SEQUIN’S 
.nain contribution in the intelligence field was his handling of SLEEKER 
through SETTLER* The SLEEKER/SETTLER complex had been producing fairly 
rell at that time,., but it was felt that much of their production could 
have been obtained through overt sources,. The writer then met with SETTLER 
;n order to debrief him thoroughly on the SLEEKER operation and instruct 
•lim on methods that were designed to make the best possible use of what 




2 ppea re d to be an extremely useful Comiminist Party penetration* A difficulty 
uhxch arose in this situation- and which is in some respects characteristic 
v “ ? o5m^i? te ^ legehce °P erati °h s handled by the CALLIGERIS organization 
• r 5 S S ^ TT P R himself had very little information concefning SLEEKER *s 
background, method of operation, motivation ; or reliability*, The 
attitude adopted by SETTLER when queried for more specific details concern- 
ing SLEEKER and his operations was that there, was really very little necessity 
.> or going deeper into the SLEEKER operation ^incd the fact that he was pro-, 
duping information of considerable value to ns was sufficient proof of his 
oona fides. As maudlin as that concept may seem to anyone with a reasonable 
sophistication in intelligence, it is important to bear in mind 
ohat throughout the entire project -that point of view was espoused time and 
by CALLIGERIS and several of his senior officers. Although 
CALLIGERIS was more than willing to pay lip service to "getting to the 
bottom of things", he never to the writers knowledge took any positive 
action in this regard. The Importance of this concept should not be for- 
gotten since it is believed that in many ways it serves to explain why 
much later in the project many of the intimate details promised by C ALL IGER I S 
were never made available to KUBARK personnel* 

• . ^ nother Problem which arose at the time of the writer's first trip 
into G uatemala and which became increasingly more serious as the project 
moyed on was the lack of any functional division of responsibility 
throughout the CALLIGERIS organization. The three key CALLIGERIS men in 
the target, SEMANTIC, SECANT .and SEQUIN, all performed a multiplicity of 
functions. This not only had an adverse effect on security as far as 
compartmentation was concerned, but also created serious problems during 
the last few months of the operations, when the size and diversity of the 
jobs to be performed made it a humanly impossible task for these three man— 
and finally only SEMAl-TTIC and SECANT— to be responsible for accomplishing 

tS + \ he i aS !!.^ iCh lay ahead> This a S ain is a refaction of 

th6 ^? AT 'I' T ?f RIS method whlch involved the use of one or two trusted and 
followers to handle all of hiswork in a given area. Although it 
..!££ c ° ntem Plated j that SEMANTIC was to be the Principal Agent 

for political and economic intelligence within the target and that SECANT 
was to be the Principal Agent for the military intelligence, in the final 
analysis these intelligence functions accounted for only a small part of 
'AA they were to do * is indeed unfortunate that SEMENTIC had 

a d ! v ? te . t0 intelligence, since he showed a distinct aptitude 

mor P t twL W h rk ^ t S - be ii eVed that he could have accomplished condierably 

' he dld had efforts not been constantly distracted by the myriad 
of other requirements placed upon him by CALLIGERIS. V 

■a th ® existing nets and agents within the target country were 

r,,— +< 16(1 brou ! ht under SQme de gree of control, SEMANTIC assumed the 
functions of a coordinator of intelligence and reports officer for all the 
reports coming out of the target. He understood the basic requirements of 
a good intelligence report and after several months was ab]e to turn out 

u^ nten f gen $ e » pr °P erly sourced and with at least a preliminary 
hTf"r^n+o^p n - hlS part ; the field of mili,fcar y intelligence SECANT through 
45 ea °b of the military garrisons and his contacts with the 

a °^ lv f within the military in Guatemala City was able to 
.“““f the first coherent order-of -battle report that had been received 
by us since the inception of the project. To the best of the writer's 
knowledge ttri.s report served as the basis for future order of battle 

Sing i e failin s of the military intelligence report- 
t0 . produce specific answers to the ESIs forwarded to 
the field by LINCOLN. All of these ESIs were distributed to .^EMANTIC 




iyjr? * t I'* '"- ■ : :*? • 


;® . 8X1(1 1,0 SEMANTIC, within the target with specific instructions 

ohat they carried the highest priority for intelligence gathering. 

; _ Inspite of the constant insistence on the part of the case officer 
th .t° CALLIERIS and to SECANT on the importance of obtaining the 

CALT°mFRT^T^°? jested to the EEIs, if became obvious that 
3l ^ u t hat the degree of detail which we were seeking was. 
far- more thap that which he required to wage a successful military 
carpaign. This opinion was voiced by CALLIGERIS to the writer on 
®f'®?^,occasions and it is believed that this accounts in part for 
his failure to produce through, his nets the information which we" ! 
Required. ^ It is worth while to note .here that although CALLIGERIS 
recognized the need for accurate and up-to-date intelligence, he 

that our criteria and methods were far too advanced 
considering the capabilities and degree of sophistication on the 
enemy which we were confronting. This was true to a large degree 
in th6 military intelligence reporting, but became much more apparent 
when our insistence for details delved into matters pertatotogto 
counter-intelligence and security* 

+ It .u S re f° s y e ^ that the intelligence production of the CALLIGERIS 
assets throughout PBSUCCESS was extremely small and scanty when taking 
into consideration the. magnitude of the task which waVset out to be 
;• “Wished. Although some of the factors bearing M this are being 
i reV °^ 3 it rai sht be helpful to point out what • 
tW ° m03t ^P^ant contributing factors. 

First of all, CALLIGERIS never did recognize the need for efficient and ; 
independent intelligence structure within his organisation. No effort 
bad ,£?* re ? tly b f en , raadB t0 change CALLIGERIS »s viewpoint prior to 

. v . iter ® arrival and many hours were thus necessarily spent tediously 
r^ n f,y 8x1(1 explaining to CALLIGERIS the reasons which dictated y 
th^^ erSeCU ^ ty and intelli S ence structure. It was not until 
hAaon^ + Paper ^??f. dent in late 195h that CALLIGERIS finally 

began to turn a little and recognized the need for tightening up within 
hif.own organization and expanding his CE functions. Even after the 

dldlot™ 5HppXcl.bl y . 

116 r ® co f nlzed 3X1 P art the seriousness of the affair, when an 
s2tto/+h deeper 1x11:0 lt > he brushed the matter off 

satiSf«d h tLt e v, had alread y conducted his own investigation and was 
f atl3 5: he nowkknew the facts surrounding the Delgado case. (It 

is interesting to note here that several months after the Delgado afffair 
to a routine meeting between the writer and CALLIGERIS, the latter made 
r eanml ’iv' ’ ?ti°ntog 8hat ve > "the Group", .had actually failed in our’ 

, rai f sed a wonderful opportunity when we did not 

at e Chilly the circumstances surrounding the entire Delgado 
airair;. Since all of the writer's dealings with the CALLIGERIS orean- 
zation were done through CALLIGERIS, the latter's personal opinions 
had a significant effect on the actions taken by CALLIGERIS ' s' subordin- 
ates on any given problem. This, of course, is true Of any organization 
of the type with which we are dealing, but it seemed particulary true 
to this case since CALLIGERIS delegated practically no authority and ' 
thus would follow through 6n suggestions only when he personallly felt 
that ttey were worth while. J 

to+*iT^- SeC ° nd i aC ^ r Whlch 13 believed t0 be responsible for the scant 
1 ? 1 ® 1 ^ 8 ? ooe Promotion within the CALLIGERIS group is the fact that 

exce P tion 311 of those people charged with specific Intel- 
ligence functions, from principal agents down to informants, were all 
° r + l ,ere a ftually participating in, at least one or two other 

S^EKErL^nnro^t 111 ^ With’ the sole exception of 

SLEEKER and one or two other low-level informants, all of the personnel 


/ 
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wi.thin the intelligence structure were performing covert or semi-overt 
anti-Communist functions within the target. Their intelligence gather- 
, ing amounted to , a side line, and as pointed out above> most of their 
reporting consisted of items which came to their attention and which 
rare forwarded to CALLIGERIS through either SECANT or SEMANTIC for his 
of f 11 the writer's efforts to convince CAILIGEHIS that 
^-gence structure should be entirely independent of the military 
his s+nc? eCt i ° f the pr °j ect > CALLIGERIS himself, as well as others on 
f Seemed t0 feel that in the f inal analysis- intelligence 

nfirsnns° rd ^ a ^ e ^ t +u nilitaiy planningi Conse quently, many well placed 
persons, who had they remained inconspicuous and covert would have been 

S 1 foiced r ?Sr«vi°f i ^ r ^ le ^ eliable intelligence, found themselves, blown 
than Woi ^ le m^ e t0 ^ e:Lr s emi-overt activities in a field other 

of^BSDCrESs e !«!fj Th i S pr \ ot \ ce was 1x1 effect long before the advent 
- -.®f ,£"SUCCESS and turned out to be almost impossible to change. 

PERSONNEL 

„ iDA „, > ? n ® P^lem which the writer believes should be made a matter of 
reoord in the event that a situation such as that which we have recently 

T CCE f 'T^ 10 * 8 again ZiS^SSSa 

? onnel sent t0 the field t0 mak * contact with" senior 
orriciais of foreign governments. Since an operation of this type by 
its nature precludes the use of official government channels for. its 
' dealings with foreign officials; it is extremely 

r^rea^t?™ theKUBARK personnel assigned the task of making overt 
.. representation to foreign governments, as spokesmen of a "group 11 
Ueaving it tacitly understood although not confirmed, that this 
group in fact is the United States government), have the stature. 

ag ® qualifications as well as the professional ability 
d 1 ° ^heir job’. Since the opinions formed by foreign 

! government officials of the United States Government and of KUBARK 
Tf ,*u rg ! ly ?? impressions that they receive from those Indi- 
ra 3 ^tb whom they come in contact, it becomes extremely important 
^ I ? ai ? tain Prestige abroad, for us to leave with these 

of‘JS.2. sh res ‘ rd *° T our «*«•*» «a 


SECURITY AND COVER 

j arie ^ r °f problems encountered in endeavoring to maintain 
security and adequate cover for the personnel associated with this project 
ha* beem covered eisewhere in this report, but certain specific comments 
,i + v !f rd f- se0 uf ity oover in the field will be touched oh briefly 
future h operations! hat ^ ”* ght provide some useful suggestions fo/ 

p „. P ??bably the greatest single lesson in cover to be garnered from 
PBSUCCESS field operations is the pressing need for more extensive 
commercial cover facilities particulary in the area covered by this 
operation* Short range commercial cover can be provided fairly easily 
through the use of legitimate or notional concerns who would have reason 
to send representatives to a given country for a short period of time 
business. This system worked well in PBSUCCESS for in- 
dividuals who were required to make one or possibly two short trips 
into a given country and who were not to remain for periods in excess 
of one or possibly two weeks. Short range cover was also provided 
th f?“ eh w the use of tourist cover, but the shortcomings of this can 
easily be seen in that this type of cover usually precludes retur ning 
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to a country for a second trip and in many areas of South and Central 
America would not permit the traveler to remain in an area for more 
than a few days* 

In some of the larger capitals in South America a flimsy commercial 
cover is sometimes all that is needed to cover the cursory examination 
a person might receive in a hotel, bar, plane^ etc*, but in most of the 
^mailer capitals and cities throughout Central America, the provincialism 
and busy-body attitude of most of the resident American population dic- 
tates the use of a much firmer and better back-stopped cover* In a 
sense the degree of depth and plausibility of cover required' for a given 
individual bears an inverse relationship to the size of the city that he 
is about to visit. The development of an extensive resident contract 
agent program, even though no immediate use is seen for these agents, 
is something that the writer feels would yield substantial dividends were 
we ever called upon to mount, in a short period of time, another operation 
rSidence° r & gP0UP ° f Americans to establish ostensibly a semi-permanent 







— * Field Operationa 

, „„ The details on the PM, FI and PP aspects of the operation have 

constructive “ ^ a f te f ports > therfore, this will include a short 
fieldTof operation^ 00mraents on the coordination of the three 

to v f corapetent > trained indigenous personnel 

certain specific jobs was great, and to keep the selected 
personnel on a given job was still more difficult. Atfirst it was 

H^wmS^ 0 8B r Colonel Castillo to delegate authority to his staff. 

He would use a few competent men, some of whom had been given FI or PP 
?£?» t0 d ° a multitude of miscellaneous tasks, thereforf^ever leaSna 
m enough time to do the job they were responsible for. This situation 

£ ”“ h **» '»“=*• *■ 

tbfir» S ^ e the + Who1 ! projeot was geared to support a PM operation and 
d±d ^ a 3 ~ ortage of Personnel, all efforu was made to give PM 
tasks a priority. These included preparing, briefing and dis patching 
organisers, sab leaders and the infiltration o^S “n SfSdS^cf 
this was the docking of the ^hem at Puerto Barrios with which 
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meant the preparation and dispatch of special sab teams. 

the frontier 5 and^he P action n L.erted°th Se ^ ° f the r0utes acrosa 

• r s 

pared with L* s? a £ of the^PM JpeJatioT 2 K“ atBW Con “ 

about the drop until -?+ Tr n f r j nS m, The field nothing 

concured with the drnn cm •+ ma< ^ e * The field would have probably 

S£,°ssss*^ns^? ^ =ivuubertij 

AmTiZe rS , f rge P °£ ion 0f the leaders in the CmS?7i« 
'SSffi."*"- **• Ih i‘™ £> leaders, C 

Ecuardoran and Salvadoran F»h« 0 " . t0 e * ;LL6 themselves in the 

top echelon also went into e >ciT& «r ° f the other 

left 1 * C 3 6 '** o*V two P po D i e 

to leave Guatemala City and move to t3 fiSaXTaST *" P6 ° Ple ^ 

men and Mdependp^+^awl^/^we^^ We T e _l eing infiltrated, sab 
being flown intoQ 3 *•"* titrated, am, ,«, re 

north of San Jose, bv r i ■ ^ x Jfincr C Jmiles 

Each plane would carry in 1000 pounds of gearf “ l8 °' S * 

orr .-^ S l ^r^inf Strated ”?*& r i d± ° °P erat °rs, sab men and 
of C J air flSSSteucta 5£ raS """ " W m j ed + 0Ut 

SndSas^fs^elSfd^tn t ?*? 1 f g6 moVEment of “« within 

alert it wo^Ld ™ la f P os f ble da y because of the 

Because time was in favor of the ARBENZ Government ^+ „=« 
organization w^bfij closed ^SSSlS^^i internal 

*“ ^ ^ “«^ e S led 

sSHH? T— - ~ 

exist and all movement had +nl! 8 WB WaS slow since no roads 
By 20 June Colonel MiLellfendn TJ m0U ? tain and Jungle trails. 

Colonel Ernesto Np-MpS? .. tldl a had captured Esquipulas and 

had launched from Nueva e Ocotepeaue Cam °p a ?* These two columns 

moved out of Florida on thp 17+3 ^®pan Ruinas. Colonel Chajon 

of Gualan. Malor TorrL l 3118 ™ the 21st was on the outsets 

Major Torres reached Entre Rios bv Z TtiT °h ^ cuelizo °n the 18th. 
Morales* by the 21 ^ p erez had captured 
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On the 23rd Colonel Chajon retreated from Gulan threatened by 
a superior fqrce reinforced from Zacapa. Major Torres retreated 
rom -the Puerto Barrios area and Perez was forced by a Guatemalan 
Air Force AT-6 attack to abandon Morales. Perez pulled a hundred 
men back to the Honduran border and returned to Tegucigalpa for 
.new instructions, money for food and more equipment. Major Torres 
>a isolated between the Montagua and the Honduran border to the 
Perez was given food and arms and instructed to move back 
into Morales. Major Torres and his men were pulled out of their 
position and given instructions to follow Pere z into Morales, since 
this was the only place the Montagua could be crossed, and pro- 
ceed to Puerto Barrios. Since communications were bad with this 
group it was not until the 3rd of July that a message was received 
from this group over Tropical Radio that they were in control of 
Puerto Barrios and to send them shoes and food, 

forr*?\,+ h v f U w h ^° l0n S 1 Mendoza Colonel Neiderheitmann joined 
S Va d° Hondo, Colonel Castillo joined them there. The 
darkest days of the fight were during the Chiquiraula campaign on 
the 2i(th and 25th of June. Chajon was routed in Gulan, Perez 
retreated from Morales and Major Torres retreated from Entre Rios. 
Bad weather grounded air support on the eve of the attack on 

and approximate - deserted that night believing 

they had been defeated. C- J extraordinary air to ground 

Sth a^ood th t+ l8 v f ° 1 j L ° w ' u P as soon as the weather Cleared 

with a good attack by the F-ltfs was what tipped the balance. 

. , . ° T-,n 'L in complete control a new government, 

announced. had been workin S on in Tegucigalpa, was 

Preparations began immediately for the attack on Zacapa. 

The attack started on 29 June, the same day a cease fire was 
requested. The night of 29 June Colonel Castillo and Major Oliva 
met with the Zacapa Garrison commander and arranged the surrender 
term?, messages were received from Coban and Jutiapa that those 
two garrisons were also ready to join Castillo Armas, 

• ^30 June Castillo Armas flew to San Salvador for the meet- 

ings with Colonel Elf ego Monzon. On the same day I flew from 
Managua to Tegucigalpa, picked up Ambassador Ruben Melhao and 
Carioe Salazar, present Guatemalan Foreign Minister, and took 
them to San Salvador where they were to make final arrangements 
for the arrival of Colonel Castillo and the meeting. From San 
Salvador we picked up the downed F-h7 pilot at Nueva O co tepeque, 
u V** C J ac l uimula anci Esquipulas to make sure Colonel Castillo 
had departed, from there flew to Managua and delivered the pilot. 

The morning of 1 July I departed Managua for Tegucigalpa. Upon 
reaching Tegucigalpa, Ambgssador Willauer gave me instructions 
to depart immediately for San Salvador informing me that the 

“!® bin £ was no ^ g° in S well and that Castillo Armas was getting 
ready to depart for Chiquimula. 

AmbassadorPeurifoy arrived in San Salvador from Guatemala City 

1 arr r‘ J +** afternoon and immediately 

beeJ i maS ^ ndC “ J No agreement had 

d r " “were on the verge of breaking down. 
Jf+K+i ^ rmas > Pand their whole group were very unhappy 

with the terms and were ready to return to Chiquimula. 
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Situ i^ t ^^ Sad0r J eUIif * y J the night of 1 Jul y» 1 reviewed the 
situation with him and pointed out the discontent in the Castillo 

forces « The Ambassador informed me that he had just received a 
telephone call from the Secretary of State and had received instruc- 
+h°? S +h° P r re f f0r “ agreement immediately. He also pointed out 
Junta would consist of five men with Colonel Monzon pro- 
vxsional President for fifteen days at which time a permanent 
president would be elected. I was not satisfied with the terms 
but my latest instructions had been to help AmbassadoiPeurifoy in 
any way I possibly could and not allow the meetings to break down. 

I p r n^o e to the Presidential Palace and contacted Castillo Armas 
rjrrr J Ambassador Peurifoy had already informed them 

the Group was cancelling their support, including air, if they 
did not agree to the above terms. I first talked to Castillo about 
one o clock in the morning of the second. He was unhappy with the 
terms, but wining to accept them if that was the desire of the 
, . * * then talked withC Jwho was much more 

difficult to convince. He claimed he would have no part in the 
signing of such an agreement. We finally got around this point 
* he two Colonels Sian the agreement and not having 
SJL*?? * egal advi f rs sign. C J as did the rest of 

Castillo s group, felt they had won the battle and lost the peace. 

a,m *> convinced more by fatigue than anything 
, , , J™ 4 Carlos Salazar agreed to rewrite the terms 

since they had been very poorjy written by Monzon 's lawyers. At 

rsst-iT \ he a ^ eem ®nt was signed. At 8 o'clock the same morning 
le f t .u° r Ghlc Juimula to check his command post and explain 
the terns of the agreeement to his field commanders, including 
Major Oliya who had returned to Chiquimula the day before just in 
case Castillo would not be allowed to leave Salvador. Oliva had 
instructions to continue the march at 11 o'clock 2 July. 

niaht C nf t o 1 'r°i returaed t0 San Salvador on 3 July after spending the 
fW L f 2 o J ^ ly “ u Tegucigalpa. From San Salvador Castillo flew to 
Guatemala City with Colonel Monzon and Ambassador Purifoy. 

nl . 1 fl ® w *? Guatemala City on 6 July after gathering the gear and 
closing shop in Tegucigalpa. The situation in Guatemala City was 

about 1 1!?! a?® fe ?J: ir o 0f unrest ran hi g h * Nothing had been done 
about controlling the Communists; Communist homes had not been searched 

and the organization of the new government was proceed no aTowlv. 

I held a meeting Kith Castillo Armas, Major Oliva and C J 

early in the morning 7 July* Castillo claimed he had no control of 
the army in Guatemala City and, therefore, could take no strong action 
Jt m °If 2 °° dent of the Junta and getting control 

Sfnat ^ „„ J“ d 1 had alread y discussed the 

situation in detail. That morning I told Castillo he had until Friday 
9 July, to take over Presidency of the Junta and cut the Junta down 
to three men, himself as President, Major Oliva and Colonel Monzon. 

L?°“ ted + °^ tdis had to be done by this date to relieve the unrest 
and to cut the Junta down to working size so they could start taking 
the necessary action against the n^rmimaiq. All nar+.-ip* +h*+ 

tins ftcp had to be t*ke*v . C 
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nTOT , t£ e p nre f^ was som ewhat relieved on 8 July when Castillo took 
over the Presidency of the Junta. Valenzuela in Honduras was much 
happier and President Somoza was tickled pink. 

The appointment of the Ministers was complerfced during the 
Colone? S th ®, f ° ll0W “ g ^P^tant appointments took plafe: It. 

f ^ my Chief of Staff > Lionel Fito Mendoza, 
tS Lsf mm - t lr F ° rce ^ Co l° n£l Ernesto Neiderheitmann, Chief of 
^ r^i M ^ ar 5 Jose B. Linares, Chief of the Guardia Judicial, 
and Colonel Migual Mendoza had been offered the post as Chief of 

chL^d*^* * 3 he n Governors 111 the Provinces were being 
changed as well as the Chiefs of the Military Garrisons. ^ 

of S eeti 5 g vri ^ h Castil lo Armas took place the morning 

~r “ - - r-”~: ttjsL 
— s,v v rr as a r r 

I turned over the contacts to C Jand visited 

Ambassador Peurif oy that afternoon before departing. PeurSoy was 
al^ disturbed that ho concrete action had been taken against the 
Communists; I briefed him ™ what had taken place during the 
He^d meetings and how C J felt about the situation. 

He told me that the United States was getting ready to recognize 
that government and he did not believe he could stop it at* 
th^w? * 1 e3( P lained t0 him that Castillo Armas was probably 
un we hL m “ ’* u a a * the time -> especially because of the build- 
olentv nf § ^ n bU a that he was not a stron S man and needed 
th^ H,*? ’ 3 ^ r ° ng direotion ‘ Ev£ ry effort was made to -ive 
the Ambassador a true picture of the Existing situation. 
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ANNEX H 

SHERWOOD - CLANDESTINE RADIO - by Hr. David PHILLIPS 
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PREFACE 

In this report the name SHERWOOD will denote tlilfb lands stirie radio 
operation which was part of a general project designed to ^remove the 
Communist government of Guatemala and replace it with one friendly to the 
United States,- without bloodshed if possible.'.',” 

Mr, David PHILLIPS was named as Case Officer for the implementation 
and operation of SHERWOOD.- PHILLIPS arrived at the base of operations,- 
within the continental limits of the United States, on h March 195b and 
beg f n u Pre ?^i ationS for the dail y Clandestine broadcasts which commenced 
•on 1 May 1954 and continued until 2 July 195U when an armistice was signed 
and there no longer existed the need for "clandestine"' operation.- 

SHERWOOD plans also called for an Orson Welles type "panic broadcast"; 
scheduled to coincide with D-day, H-hour.- Due to the impossibility of 
fixing a definite H-hour, this project was suspended.- The potential effect 
of such a program, however, is so great that a discussion of its preparation 
is included in this report of Special Annex A.- F 

The report is divided into two parts.- Part I describes the actual 
history of the operation,- without comment. Part XI is an analysis of the 
operation embodying a study of its achievements and errors,- with an eye 
to assisting future clandestine radio movements, especially in the 
Western Hemis: ' .ere. 
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PART ONE - HISTORY OF THE OPERATION 
Preparation 

The initial step tor the Case Officer was a detailed study of the 
physical and psychological terrain of the target country. Physically, 

c ° nsi ® t ? d ® f '(J) the capital city and (?) the provinces of , 
v“ JVchologically, the tar e et w i 8 the combined population formed 

by the inhabitants of the capital and the^rovinceg. This group migh t 
have been broken down, roughly, ih the following percentages: 

1« Hard core of Communist leaders 2% * 

2. Public officials and Communist sym- 

pathizers (some motivated as much by • 
distrust of the United States as by 
Red leanings) 23% 

3. Large group of uninformed, apathetic, 

"neutral” listeners, a sort of soap ° 

opera audience 

4. Large group of moderately informed 

listeners who deplored Communist y 
influence but had been^able to do 
'boohing about it / {yfc 

5* Small band of militant anti-Communists, w 

actively engaged in combatting c ' 

ARBEN2 regime^some in exile) 2% *‘ y 

The purpose of the clandestine broadcasts, of course, was to intimidate 
member p of groups l and 2 and swing members of group 3 into the ranks of 
group U, and in sows cases, group 5. 0 

^ 8e cond preparatory step for the Case Officer was a thorough, 

r«-H^or, StUd ^ ° f th8 , tar P t country " history, legend, social structure, 
religion, and personal characteristics® * 

r isss-ss s *■ 

asSTweSSSfis.* - ob3eotiv " - — ? - si* 

s * e P wa ® th ® Personal observation of the target country 

of d Q,^t«^ abit f ntS b ? Case 0fficer * T o this end PHILLIPS made a^our 
of Guatemala. A careful investigation was made of the capital city and 

ut?^r di ? e Street names, transportation systems, public 

ohS^L 1 y r UtS ’ ! d i ltai T P osi tions, legislative locations,,; etc were 
moMiT an* General terrain was covered during several days by foot, auto- 
small plane. In the limited time permitted, the provinces and 
provincial way of life were also studied. 

Af +wf°^ n f'*f ,nVC ^ abions were ondartaken with an authentic- cross-section 
Population. Opinions ranging from strict Communisfc-line to bitter 

^QniAi I ^ ni rf t + ^ hinkine ^ ere i ’ ound * Tha people talked freely and without 
on which a??' 1 the germane parts of their conversations formed the basis 
on which all psychological efforts on the following broadcasts were based. 

fA«iw Sit ? *° neighboring countries were made to evaluate general area 
feeling, A long conference with Colonel Carlos CASTILLO Armas and timbers 
of his command was an invaluable barometer for ^udginfprS SrtSS 
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«M Wa f dur ^f these Visits among Guatemalan exiles . .that the case officer 
Was able to audition and recruit members of the SH 3 RWOOD production team, * 

The Team 

The final team selected for SHERWOOD was: 

- 1 a Professional radio announce and producer, 

C0«wJ ,*? f 8 “ K0P, ° 

SSt42&J?13SSSl£22f <kr ' 1 «» Ms , raiu ' 

OVwhous that the intruders jrere government agLts assigned to'^mgeC * 6 
■ . . - . A former antl-Communist student leader who had 

a?s se*A«s:“ 

Wo eowtn /1 _ - *Uhad also been exiled for about two Years 

He served a General propaganda man for CASTILLO Armas, He one ortha * 
ed ^ to f® J anti -g<?vernmen+. nnhiication published iAC t S 

by 'exiles inC ^ oi U» J anti-Communist newspaper edited 

/inAfTT^” J Anti-Coiramr-’ °+ 13 j — - — j v v +Ka 

GROUP* s representatives in San Jose , 41 * . 

«ii*eggi-ss i 
svam 5, wjgssr, ■> ^ir m tte 

££»£»»• »»«•<■ ? m^ e S"g^oT.^ to 5 s e irr^ o .r 

W l^Era imC. t . itore thetofaSl’H"'”" ”’3 !££i*£ 

cTorei. J f01 ’ CASTIIL0 Armas « They undertook various secretarial 

script writer for a short^e^od^ftSe^b^ f ws PfP erman - u sed as a 
tho pathological fear which made him a security risk a^well as an^in 88 ° f 

inclusion of Ws^e^n ^lisfo^ssSleTvi^ ° nly the casua i 
for his being in exile . ) f poss lble ant i-^ommunists was responsible 

end « 2 r“er tt l“Ss.“' P0M< ' *■* »d. they oo.po.ed 



mvmEws 


The production work was directed bv PHILLIPS. Physical requirements 
were under the responsibility of Miss C 3 who expertly managed 

the two . saf s houses needed for living and working quarters. A technician 
" i^was assigned by - Commo. 

The work of the above was carried out in direct liaison With the 
central office of the project PHILLIPS worked under the direction of the 
senior KUGOWN officer^ ^collaborated closely with the finance 

and seeurity officers, and the technician with the senior communications 
oiric6r.« 

The Physical Layout 

The indigenous team and its supervisors lived together in two safe 
houses > one in and another near a small city close to the central office 
oi the project* 

Final sites were safe houses »D« and »E". The studio and the living 
.quarters of the female contingent were in house »D« and the working office 
and living quarters of the males were in house "E 11 . In both hou sab 
servants cleaned and prepared meals under the" supers ion of C J 

House "p u was in the country, isolated, surrounded by a large lawn 
and fairly close to a public park* The main house contained three bed- 
roomsp It was in this house thqt most of the activity was carried on. 
in a small annex to the main house was the studio. Here was installed 
the equipment needed-for the recording of the programs. 

" E " was a lar S e residence in a nearby city, isolated from 
neighbors by an expansive yard. 

r inal weeks of the SHERWOOD programs PHILLIP S C 

the United States and proceeded to an’inrorovised 
a «Sbl« n o 7 a f 0rt diat “ ce from thQ SHERWOOD transmitters, lStS in 

l *JSZZZtSl£F ul " r * c " tr * 1 w ’-" “»•"* w«h.ti. 

3 

Alth«!S S i^ 0rar Lf« di0 Vras instaUed 111 ^ isolated home in the' jungle. 
Ithough living conditions were of the worst - no water no 

one occasion 7 t° tha b ^ oadcast i"g studios made it invaluable. Except on 
mitter! 1 ’ taPS3 Wef ® mde h9r ° and ru3hed to th ® broadcasting trans? 

aoa ,.3 h ® br ° adc astihg transmitter was a powerful short wave unit which 
easily reached ios audience, within Guatemala, as well as neighboring 
republics. (And could be picked bp in the United States.) Thisalfo 
.erved a communications center for field activities of the project. 

Programs 

frogramming began on 1 May 1951;. This was a fortunate date as after 
wj official transmission of the Labor Day festivities in the 1 baoitai all 
Natations went off the Sr. Anyone Lthfitnt^Sig 

! ra £f° broadcast was, of necessity, forced to turn to their short 
wave band. Thus, the chances of listeners accidently stumbling across our 
gr ® at] y increased; Moreover, this chance was heightened by 
the simple expedient of placing ads in the local papers. 7 





bef0 ^ e first program representatives in Mexico City were 

thot 1 !^ 3 ? 1 / 0 311 jewpapw editors in Guatemala City, 
wlegram *gked that a half-page advertisement be placed in the oaoer ' 

ffnSfcdaw 2ith M f i oan ®. hort ™ ve station, destined 'to begih operation 
the next day with a special program fa aturing \ ?>Agus tift • LARA , M GA.NTINFIAS 

(s ” S8ctlon ’*>' 

vath a fictitious name over a fictitious firm -titlejC ^ 

JTinstructed editors that they should collect from the 
rt£ , JJ n J£ : fP would be arriving the next day, would 
' IdSrtisimnt* S “ ° arlos * and who.. would talk to them about future 
A *! 1 ! gr !?^ ic roon reflerva tion was made for the notional 
?? that editors who checked would find that he was 

uvenin^L^J^hV* 0 ^ i4 ?* J 01 ® telegrams arrived too late to catch the 
evening papers, but two out of three of the morning papers carried the 

» 1. Pr..«.d that mv U.ta»r./»?tT"'SJ1r^ 
to near, tuned in on the frequencies mentioned in large latter** in 
ad to hear CANTINFUS . Payment for the two aS wS laSr sent^o S. 
appropriate editors through the nail. 8ent 40 the 

’^“rst day ' 8 Program IncludeHn introduction to the series, plus 
niB^ ^ 1 + S 8r8 ?* W ? ich m f urported ^ describe the May Day parade 'tikinv 
Sat i^taiiic««+ i ii 1 + ThiB was briefly “ontioned as a "reproductio^fo 
llet fP° rs Wou ld not be insulted, but also styled to allow 

Part of th ? 1883 observing -listener. 7 tSs voS. 

rt leader ' vas stated making a speech, and late* 

8 ,^ f th ° trru ® government broadcast revealed that SHERWOOD «r 
facsimile was reasonable- and authentic, 8 

On 2 May the programs entered the "pre-D-day" phase This vu th. 

beginning of the uphill campaign to create disSst ^ the g^rn^nt 
{******• co *J fideno ® ** the Phlegmatio anti-Communisf elbaanto.* 

Typical programs during this period were j ' -7^8!™*' • 

. . .>•> '(- t! 

11) "Nuestra Campana Radial" (Our Radio Campaien) E YTl1llno+ . r ,„ 

be sets. 

(2) "Sangre de Martires"( Blood of Martyrs} A v..n * u * . 

dramatic program, with sound effects, background music, etc. which dramktiaed' 

a, s-suat-- 

w<taT»£ STu.SlSS' oor «f.c» s ..cH ts^ of Ihdl. , " 

■ '-. rr; *K>o ■■ 

(i|) f, Rompiendo Las Cadenas 1 ^ Breaking the Chains) An 
program, outlining the activities which wquld ultimately break thS Red "• 
yoke. Individual and group instructions^rBegi^^ ^”^ 0 Red 


hi UtMir DtiUi 


W r '&T/$nO!!f>PT** , Q 
hi DHi lUiiVh'ijLvd 


(6) "La Mujer y La Patria" (Woman and Co-ntry). A woman's procram, 

Sip "“ n ' ,M ” 8 *»el= i» «>• .truggU 

0 „. i 7) "Miscellanea Musical del Aire" - disc jockey type of comedy show. 

S °^% PO r> etC * " a11 Jobbing a sharp needle of satire ^and 
ridicule against Red leaders and sympathizers, 

marimhf^m.,It lina Chapina : " A nationalistic program, featuring indigenous 
marimba music, poem recitals, recounting of history and legend. 

(9) "Las Noticias atras Radio Liberacjon." News summaries and reports 
ahotri pre f f ” cens °ns d Guatemalans might not otherwise know, with comments 
of g^+p™i Way ante ™ational Press was thinking, and how the country 

of iteRedaff iliaSS? PreSUga in th9 eyes of theworld » a result. 

The regularly scheduled programs changed completely on the advent of 
the move of the skeleton crew to the fielddnd the occSance of £%y. 

reoorHn^n 0 ^^ of programming gave way to an almost KUHOOK type, 
reporting on battle action, defection, army losses, etc. Radio Liberacion 
also served as an information source for the world's newpaper and *adio 

Ke nlT* United Na * ons (See Part. II for eSSLs 

of the new type pr eg ramming during the action period. ) 

Security 

Members of the radio team were brought into this country on round-triD 
plane tickets. .They knew only that they were working for "The Oroup 1 ? ^ 
They were unaware of the physical location of the transmitter which broad- 

^oved S thTsitO th8y Prepared(except f °r skeleton crew which later " 

Owners of the two houses used were told that radio programs. were 
being prepared for the Latin commercial market, mostly translations of 
successful U.S. shows. Employees who were near operations were also given 
this cover story, which was never questioned. S 

wafl d^na+PhL the a team Was J ce " Sorsd by supervising officers. All mail 
was dispatched and received at safe boxes in N ew York and Mexico. 

Members of the team were never allowed to leave safe houses except 
in company of one of the supervisory group. Trips to restaurants arid** 
movies ware strictly limited and each team member was well briefed with 
his cover story in the event he or she was questioned . No embers of 

^ ** *** ***“ unescortsd . 

M ..f! vehicles, machinery and equipment used in the saf* houses were 
Lpivfnv sterile manner. All documents were sterilized before 
arriving at s^fe houses, Indigene* ambers of the crew were unaittino 
as to the true names of PHILLIPS,^ ^ and otoerTferSsSSf 8 



PART TWO 

ANALYSIS OF THE OPERATION 
Preparation 

r T * e ? a f® Officer’s personal knowledge of the target country and the 
? of its inhabitants was undoubtedly a major consideration 

n he final, effectiveness of the SHERWOOD clandestine programs* -The 

SHERWnm rf» th n^! ad8rS ° f , the ^neral project to completely brief the 
SHERWOOD Case Officer was also a deciding factor in the fluid coordination 
called for in such an operation. That the Case Officer must be fluent in 
the language of whatever country is the target of such a prolect is / 
self-evident* ^ . * 

■ ' ' ' ■■ . .. jtt'v 

,, ^ aken the Gase Officer through Guatemala shortly before 

the first broadcasts was certainly the most valuable preparatory step 
taken* It was felt that even the most obscure errors in program content 
might damage the plausibility of the theme of a clandestine station 
operating in some secret location in the Republic . 0 Such a minor error 
as calling a fire hydrant red when, in reality, they were green would 
have lessened the impact of the broadcasts. * (The trip revealed, inci- 
dentally, that there are no fire hydrants at all in Guatemala.) Exact 
knowledge of prominent landmarks, highways, public buildings, military 
installations, etc., was a vital factor in post D-day broadcasts and 
attempting to aid military movements made in great haste. It was 
interesting to note that the indigenous team, presuming the acceptance 
of the listening audience, seldom made an effort, without prompting, to 
insert deceptive details into the scripts in order to establish and 
maintain the myth of being within the target country. 

Programs were broadcast during the periods in which the largest 
listening audience was presumed to be at home. Individual rrograms in 
the broadcast schedule were presented in the order which seemed most 
logical according to the social habits of the country - women's programs 
well before or after meal tim.93, for instance. . ' * ' ’ ,. fi( 

A thorough knowledge of Guatemala's radio stations and newspapers 
planning!” ConSidered an important part of the^ overall 

A final and extremely pertinent factor in the Case Officer^sipre- ■■ 
paration is a deep personal knowledge of the political bpinions'of ■ each 
member of has team, if an announcer disagrees with the ideas expressed 
in a particular speech, his very lack of enthusiasm or shaded- inf 3e otion 
of words can negaj^-ths-psycljological goal desired. This can sonatinas 
be overcome by a£ explication >to the individual team menfeer of the-,. ’ 
reasons behind th g_ airing jaf-viewpoints not readily, acceptable to , him. 
During the SHERWOOD broadcasts one announcer was veiy unhappy atthe 
thought of reading a squib which; took a crack at thtf. United Fruit Co, 

He had worked for the Company and considered it fair and just. Only 
whan convinced that the disassociation of "Radio Liberacion” with the 
Company would aid the cause did he tear into Mr. GUMP with gusto 


T 
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The Team 


SHERWOOD was fortunate in count*"" "" an team of indigenous 

personnels The three key- members C. q , were 

hard workers* quick-witted* land absolutely ^^Hioated to %he task of 

r\° f -2was a professional radio 

man, and it is. to be hoped :that any. operation similar to SHERWOOD can 
count on at least one, professional of his calibre to spark the other 
members of the team. Oddly enough, the major failing of the team was the 
iack of a sense of the dramatic, and a Case Officer should constantly be 

„?. toe f u to give the suggestions which make clandestine broadcasts more 
thrilling than every day commercial broadcasts « 

^ a ^^ruiting officer must choose between a good radio man and a 
militant anti-Communist, however, the political fanatic will provide 
better work in the end. The combination is the acme. 

A woman's program and women's voices are an important component , 
of any sustained broadcast movement. SHERWOOD was fortunate that no 
insurmountable female problems arose during the few months that women 
iived and worked in "D» house. Nevertheless, the obvious delicate 
possibilities would make the use of women inadvisable in any operation 
that might run more than three or four months. Pre-cut spot announce- 
ments on records or tapes made and later inserted in programs would 
solve this problem easily. . 

As a result of his work on SHERWOOD the Case Officer strongly 
advises that future operations avoid recruiting any indigenous personnel 
over the age of 35, This suggestion applies even to agents with vast 
experience^and ability. lounger people take suggestions rapidly and 
without debate. Older members of the team are wont to destroy a working 
schedule with obtuse investigation of motive and final result, and d» 
not easily take up the mean little tasks which must be accomplished in 
order bo meet rigid broadcasting schedules© ■ t H " 

The supervision team should be carefully chosen. Naturally a 
knowledge of the language spoken by the indigenous team is helpful. But 
the primary requisite - above ability and experience - is the possession 
^L?- 8004 v 3ture ' L , ivillg and workin S with an indigenous team on., a 21-hour 
H?!i!+i Can be ^ mS 311 irritatin g chore, and the output of the ^team depends 
directly on the manner in which they are treated, - Specifically,?. a Latin 
team is quick to spot the feeling on the part of a supervised? ‘fie £ 
Resent only because it is his job. Pessimism-'on the part of : tiw super- 
visor rapidly inculcates pessimism into the tearaV"' Optimism keeps them 
Mppy and proud of their work. , r A ,0sse 'Officer Will f ipd it dif ficult to 
i ha te ®f l overmuch if their work fias beerf igbod and.hiscrltieiem 
should be confined to suggestions;. of, how it J might be doheiVthe next ^ time." 

and hi a 0 r , 

A „- S ?^" Ca8e 0fficer should be the' only b o^^ 

except for very' unusual occasions,, vsrr.* v . 

hnH^TfT 0ff Y er a " dhis aides shou ld set a "good example" until it 
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The. Physical Layout 


wortojg and itying quarters for. a: team such as is necessarily 
employed for the production of clandestine radio* broadcasts need not be 
,l\acp>io u s.. ‘They should be cbfrfqrtable, functional and, isolated.' . The ; 
equipment should be the finest obtainable jind. in perfect condition. 

Pia „ fiL'.: and. ,,c " had been- vacated when the SHERWOOD 

Officer arrived at the site of operation. .Although they had been 
selected for other reasons than broadcast preparation, it had been hoped 
that^they; would serve for, studios and .living quarters as well. They 
turned out^o be inadequate. • One was top,, hear an airfield: even sound- 
?£5k in8 v, 6ff0rt8 f ? iled to obviate ,the,constant roar of aircraft engines. 

Y* s *“"» dense residential section - curious neighbor! were 

chased frequently from the back dibr.. . " 

following characteristics are desirable in a safe house for this 

type of operation: • 


i* fjrge enough that people pan get out from under each other 
irom time to time. ■ 

*• , s P r , eatl out enough that some members of the team can sleeo 
while others are working, r 

3. Isolated enough that neighbrosdo not drop in to borrow a cub 
of sugar. ^ 

l». A telephone - indispensable... 

5* Has a large enough lawn that team members, who can not be 
nvtaing to the race track, can indulge in, some sort of apart, 

6. The most desirable feature by far is a landlord 43caSt livea 
in Afghanistan. " 


B,' The equipment needed in order to make tapes is listed below: 


1; 

2 ; 

3 ; 

hi 

5 ; 

6i 

7 . 

8 . 
?. 

10 . 


11. 

12 . ’ 


Double Mangacorder recording machine. 

Mixer box. 

Control box. 

One per table recording machine, 

Oood receiver with adequate antennae. 

One diec recording machine. 

Two desk mikes and one standing mike. (bi-directional). 

Two turn-tables( three-speed). 

Complete collection of sound effects records, 

GollecUon of general music records, with special enphasis on the 
inarches and music native to target country. (I>o not make the 
mstake of not purchasing American! jrecprds." Any broadcast this 
side of .Iron Curtain which did not' contain American, song hits 
would;. be suspidious^, v •> . a 

General office supplies* • typewriters, standard size: only heavy- 
bon<* papei^Cthin paper -rattles in the mike). " - ' 

evoral 'good dictionaries^ a' thesaurus) a one volume encyclopedia 
and volumes of v legend, history and poetry of target country* 


lt** 9 
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''VV'; ' ; >v. - - ' : ' .. 

it JSte an e^re^ly interesting clandestine operation because 
• a+ + ? ?f ib *w ^ 3 ud SQ i^s effectiveness, $ooa’ a’f tkr ‘ the first transmission. 
At that time the press of Guatemala was still comparatively free of censor- 

oubii and ? U ^ lisk9 l iteff ‘ 3 revealed, 6r af-leas t ' influenced to a great eScteht, 
^Son cSSfn' J^ r - ^ n ° lustration - the kind: -that broadSsting /to 
ARBS® hot Sn+ I H d ’ , ?t W!ls possible ! to put' the:’il'ane: : td ?: anr 

arbe^z hot-foot. : and watch him juinpi to Tomeht; a r tutor; and watciV- it • erow V‘^’ ! 
s omejtime sinto ac tuality ; ; , ,to ; .cry havoc,' and soraetikes see it'Wroueirt The 
true .estimate of the SHERWOOD .operation cannot be knoyn at this time* a 
few^d^ys, after the endof the conflict. A* 1 :, true estimate would- require a • 
miniature. GALWP poll, with especial care’ taken^to' qa&stion>at length the ’ • 
opposition: ieaders. - AHEEMZ, FORTUNY, TQRELLO, et4i ii and f ind 6u?how 
such, they .suffered from the barbs received, daily otf 'the programs. • • r 

' ‘ ' '- r Vv’ : • ' htwth i) 

^ obvious that SHERWOOD was ;.an asset to the overall program. 

When the. broadcasts began on IMay 195U, Guatemala’ was ap almost ’tramuil 
country.. Communist officials were firmly and smugly settled in what 
seemed to be permanent positions. Anti-Communist elements were inactive 
d8gr !® “ d ^bi-Communist sympathizers did not see even a ''V 

Sm™'S”L°LS” tUl ““u. 

One later, on I1 J; Juns » newspapers .carried banner headlines 

ST-SS S‘SSi^"v 10 s "“ blle '- "'**•* fa 

. ^ psychological planning of the broadcasts and other KUQCWN 

a steady increase in tempo until that point was reached. 

P .reached too soon. Government officiaU.vere So 
s d ”®ry bbat they took extremely cruel repressive measures against antir 
CqanunistSj Many were forced to take exile and flee the country. Intel- 
^bce rings were destroyed. Thus, on D-day the hoped-for mass revolt 
of the people did not occur. It hardly could, as most of the' leaders had 
bwn. prisoned and the mass of anti-Communists had been ihtimidatld to 
the point of fear for their lives and families* 

' _ This point, of strategy will have to be cleared up by historians;''' 

But perhaps a country scheduled for abrupt revolt cannot be too aStated 

inlStfhW f ^ en ? i ® d st fb e affairs made the final showdown evOh morT’ . 
^T^ble.. Certainly the arrival of the arms ship ALFHEM tiff' i con- 
sideration* It took the place.. of several weeks of argUra^ht oh SHERWOOD/ 

• ^ S SsSs nS t^ nd the iss ' i ® #a ' Q aatemala had rece’i^Srms' 

tilU!3 ^abemala and Russia were playing: fdotsieV Froffthat 
point there was no question of the nature of the target, only ihe ™ 
question of how soon and in what manner irt would be* destroyedV * rm 

• - ■ '■■■'' .. * • ii - i.hat 

SHERWOOD had several: primary objectives:: 1 ; 

1. To offer hope and confidence to antluioWnist: 1 

2 . , To. intimidate Communist leaders:: ..... -»* 

3. To, defect; ' 1 -- 

- U* ; To deceive; and 

v. 5# To 'entertain; , ^ 

and, after D-dayt 

f 1 ' s ■ r ... 

6* KUHOOK Support; and y 

?• 7. To provide world-wide informatiem. 
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:ft°P e 511 ^ confidence c Ahti -Communist elements in Oilate- 
,mala had sponsored a, juries, of- fum -revolts- over, a long-period 

; u ^ filled SO; dismally that;, the morale of •; the population 

• . * vEtoeri r.nd^itant anti-Cbimhi'Sts saw little hope of 
r ; ! > 0 *f©ctiye action^' Exiled anti-Communist leaders .were divided, the once 
active groups within, the country were losing their t ip, and hard*hittinfe 
• Soviet-st^o government propaganda had ce^ohted.tHe. impression that the 
; -Rad leaders were firmly ehtrdnchbd* • f<it1 , .. 


i SHEWOCO»s very. ..Jdstende was a strong counter^ptinch; Here was #ome= 
tfting conoroto; Here was a dally recounting of the injustices <bf Coft- 
.Winismj here was a voice rebelling against authority and authority 
powerless to stop it. ; . *; ; “ y 

.,, r . Although SHERWOOD destroyed as much as possible, it aUempteiio . of &r 
n , of creation at the same time. Every tins SHERWOOD 


Sfid that such-and-such a condition must go, it tried to oifor . a repiace- 
raent that was fair and just. When j a,.. radio announcer yisualiae^the ,, horror 



' ‘ ^ ^ iEHW00D emphasized that victory over Communism was 

inevitable. The .time was coming, the day, finally a matter of hoiirs; 
Eyen^the words of the song composed by the SHERWOOD team and adopted as 
tun9 coataln « d the words "Have hope, boys, the &y will soon 

jiUTivei” 

■* • -.V ' •’ • ':%»U r 

.. i 2 * To intimidate: The broadcasts of SHERWOOD contained programs 
designed to make Communist leaders and . groups shake in their boots; "We 
Accuse of High Treason" was a highly dramatic feature which singled out 
a prominent Red and roasted him over a slow fire. His history; his : 

.. feilijigs, his suspicious habits and Ms motives were treated at length; 
Aithough an effort was made to refrain;, from the "we will string you up" 
sort of threat, it was made obvious that H?>as. in for an, unhappy time. 
Black new items, based on at least a shred ;bf truth; revealed the v ile 
day-to-day life the^Red was living. If' a Commie leader lef t tHb Country 
” nd a conv ention we pointed out that he was really meeting Soviet 

f ? r talks 5 ^ TQRIE1L0 offered a non-aggression pact to 

republic ’ we identified it as a Kremlin-style attack warning, 
• a ? d u ARBEH U was fuming to know who was piloting the leaflet-dropping ** 

Tthefacts 8 oongratulated the Chiaf of his Air Force for. not giving away . , 

Obviously the most effective efforts were the ones based on intel- 
ligence reports - lists of names of officials who had received over- 
sized loans, known Communists, and authorities who were building uo their 
accounts in foreign banks, etc. K y 

' - " Bul ^f %e," another program of the same type, announced the names 

; of Cpmnunists^ who had arms stored in their houses. It was quite gratifying 
J*\ raad "i n 4 i ndted p ress reports - that one of our individual targets * 
had been visited by the military police and rudely relieved of a cellar- 
lui.-pi- mac hinQ -guns o 

7, Intimidation broadcasts after_D-day changed considerably to the "you 
wi^l have the blood of the nation on your hands" attack; 9 
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3 . To defects The defection pitches of SHERWOOD broadcasts were 
slanted not only to the military, but to the members of the police force. 
Red sympathisers and even "neutrals! 1 , all' of whom were urged . tc.: swing - 
over to the winning side. 6 , , vi 8 ' 

„ Th ® "'ilitary defection program began in a subtle way, recounting 

the feats of heroic Soviet pilots who had found fame and fortune by coining ■ 
2?®?* g rad ^ally to ' the full post-D-day effort when Colonel 8 " 

Ru^o mUDO.ZA gave his former Air Force buddies detailed instructions and 
soldiers and Ox fleers of the army were asked to make the switch in groups. 

~ the armed forces an^polfce^ho were' tied-downby fear 

warnings SeLrest. * rnen^,'. giving anti-Coimunists 

Broadcasts were coordinated with leaflet drops during the final days 
of action in the Zacapa area. The leaflets were prepared by the SHERWOOD 
team and dropped on troops without communication with the capital, who 
were ignorant of the rapidly changing situation. 

Primarily, from beginning to end, the idea was that everyone would 
have to make a decision sooner or later. The Liberation Forces were 
. going to win, so why choose the losing side? ’ ' , ' r ‘ 

!ln d ! nCa j^ dicate f tha * the defection program was especially effective 
with pilots. At one stage in the final days it was necessary for SHERWOOD 
to make a quick step back with all except pilots who could bring a plane 
ftith them - too many refugees were going across the border and our broad- 
casts had to tell them to stay at home]! 

. . ''.x • :./••• 

T ° deceive; This was the product that was ‘ really pushed by 
SHERWOOD From the first day of broadcasting the claim was incessantly 
reiterated that the station was within Guatemala. It was the Big Lie 
Technicians cannot explain why the ARBENZ government never found the 
location of ^HSRWOOD transmitters, but apparently they never knew. In the 
last days, TGW made shrill accusations against Honduras. The only logical 
reasoning is that the Guatemalan technicians just 'never thought of the 

teteinf * republic 

The failure of the government to locate SHERWOOD, and the constantly 
.repeated newspaper stories that it had been destroyed, helped create the 
• final impression that it in the country. Perhaps really intelligent 
listeners felt that it was not, but the mas 3 of uninformed people seemed 
to have accepted our claims. LIFE magazine, in the issue published a week 
after . the armistice spoke of the broadcasts "from the jungle." 

A glance at the newspaper clippings in Anne:: 2( Master Copy only) 
ighow the confusion that resulted from the broadcasts. Several times it 
.was announce! that the station was destroyed. The Government said it would 
t ^ reS days and -that there were » ^ reality, two stations, 

RenuM-ir e t iC ^ ai ? d +K ne i in ^ ondura ^* Li 6 hts were turned out throughout the 
Republic to find the location. The Military Attache of the U.S, Embassy 
in Guatemala City was approached by a Government official who wanted 
^M+ trU Wm 10nS ° n ° P !r a ^ ing airc raft homing equipment in or;der to search us 

WatioJl Paifno ar iClSS aoou f ed ARBENZ of operating the station from the 
: wational Palace as an excuse to curb civil liberties. 




This confusion was ably abetted by agents within the country who 
spread rumors, ra3.de false denunciations to the government, and wrote 
letters to th* newspapers saying that they had seen suspicious movements 
of men and machinery. 

At one time 1,000 farmers walked through the San Marcos mountains 
to locate the station* 

° n occasion a regular SHEHIiDOD program ended with a dramatic 

raid. The whining of oullets and a woman's scream preceded the sudden 
cutting of ohe program --- a carefully, rehearsed destruction. The next 
thlt^j^nn 8 ^ ^ th ! go vernment newspaper announced in banner headlines 
ba ®? destroyed. It was great fun reappearing on the air 
after this edition hit the streets. 

Whenever possible, deception effects were based on reality. When TGV 

a C °rT St demonstration had been cancelled becLse of rain, 
our "rain" sound-effect record formed a steady background to our next pro- 
gram. After D-Day the Case Officer debriefed pilots who had flown over 

o^heavy^louds 1111100611 ^ remarks on the n0Xt P r °grara indicated rain, sunshine 

from ^ SHBH1 ' J00D Mhad Just been brought by messenger" 

from the offices of the High Command. As sort at ions of strength and state - 
Libe J' ation officers "who just terminated a council in this 
building must have startled the true liberation Officers in the field. 

Taped interviews with Col. Carlos CASTILLO Annas were studded into the 
programs. 


, 4., S’ 3 m ff„ fanta3tlc r ™ ors and statements were made about the possible 

“• ond th * «“ ■-» *- -ESS* 


POST D-DAY PROGRAMING 

and bounced D-Day, H-Hour on a program several hours long 

. . ud ^ dnai ' 1 ^ wioh an exhortation from the Supreme Chief of the Liber- 
tr Ar y* The s * yle _ of tha broadcasts changed considerably after the 
wla^ announcement^ Formalized programs gave way to bulletins, comedy 
Poplar music was replaced with marches, and, generally, the 7 
deffoti^n 1 ^ Th° n 331 agre3Slve air combined with a strong pitch for army 
ihhfn^H ^ J he V01 ces of women were no longer used, as the station had 
changed to its new field headquarters* 1 * 

At Pfl icipat f d ^ cooperated directly with PM operations. 

tlw + q t ° f f enior PM officer in the field, it took on specific 

re^s?of m t^ r pM S offi in0l ^ de d ln thi ® 1 report. An example, however, was the 
request of the PM officer uo do something about the rapid movement of govern- 

advised°th^t fr n the cap f t f 1 to the cit y of Zacapa. SHEHWOOD immediately 
vfw d t ^ t i movem ?nt in mechanized vehicles was prohibited and all such 
W ° Uld b ® j°.f ldered military objectives; all inhabitants of the 
capital were warned that they should leave at once, taking belongings with 
them, but only by foot or with animal drawn carts; that all people leaving 

aVOl h bighways A > B » and C, because Government troops dis- 
°i vidia ns bad been moving on those routes (i.e., the only two 
^ ^ av ® q ! fere bbe already cluttered ones to Zacapa); that mil- 
tary drivers should travel at the slowest possible speeds because the 
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Innt^? e ^, (n0n '^: tent) W ! re lntended onl y to destroy vehicles, not take 
^nocent lives; that our sabotage teams should have care when ut ilizing 
vehicles stolen from the Government because (it was explained in obvious 
c°ae-senten c es ) mzny of them had been booby-trapped; and that everyone 
friendly^ the CASTILLO Armas cause should sabotage highways and bridges. 

f-in-i f r ® ated heroes, skirmishes, mass defections, and in the 

nhfia+X" ^ actlva ^ ed > "“ed* and put in motion two great columns of 
Liberation forces which were scheduled to arrive at the capital "in a few 

SK;" »• a ^ er ?r pt i on took place on the s®** * Z 

Sunday night resignation of President Jacobo ARBENZ* 

, Col. Rudolf o KEbTDDZA, 4, Chief of the Liberation Air Force . ,F refused 
appear in a SHERWOOD interview, fearing reprisal. After half a bottle 
of scotch and an adroitly hidden tape-recordermicr^phS^ ho^er^ 

SKfhS 4 ^ < ,“ kln S d ? f f tion of Guatemalan pilots went on the air 
without his knowledge , Such drastic action was necessary after the first 

"Sr'Srcfh^ ?r0V6 , d gr0Und foroes *«• ttSJES «* Ztan 

sorties!^ 09 nSeded to justify the Liberation Air Force's frequent 

fu w “ Sfjjgroop Which which could bring peace. ' 

Among the terms were the ousting of communists and IKe formatiwi ofVmil- 

raplace AHBENZ. The first junta headed by Col. DIAZ re- 
placed ARBEkZ and outlawed Communism. 

It was at this point that SHERWOOD played what was probably its most 
2 r iw e + i ^^ T C ° nflict - The Government had osteiibS remold 
A^Ti!^ ^ CASTILLO Armas was fighting for, putting the Liberation 
Army in an extremely delicate position. Only a controlled media like radio 

SLt*£5d rn “ stantly re f usin S to recognize DIAZ and promising that the 
fight would continue, even increase in fury, until he was removed as well. 

The final SHERWOOD program was carefully planned and painstakinelv 

CASTniO d Armfl fte ?h aPPr0priate dramatic Programming and a speech by 
now 2 Tm^ *»„ fche . announ cer promised that the SHEET ,OOD transmitter would 
th! " a secret place * There it would remain, a symbol of 

the forces which were ready to go into action whenever freedom wasin peril. 

field 0rma ^° - : , Vary little " conbat " news filtered from the 

outs were the odr^'i As & res ? lt phony government propaganda hand- 
from the only news releases passing through the strict censorship 
from the capital, and government reports of fictitious bombing and strafine 

"L^r4 ian8 w r9 4 btin g the headlines of the world. Se Guft“alS S- § 
esentative before ohe U.N. told a stream of lies with impunity. 

rrs, Tsrjszsr- 

jjssss 2s2? isrss 



PVRfiT/naoiPPrcs 

HI y/iy ud 



■ ! a' UvUijLiCcd 

ATTACHMENT I 

TO 

AMEX, tf 


During initial stages of PBSUCCESS planning a special "Orson Wells" 
type of panic program had been scheduled to coincide with D-Day, H-Hour* 

This project was abandoned when it became obvious that H-Hour would not 
be precisely determined until the last minute, and when the destruction 
of a principal agent ring made it doubtful that necessary sabotage and 
agent interruption could be counted on# But the possibilities of such a 
program, especially for future actions, are so great that a short note 
is made here# 

In Guatemala it has for many years been the custom for all radio 
stations — long and short wave — to tune in to the frequency of TGW, 
the government station, once a week to rebroadcast a government sponsored 
program known as the "National Hour*" This situation, duplicated in most 
Latin republics, was to have been taken advantage of by an interruption 
which would spur the country into violent motion# SHERWOOD had prepared 
a special program, imitating announcers and performers of the "National 
Hour#" It was too much to hope that Government officials and members of 
the Armed Forces could long be fooled by such an intrusion* Consequently, 
filtered interruption was to have been interrupted — - an announcer claiming 
to be speaking for the government would breathlessly explain that although 
the rebels had succeeded for a few moments in taking over the network, 
everything was now under control# The program would have continued in this 
vein, negatively reporting a growing chaos among Red leaders and increasing 
gains of the revolutionaries# * 

An agent cutting in on the remote control lines running from the 
studios to the TGW towers would have put such a program on every single 
radio in the country, long and short wave# Orson Wells had Charlie 
A'icCarthy as competition^ SHERWOOD would have had none# The psychological 
potential of such a situation is obvious# 

laborious editing of clear tapes of ARBENZ and TORIELLO speeches, 
SHERWOOD was prepared to have true voices making transcendental announce- 
ments favoring the CASTILLO Armas forces. 

Although the technical details of such an undertaking at first glance 
seem insurmountable, in reality the action would not be difficult, consid- 
ering that (1) one agent would cut the remote control line, and (2) an agent 
” would sabotage the transmitting towers at a given moment — allowing 
SHERwOOD’s own transmitters to ursurp the TGW frequency* 

The panic and consternation caused by a simple SHERWOOD intrusion 
program a few days after D-Day proves that a true deceptive panic program, 
taking over the frequency of TGW, would have been of tremendous impact. 

It is strongly advised that the possibility of such a program be considered 
in any future projects along the general line of PBSUCCESS. 
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X» Synopsis 

SCRANTON was the official cryptonym used to designate the indigenous 
agent radio operator training program under sub-project MT/3 of Project 
PBSDCCESS* A total of 13 R0 ! s, including 7 residents (RRO) and 6 tactical 
(TRO)j and one cryptographer were trained and graduated from training sites in 
Nicaragua from 6 March through 9 June 19$k» 12 of these were launched 
from Honduras against the target by 1 ; $ June, the remaining operator being, 
sent to SAHARA for use in sub-project PT/16* Present records inchoate that 
11 of the 12 R0 1 s came up on the air, although only J>, mostly TROfs, managed 
to remain active throughout the entire period* Of the 11, one tfas interned 
by Salvador and 2 lost their equipment through enemy action. The latter 3 
managed to rejoin friendly forces, 2 being back on the air, and the third 
about to be relauched when the Project terminated* Incomplete records 
indicate the RO*s handled a minimum of approximately 200 messages from and 
100 to the field* 

II* Basic Mission and Requirements 

A. The original basic SCRANTON mission is detailed in SCRANTON file 
SCR/l. In brief it consisted in producing by D-15> a total of 20 Guatemalan 
operator agents, including 10 RRO*s and 10 TRO’s. These were to be deployed 
according to the tactics and strategy of unconventional warfare against 10 
major Guatemalan targets. In general, the RRO r s were to be in contact with 
“inner forces” at each target, while the TR0*s were to accompany “shook 
forces” directed against each target* Both RRO 1 s and TR0 T s were to furnish 
secure commo between their respective forces and their supreme headquarters. 
KRO^ originally were to live “black” and furnish commo up to D-Day at which 
time they were to go off the air and remain silent until D plus 30. This 
was to provide a means of reconstitution of inner forces and organizations 
in the event of failure* The TRO f s were to be ready to follow the shock 
troops into guerrilla type warfare if need be. With the controls thus en- 
visaged, the supreme commander would possess highly flexible assets against 
most contingencies. 


B. The original basic requirements of 10 RRO 1 a and 10 TRO f s were 
shaded to 7 RR0 ! s and 6 TROts when it became evident that CALLIGERIS, tho 
principal indigenous agent, was unable to furnish trainee candidates in 
the time desired. The new requirements were obtained by elimination of 
targets considered to be of lesser importance. Fulfillment of these re- 
quirements is discussed in Section IV of this report. 


C. Supplementing the new basic RO requirements, new requirements 
in the form of 10 (3a ter 6) cryptographers were added in an effort to 
increase the flexibility of the training program by relieving last minute 
RO trainees of the necessity of learning crypto work and thus shortening 
the period of training necessary. However, CALLIGERIS proved to be just 
as unsuccessful in obtaining crypto candidates and only 1 crypto operator 
was graduated as such. 


III. 


Sites 




The original training site a< i 
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mately£ kilometers West of the Nicaraguan capital, was obtained 
by Jacob R.^EKFGRD (ps) fromC n JaS. £ar waflown 

to Nicaragua on .11* January, ana the& JsiiSk was activated bv 

Andrew F. MB1T0N (ps) and John F. MIDDLECOTT (pspon 29 Januarv V 

g! 0 !^ “ ^ next day ’ 30 January > before Sr *Si 2 m 

2®+ ^ wa f blown when the Guatemalan government published an expos! 
mentioning inter alia, the names, location and purpose of this si+L • 

2th C e T penSn tlVat ? d *2 the 

is™;? by 1 c J th« ; «, X SSd X lorKS 

, ,!f r s torm blew over, Merton was ordered to return to 

p£te repSt C on\he S h° ^ md reactivate when able. A corat 

Pa^t II file wLi b °r + eVen ^ S in the SCRANTON SCR/2 

as/s-inSss ffs: ir?&. «- «v *->' »- 

Jt 5 TS?« 2 STiE ” 1,eted ^ JSZ Zgn* 

to »t«L < r S it 7 Tss t .- 4 ™£“" ° f u “ '* — +*** 

Mle^ V: Sff era W °f theast of the Nicaraguan capital, about l 

S i?^ tb Lff anaC * trainins Camp ' No fa °iiities were available 
and it was necessary to construct living and training Quarters in 

about^? p^hf, 16 ’ the firs t week in March, Trainees began arriving 
a out 21 February and were used in camp construction. Trainees^ 
were strictly compartmented from the Saranac camp. Actual training 
began on 6 March and continued at this site unS 18 ApSi afSifh 

d th ^ 1 5 conditions were of the crudest at (2 

f5e SCR/2 Par? ^ raraunioations ' * ^oton are contained in SCRANTON 

.nti! SCRAWTON ol.fc „ , T 

eluding a well, a latrine, and two cooks/" _*”ilities 

wnh n tS t ?d?St t ?f th ad °“ ications system was »«n primitive? U ~ 
iLl V If the real rainy season in early June,C. 
ne^essa?? 2 2 ° ff f rCT civil io a tion and it was wtually 

result'of l use horses for transportation. As a 

a polnt abo f ¥ 1® f rom Managua, but because of 2? S3WSS ' 

SttST CT +hS Dr % 0Sed Site ’ ib was deciSd k to° f pSase 

Sd. Photo? of?h P r > var the end of the training 

File SCR/? p--+ 2 t ^ e . -3 site are included in the SCRANTON 

civLiS? h A °? parison of the ^ale of living related to 
of ten 2 2 oSthf S s 2 y - 6 lT hended When “ is ^corded that rats 
2d ?hat a TfoS ho l6epin f b °f eS of the Rainses and instructors 

of the main bSldiSg 2° n 2° r W&S kept by one trainae the attic 

„ V 4 ^? ®f a coun ter measure. However, other than in- 
good. mala ria attacks, the health of the trainees was consistently 
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^ Indigenous Personnel 
A* Training Program 

starting fv™ J! requires a minimum of 16, weeks of instruction 

acSiSL * urn °? t a satisfactory communicator, 

according to past experience. Also, D-Day was limited nni-Tvi 

. z ?» «sss bSX 

clement ’ Wlth0ut interruptions and with a full com- 

*»* listed to (SS e ^e“e„M. 31 aoffirie »‘ «*• 

£» wjs^fsfs.as as: « 

^A" iS ? etWBen technical instruction and agent instruction 

mSSfrr*."* oL^Sd 2 “«» 

xo-ies, wile the agent section was written up in the Spanish 
language by Andrew F. Merton (ps) who extracted and pSSLed 
pertinent sections from the Basic Tradecraft manual. Additional 

^a r i^ Wa3 '" kin 5 y made avanable by the Direct or of £222 
®*? training outline and lessons are contained in lettefSf 
Instructions, SCRANTON File SCR/l. “ 

B » Procurement and Trai n-ing 

. ttas? a as£S s &£& F 

s as 

source of spprebXion, 

in SCRANTON of whom h were experienced. By this date *vZ =wT 

SrS? a S £“«<“«>“ 10 *2 s « 2 u 2 ; 2 T „. 

suit of which instructions were sent to the field to attaint t« 

Columhi mercs ^ ar ^ es to Nicaragua, Honduras, CosS 2ca, sSactor 
Columbia, and elsewhere, if necessary. At the w ’ 

requirementswre re-examined and pared to ^ RRO's and 6^0*3° 

10 Ster r 6) f^t t0 t re “ edy situation > « «■ decided to ask for 
le-lf.. . 6 JJ ^ ypt ‘ 3 tra ^ees to relieve last minute R0 trainees of 

recruitment^idea'nr^o Ho ™ ve ^, neither the mercenary nor the crypto 
recruitment idea prospered. Towards the end, it was necessaw t« 

rely upon CALLIQERIS • ability to exfiltrate trained personnel Ha 

r^TlfthwL^hf* 7 the reqUired 13 R0 ' s trained and'ready, 
nine of whom had had previous experience. Fortunatelv th* )> 

£2tSv the r *r st *° •«'»•»» 

abmtv *tf lnclu,Jlr -e security, miteraoy, in- 

Merton's return to LINCOLN £f SSecok «f inabiSt^to^Saf ^ 

■'■iLsiXiji jjOUultLjjN 
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Spanish. The basic levels of the trainees varied from intelligent 
to slow. An could read and write the Spanish language and most 
displayed commendable perseverance. A partial confirmation of the 
need for a 16 weeks training period is seen in the fact that the 
tyros, who received ll* weeks of training and were the last to 
graduate, were considered to be barely adequate communicators# 

, t ^ • draining aids included blackboard lectures, code 
training tables, recorded tapes, field trips, training lectures 
from Director of Training, and, most important, an actual training 
circuit set up between SCRANTON and SHERWOOD. The latter circuit 
proved invaluable since it provided actual communication conditions 
over a distance of about 1*0 kilometers. Because of the necessity 
for oompartmentaticn, it was necessary to let the trainees believe 
that the base station was in Honduras. It is safe to say that the 

l? a srnAMTm rCU1 ^ W f S the rao3t important fac.tpp in.prQduoing 

13 SCRANTON graduates, and for this reason it .it desirable to point 
out the contribution made by the SHEHWOOD operators who maintained 
the base end of the circuit 7 days a week# 

__ +iia a A‘ Fa °^ ors affecting the morale of the trainees were. 

P° 8lt i v ® side > the professional ability and competence of 
the Office of Communications instructors, their willingness-to 
undergo the same hardships as the trainees, their ability to speak 
|panish, the obvious backing given by £ JnTsfSSir 
sites and equipment), the messages from uajjuIuERIS, the presence of 
end occasional use of firearms, and the graduation ceremony itself, 
the ceremonial opening of a bottle of champagne and toasting the 
On the negative side were the presence of 
agitation, the dislike of mercenaries, the enforced isolation, the 
of wmen and hard liquor, and the lack of communication with 
m ° rale was very high is probably best demonstrated in 
the fieid performance of the operators where it will be recalled 
that 11 out of 12 operators launched were eventually heard from. 

Graduation of operators was not announced until 
immediately before their departure. Minimum time was given for 
packing, saying farewells, show down inspections, etc., so as to 
accustom the individual to frequent changes and uncertainties. 

It also precluded most of the last minute message-bearing to 
friends so contra productive of security. The champagne gradua- 
tion referred to before added the proper note of solemnity to 
the occasion. 

C. Signal Plans 

siR+ . . Thes ® H ? re Prepared by SHERWOOD. In general they con- 

freiuenM J " "L +h a selection of approximately 8 side 

3 J performed the necessary photographic 

work. Assignments may be found in the SCRANTON file SCR/ll. with 

of C the°^S te + d liSt ^ SCR/U * Due t0 the relatively poSr quality 
graduates, much of the actual operation took place on the 7 
guard channels, since the risk of losing the poorer operators dur- 
ing a frequency change was too great. 

Operational Briefing ( ONTRICH ) 

^ briefing of the radio operators took place in 
gucigalpa* Each operator w^briefed separately and checked out 
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beine dis P atched * Each operator was given 
make . 1 several radio contacts with the base from 
Tegucigalpa. The operators were briefed thoroughly on onerational 

Se Ti ty and ,,black " ^ence withirToua 
Jttlttl+s Produced to their guides, and a complete primary, 
j., . - a 5 d ®;f r e er *cy infiltration plan was worked out. A guide 

ic d ® d .f°^ eaoh rad f° operator who was not familiar with the area 
ewrinnri p ^ S aS j to operat ®* Most of the operators were infiltrated 
in th^fln r0ni ^ Hondu ^ aS 80(1 El Saivador i one flew in with C- T 

18 ? ^ ? as dr °PP ed off 30 miles from Quezaltenango. In ^ 
addition to their radio equipment each operator was provided with 
money , a pistol, ammunition, a medical kit and eSgenoy rations^ 

Ihere were no casualties among the radio operators. 

Launching 

Ihe 12 R0»s were launched as follows by ONTRICHt 


a R " J ' ?n - £P. g . rat ?n Destination Data 

DIESEL TRoIu bond f hock ^ June 

. . po-3U Hank Shock Hi June 

QASOmf 0t UP joined and awaiting relaunching) 

jgbcs E*™? Shock 15 June 


OASOLINA " TOOJ,m # «» ®Su , 8 relaunching 

JGBC8 MOP? Danny Shock 15 June 

/ tt- - vi „ + . RRO-27 Frank 12 June 

^ 4 . get t0 Frank » interned by Salvador j released and 
JOOOTA J lned troops >' converted to TRO with Danny Shock) 

MANQO 12 June 

HANZAHA rr0^6 H J r mQ 

Wm* TrZ 31 Cesar 10 J^je 

sssji sss g*; 

TORONJ? PlVCd B ° nd * eqUi SS5 nb , ca P tured J rejoined at TORONJA) 

TORONJA RR0-2li Hank 12 June 


12 June 


F* Perfomanoe 


Following incomplete figures will indicate general perfonasnc* 

ACEITE «* 26 msgs from* 16 msgs to. 

17 if 1 19 <last one 21 J«n®); ? msgs to. 

,if2 INA * I* 2 ^Ss from; 2? msgs to. 
v^CS.* 13 msgs from; 10 msgs to, 

1 m Z B i'romj; 9 msgs to. 

KER^EHA -11 msgs from (last one 22 June)j 6 msgs to. 

MA1KANA - h msgs from# ? msgs to. 

MAWO • no show# *® 

PAPAIA - Heard once on 18 June. No contaot. 

PBRA - 71 msgs from; 1*2 msgs to. 

SANDIA — 1 sag from. 

TORONJA - 10 msgs from* 9 msgs to. 

Agrwcimately 200 messages were handled from the field and 100 to the 


indigenous personnel at SCRANTON other than the trainees 

w hL^rt — 


n t utiij 


n * ' r> * r r h r* 

X\ bhi /ry^UbuLu 


nationals wh0 served as cooks «* 

- J 

V. Security 

. . . A ! Phya i cal security was maintained by physical compartment 

bei^^l nn* the p^° MT ? N operation from SARAMAC and SHERWOOD, P the latter 
being 100$. Physical isolation was the secret of the compartmentation/ 

- - R ^ all graduate trainees but one^^» 

iv. k„„+ ... l^be r emark being made that this group was 

2 scm f™ P r ^ The one operator, GASOLIM, ^arrived 
at SCRANTON too late £. *5 was treated as suspect, both on 

b^n ,^r 0Unt T d because Possibly pertinent derogatory information had 

ItTrTnrrm °" ? perSon bearin g ^ «<»*. The eventual decision to 
use GASOLINA was vindicated when he turned out to be one of the more 

siaSS 4 ' * . **»* — — 

re s pojMc1rS;v.r'l2 e tSSrl «•»—««.. .«• 

one time member of a enmtmirnn+. +h~ Po«+o k... n n v ,. a . 

Vanguardia Popular. /V finmnnuuat Party, 

case of GASOLINA was^errea uo in subparagraph B above. In geneS 

due^redit must ^ ta ^ ed dn bljne to be of value to the operation and^’ 

« -jsvrss s^r»rr- 

sssr5miSi 5 L i r a ,s a ’ m<ter *“ <* 

D. The effects of the Guatemalan "White Paper" of 30 Januarv 
have been referred to previously in this report. ^ 

, , ?• ^ ne incident which mieht. have caused a security hazard was 

S^TSovL^rf; f dat# ^ Nicaragua ^^atate 

he could not remember his alias. A Jma 

returned to Honduras and no damage resulted. jwa 

of Mi Hrtw J?°£ her p0S3dble secur t iiy hazard was the emergency operation 
£ app r^ C “ iS * ***** snd reporting If the incSnt 

by . hepstone (ps) indicate that no security hazard resulted. 

anr " f security-wise was the approach by 

security + , J f or employment by SCRANTON; A full 

»»St^oSS«„„°«S^ se defi " iteljr der08 a_ 


taken to tee^n-H^? 7 1 Ju ? e » Cas imiro, the Nicaraguan cook, was 

to »L+ Jr Capital for his regular 1-day a month at hone. He failed 

to trUCk and after two days 1113 abs ence was reported d 

alamander. He was presumably drunk and listed AT-FOL. 

the staff light bourist/Lumber employee cover given to 

tne staff instructors apparently served the purpose. Mai or use of 

e cover was for overt commercial travel between FJHOPEFUL and LINCOLN. 
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52 -. ~^fa. s^saa aifsxs^™ « 

SOUWoTsitos ”em?to”Lr2rfS d; *" i3c ' lation or the 

*X“** — - - fSTASSJ Za’SSL ““ 01 

th« coi s S*SSr ” • lbrtc " ~'H 18 *“ — ‘» la T ~ of 

It is believed thalT J ° nce asked " wb ° is PIVALL". 

answer 8 ^ Jmay be the 

VI* Staff Personn el 

Step.to™, P ; “<aooott, Johu s. 

carried by the former two =nd bulk of the instruction was 

Middlecott spoke no Spanish although 0 ? C f e f Lt cannot be given them, 
this account! ShepstoS.fs^n^ g tralnin e was nob flayed on 

job, whiirMerton’s PWL v h WaS more than ad equate for the 

J U, rntue nerton s Spanish may be classified as adennatj. thm 

s Hsss-sr" 

sS«S|S£». 

Kiadleoott »„ rccila to 

sultation and briefing* After Mirim pr»A++i ^4. ^ con- 

J* »« otricto by a“w 

ful operation, remained thereaf+Pr it f ® novan g a success- 

the training net SCRANTON It shL ??? ”** Wh ? r ! he assisted 
cott's service folio ^7^. W f. ould be reHa rked that Middle- 
• tribute™ M? pJS 1 Sf 1 ?f: rat i” ” s * * tol«nto«r b«su, 
at SCRANTON since ? road H vras Unab ' le to aerve further 

|rmurned e lrom°SS £ ^rtof® 

who worked SosIl^ t thLf, e ^ nnel, "2* assi S ned to SCRANTON but 
personnel, partS^Sfy DuSSavMT^IS 06 ^ “* W00D 

r* ai*,r a SSrf ? swas 

VII* Gear 

a Angsts “Sfu 

extent. Wt uSd 


y »».'• At.-.,. , ,, 

J ,S f \ >' )' ‘j| i ^ i"*! 
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extending up to 380 nines at the most* The i watt equipment waa 
han^ca^eci by the lack of a break-in feature. Noise levels were 

w^ an ?+h~ e fV perat:me hours a PPeared to be in the early even- 
S* -and the indigenous operators tended to come up more at this 
t±me ‘ Early morning hours were also used, extensively. 

VIH. Estimated Costa 

Of 9hft ,,E 0 ^ v,i11 have t0 be obtained from commo. A total 

l^ ^^ 000 WaS expended for garters, subsistence, supplies, 
® bc *° f th ' *, trainin g cai nP and personnel. Of this sum, approximately 
ex^Me W3 a 1 o St i th ° events following the Guatemalan White Paper 7 

wte sShSS b “" “*“* ed 40 IW * " lth a 

IX* Conclusions 

with P J?Lf^ l0Wi r' e conclus ions are set forth in statement form, 
wivn explanation where necessary* * 

earliest' Procurement problems should be resolved at the 
Possible moment, once the relative role of agent radio 

4 ee ? det ®™ ined ' Tt is better to planner 1* months 
of training beginning with raw recruits who are in the hand, rather 

trainees?* UP ° n th6 doubtful resulta of a search for experienced 

®\-, EqU f lly lmportant vrith A above is the placing of a train- 
Sfe^ U ! n f + CaSe °"*° er 111 ***** contact with the principal 
indigenous agent, or if this is not possible security-wise, at least 

PBSUCCESS^OWTRTch officer in contact with the P/A. In 

PB5UCCESS, ONTRICH (ps) was obviously so overloaded with problems 
on so many different’ levels, he could not possibly give proSr 
probwf individual agent operator briefing and launching 

?hfl+ 1 h WS * Th *® 1 ? t0 be construed only as praise for ONTRICH in 
that he was able to accomplish the job under the conditions imposed 

28 Pebm^ Um ^ an °+ St .? owever > re oords indicate that as early P as 
^ b f ebruary » d ireot radio commo with CAILIGERIS was requested and 

w^d S ? obt4p ® d until the first week in June. A sub-conolusion 
would be to get radio commo with the P/A firsts 

, C* A third and self-evident conclusion is that resident f»oa« 4 - 
SESfr"?" >=• lifted and, fluted T* 

tSf +L 4 may bring crackdowns in their wake. It is regretted 

££ poL£i?S KSSf “ d other difficultie5 did nob — 

as easing the logistical situations* 

fu be noted that the roots, scholastically the 
p ?°5f b tbe trainees, turned out the bulk of the traffic. This 
ffg thS / elative ^lingness of the operator to perfom 

o f t °f . proper Promotion, and by extrapolation, points 
Itl ^ f t0 bhe Problem of getting resident agents to 

t aiT, 1,e *» by increasing the agents subjective sense 
+ henev ! r Possible, through the use of technical devices 

:Si"t. control) to x ble ” anten ^ es> extremeiy c °^ act 

mtism u 


!j}} ! tsli? npfiFPf) 
'"!• kxXibol&S 
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In th 1 /;„.l t teC S i ;f 1 i C0 “ luSi0n ' » hich porhaps does sot belonft 
, , 1S should not include operating a 

propaganda broadcast and an agent base station together Th^ 

“ te f fer f ce of the functions contrived to the* JScul 
ties encountered in PBSUCCESS. ° ^ ne auilcu l“ 

"flans" °’ a ^1— probleras caused slow procurement and 
be applicable to Saraaac^d othe?aSttS * Sr? "*/ '"~ 1 

isssaraM as » iified: — srs, 


I. RFiO 


activities from D^-Day to D plus 30 % 


i-to i^r ^ tn _^^’ e beefing included instructions for RPOto tr\ 

situation as it developed 1U RRO°s ^® r . the de “ ands of the tactical 
less as tactical operators. practice utilized more or 
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ANNEX J 
SUPPORT 

OPERATIONAL RESEARCH BI MISS 


i. Purpose* 

'basis’ ^ SS°of e S™f t f^ OVide ° n a . current continuing 

T. xS^nd' oSc^ro/^ur^^ 

: SC 

2 • ^ Fils8 • 

rJftlPiSB 

Infomation was filed by Sa cateSSL^ 11 ®" was established at LINCOLN 

of the tactical Lplsed S the prolect ZllTr^ to tho <** 

10 military garrisons in +ha f Ject, Target files were set up on the 

publ^aSLf^Srph^oSaDte Ld ^f r f * Bulky studies > bound 

after pertinent ds 0011 P ri sed a reference library 

Qrid ckegoS? ^ had been cross - ref erenced to the appropriate 

3« EE Is 2 

project, ^I^equest^on^h^target^reaJ 3 ^ 1 ^^ 6 th ® outset of the 
and CALLIGERBi tactical nets IS vTliT™ f en V° KUFIRE ^eld agents 

fi^tatCL? 3 and ****- ssss^s: ssg&svs 
ZSJZ: oTtnleStS 0 E* 1 * "T 

ficient detail Sft Pmiptly ° r to s ^ 

Sin ° e - ire^^ 

answers to eques ts ^An GUA ' T stati °ns also delayed 

GOAT, station for a ,onth to collect Si ^ I S!^ p JS^S d £jS. 

mimms 
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SoTz'nw fSfSpBW^S “ d a * rial photographs of potential 

note f or Order S Sftlf S? 10 to KUFIKS and CALLIGERIS 

5rs ms .r 

for blueprints, photographs, and details of strategic installations for 
sabotage plannxng; 3 were to RQM/OIS for KUGOWN support Sterile!) 

I*. RQM/OIS: 

a ® rial Photographic interpreters were made available at Head- 

ffsns.'s rjsstr ° r "->*&• 

the location°of ^oi^s torapp t f X1 i v ? ^°gr aphs supplied by RQM/OIS provided 
became bombLf targets! g facilltles «* ^rategic installations which 

however it^oSl contribu ^ d ^eful leads for KUGOWN officers: 

rent cli ^ dad cur- 

was suppUeVSy Svo^S^^m^^S/Olflu “7^° aotivities 
U# Personnel: 

April h that C ffun eS +^ tia + JS® ex P erienced Personnel. It was not until 
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ANNEX K 

SAHARA, INTRUSION PROGRAM 
PT-16 

. 3 , Senior Staff Officer, PBSUCCESS 


I. INTRODUCTION \ 

" " \ 

i oi;' 3 SA v! Ai ^u Pir nu^ T S ^ °P erational task conceived in principle in December 
953, by the Chief of Project for the purpose of harassing and intruding 
upon the communications system of the Guatemalan Government in the hope of 
causing confusion, delay and general breakdown of the government communica- 
tions circuits. 

Initial studies were assigned to KUCLUB in January 19$h. but nothing 
concrete was developed. At a Meeting at LINCOLN on 1$ May 195k, interested 

beforfi^rw 8 Staf L felt that lit \ tle oould be done in the few days remaining 
b^ f a Th0 ° n \ aS ! e ! ^ elieved of value was the information assembled 

f men wh ° had been working for several months at the American 
Embassy in Managua, recording messages from Guatemalan military radio circuits. 

resultefin the folSiigf^ 6006 tha \ some action be taken > this sting 

A. A special group agreed to lend every possible assistance. 

_ \ 
n' n,*- Senior LINCOLN Staff Officer, was assigned as 

Case Officer. He was given a broad objective to accomplish, and was 
not handicapped by restrictive or limited Instructions . 

C. An initial list of radio transmitting and receiving gear was ordered 

to be prepared fop£ Jto SOMERSET. \ 

D. Representatives of a special group at C. J were re- 

quested to prepare tape recordings of the general ''characteristics of 
the Guatemalan military radio transmitters and to make available the 
radio frequencies currently utilized. \ 

E. A Guatemalan radio operator, reportedly familiar with Guat military 

”f S asS jgn ed to the project to operate the transmitter and to 
provide background knowledge and radio lingo sufficient to\perform 
intrusion" work. Unfortunately, the man assigned proved to, be a tele- 
°? erat ° r ^th no radio military experience, and no knowledge of 
radio circuits and equipment. For incompetence and for security reasons 
he was removed from the site before the critical period. \ 

II. PREPARATIONS 

The last vreek in May, the Case Officer proceeded to Headquarters. Five 
pounds of sterile equipment needed to install pow er and operate 
receivers and a radio transmitter were cratp^ - - ij, n c 

Officer then proceeded to Managua, arrivin 0 C ^ ‘ fui i 30 Mav 

under the alias of Clifford MARSHALL. ^ J } y 
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\ A suitable location for SAHARA was found in the garage and servants* 
Quarters of a*» ut*occupieH res idetvte. on property belong-! wy 

JL It was imperative that SAHARA be £. J 

SHERlKXp for security reasons. Therefore, the- selection of the site, 
^mr tion ^ installation of equipment, and the actual operation 
of SAHARA were accomplished without the assistance of SHERWOOD, The site 
selected proved to be exceptionally well suited to this operation because 
it was located several thousand feet above the SHERWOODC 3 which pro- 
vided optimum conditions for transmitting and receiving radio messages. 

8t ^ c \ : j- on ^is sd ^ e was a fortungt^ one Irjdtinor respects as 
well. Because sL+- va* located «n> property C» 1 it was 

possible to hav4,C- J guarding the site at all times 

without arous-inp- *uspirion or curiosity. Further, the proximity to the 
^ a ^ +v r J Provided excellent opportunity for frequent 

contact with C. J • The privacy of the grounds permitted the 

erection of 13 specially cut antenna not visible to the public. Also, the 
site provided excellent opportunity for bringing various groups of people 
into Jae area without knowledge of other groups already located at the 
site. This was extremely imuortant because of the fact that it was neces- 
sary for Guatemalans, C- JD'tfid also an American Embassy employee 

to work at the site on certain occasions. 

II. OPERATIONS \ 

A. Intelligence Activity \ 

— ‘y 

SAHARA was originally conceived as a harassment to the Guatemalan 
Army, In order to harass, it was first necessary to listen to Guat 
circuats. The clear traffic passing over these circuits was so 
startling both in amount and in importance of information that what 
began exclusively as a harassment program expanded overnight to in- 
clude a large-scale interception program of Guatemalan intelligence. 

. net ® en radio operators were utilized\to police various frequencies 
, order uo intercept, these enemy messages, which were distributed 
locally and then transmitted to Headquarters. 

\ 

This intelligence was utilized for operational purposes: the 

°f supples to friendly groups near'Gualan is an example. 
SHERsDOD clandestine radio script received modt of its ring of 
authenticity during the critical days from last-minute factual news 
lifted from SAHARA intelligence. \ 

B. Harassment \ 

Harassment activities consisted of disrupting receipt of coded 
messages at Guat commo headquarters by taking on additional code 
groups whenever the legitimate operator paused, thereby 'creating 
confusion and delay up to one-half hour until the circuitWs able 
oo reestablish identification signs, or until the frequency was 
changed. 

As SAHARA harassment activities became effective, the Guatemalan 
C1 j C ^AT,l rere forced utilize commercial channels of communication, 
and SAHARA was then able to arrange for and effect interception \>f 
the commercial circuits as well. SAHARA also procured important Yntel- 
Uarence by the utilization of voice scramblers belonging to friencts of 

L J \ 


% 
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\ By harassing the Guatemalan communications circuits during the 
f0 H critical operational days, SAHARA was able to cause delay and 

“ d ® V ? n J ? rce \ tn ? eneM y to utilize unaccustomed frequencies 
and codes, uhus further slowing down their communications system. 


_ Becausi^the enemy was surprised and completely unprepared to cope 

W3S able t0 acoept and receive military operational 
messages undei^ ohe guise of addressee when the addressee did not imme- 

fn+u 7 repl7 ‘ \j V ® n , 1 ' lhen the add ressee did reply, SAHARA also replied 
confusd 3 both sender and addressee. The enemy communications 

i ” trusI “ ” s " 88s " lth ” * pp *” nt 

^enever climatib conditions permitted and Guatemalan circuits 
l0 ® ded * &HARA intruded with repeated CQs and requests 

natur^^f/ 0 ^- gr0Up v 8 ? 11 entire usages. The best efforts of this 
cau ^ ed a tie-up of Guat commo facilities at a critical period 

Sded^e^iel^ 66 '^ \ h0Ur3 f0r the transmittal <* a one-paragraph 

IV. COHCLUSIONS \ 

an st f? n ? attack on the Guatemalan communications system played 

ties of qaMa^A art a” °? U fu ng the AR ®% 2 government to fall. The activi- 
ties of SAHARA produced the following Vesults : 

with^erSLSf ^ COmand WaS V 1S ^ dlreCt ndlitaiy operations 

to co;troi e the S StSionf USi ° n S ° W0d S86dS \ f distrU3t 1:1 jlRBE ' 12 ' ability 

Pnm J* ThS inbrusion accomplished created the impression that the entire 
Guat commo system was interspersed with ‘'Rebel 11 iterators . 

^ ®° me instances, official information inWepted was given out 

Zl r * dl ° *—S Si? 

V. RBCOIS-MDATIONS \ 

m .,^f^ Ce . a p- SAH ^A activities are well-documented in the\copies of the 
to S rfot l ' er ° eP °f?’ lt -, U0uld be extremely valuable to havh L analysis 

“ eh twe 04 --v 

\ 

great 1 v a l^ dan T+ f*. encouragement of Staff D in this activity ire of 

SAWS Hsr sEr 
s°s “ eu ttoro,i8hiy ™ ■“ *V"‘= 
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ANNEX L 

ADMINISTRATIVE SUPPORT 

by 

L~ .Jchief, Support 

I. INTRODUCTION 

The administrative support of LINCOLN was put on a senior staff level at 
the very outset of the Project by the Chief of Project when by his foresight 
he foresaw the need to have the Chief of Support on a command level with the 
operating section Chiefs. This one action enabled the Chief of Support to 
keep current with all the requirements of the project as it progressed. It 
made it possible for him to anticipate in many instances the requirements of 
the operating officers, thereby eliminating needless delays and time consuming 
explanations or misunderstandings, 

4 o. P ar P° 30 ? of discussion, administrative support can be broken down 
into the following general categories: 

a) Budget and Fiscal 

b) Logistical Supply 

c) Personnel 

d) Communications (pouch and courier) 

e) Field Location and liaison. 

e o „,3 + ! dd »p i0n abov ® general fields, by its nature it intermixes with 

Security, "Commo" (radio and cable traffic) and operations. 

No attempt will be made in this report to cover all the situations met 
and dealt with on this project. The purpose is instead to present a summary 
of the problems encountered and the solutions found to be most satisfactory. 

The routine operations of administrative support are presumed to be well 
known and have no place in a special report on PBSUCCESS. 

II. DISCUSSION : 

Budget and Fiscal 
(a) Foreign Currency Procurement 

One of the first requirements was to secure sufficient foreign 
currency to minimize the use of U.S. currency in the target area and to 
prevent an influx of a substantial amount of new U.S. currency which might 
arouse undue suspicion of U.S. interest in the area. g 

Early in December 1953 the Comptroller was requested to take the 
necessary action to secure approximately C- . *»in indigenous 

currencies. The Finance Division attempted to locate such monies, but wa 
unsuccessful as only insignificant amounts, if any, were available on the 
open market. It was determined that any effort to create activity would 
haMrdon. and would yield only nominal amounts. Although att 
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were made byQ* JJ, Finance Division, to initiate a nurchasin* 

program through the foreign offices of thiC* v J 

no appreciable quantity could be obtained in a secure manner. 


This necessitated the use of U,S, dollars throughout the entire 
project. Due to the fact that throughout the target area dollars are 
readily accepted and are freely passed, no serious difficulty was encoun- 
tered, except in Guatemala proper where the pay of indigenous agents was 
rendered more difficult than it would have been otherwise. 


It will be readily recognized, however, that in any area in 
which dollars do not normally circulate, or are not readily passed, a 
lack of adequate indigenous currency could present serious problems. 

(b) Operating Budget t 

Initially it was planned to operate the project on a task basis, 
in separate stages, as the nroWt nrogressed. This envisaged an over- 
all estimated budget G> ZJ which would include all the sepa- 

rate tasks plus headquarters overhead support, 

LINCOLN, during the first three stages prepared monthly oper- 
ating budgets, by task, based upon anticipated expenditures. Even- 
tually this proved impracticable as the responsible operating officers 
were unable to anticipate with any degree of accuracy their requirements 
in advance. In addition, to be of value the information would have to 
be accurate and complete. With the limited number of personnel avail- 
able with finance training, it was not possible to keep such detailed 
records. Therefore, upon the completion of stage 3, this system was 
abandoned. Funds were then provided directly to the responsible officer,on 
the approval of the Chief of Project, as the course of events necessi- 
tated. 


During the first three stages a Station Reserve was established 
to provide each station with an emergency fund. This provided LINCOLN 
and the field with sufficient funds to meet emergencies as they arose. 
Therefore, upon abandonment of the Task System of budgeting, the Station 
Reserve was constantly replenished as the operational needs dictated. 

This was a simpler and more expeditious method, although from an 
accounting standpoint, a looser method. 

The cooperation received from headquarters left nothing to 
be desired. Every effort was made in each instant by all concerned to 
provide all funds requested within the required time limit. There was 
no incident or time when the project was delayed or hampered in any 
way by lack of funds. In one or two instances when it appeared that 
sufficient funds were not available in the field, subsequent investiga- 
tion disclosed that either the individual did not know whom to ask for 
funds or had not accurately determined his requirements in advance, 

(c) Monthly Summary Accounting : 

In order to keep PBSUCCESS field accountability in one central 
record, it was decided that the area command stations, in their relation 
to LINCOLN, from an accounting standpoint, would be treated as sub- 
stations reporting to a station. This meant that all funds sent to the 
stations would be picked up on LINCOLN^s books as an advance from LINCOLN 
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render a consoliS^faSoSnlw' 1 /^ 0 ^ t0 LINC0LN > whi ^ in turn would 
velopeclj t*«“ t Headquarters * As the project de- 

GUATEMALAjC. C0LM rppp.vxne monthly accountings from 

the first of April, fjhdwctjt * . , J. In addition, from 

The volume of work g^ S^he f f ft.hf °f£ 6 direotl 3 r t0 LINCOLN, 
two finance officer!, in addition^ thf Chief! f ! a ^ time Job for 

t2t r « d 3StSnS SlSfof ^^erious^^dv^tlgfi^ 2%, fS? 
could least Kd S. WOrk Was put on LBIC0LN at a time that it 

the providing of funds t the S aMi^+a ACCl:>Un ^ SS, as s t a ted above regarding 
headquarters was SU2. ^ adViCe and guidance 5 


LOGISTICAL SUPPLY 

better facSltS'availSe^^ 117 * head ^ a ^er 8 which had 

evidenced by S falfth^^ ?’ The ! UCC0S8 ** their effort is 
specific supply officer to the nec ®®»ary to assign a 

° ! s “PP» rt Si.a hi„ to pSfo5rmJ'ru2u«! Pe ”‘* tlon eiv " the =hi « f 

co-ornu SisS^thTiiE^* r ”” , * 11 ' r “ * “* *»*• t*» 

^ly cooperative within their canabil i +*) Ao *n **3Twas 

tabliehed In th. begins md tS“S“f 

PERSONNEL 

cellent o?th!^SL 0f I ^ s P ^f^J i « ad S ned to the project was «- 
discuss the qualities or defiMpnl^ ^ purview of this paper to 
subject will be fully !!verfd w SfrM f% SPaff 0fficera - This 
of this report. The following cornment 6 P f?^ e °t tn another section 
clerics! staff! g C0Iranents are pertinent only to the 

out i b LpenoTperf!™ic^^defw^kl^r Pti i n +d the clarical staff turned 
involved long hours a union* rs™ ork f ng cond itions which, of necessity, 
social condition!!! ’ ^ °° Ver St0ry ’ and restri =ted living and V * 

relative S^iS^Uh^ PreS fJ ed the «*"t..t problem was the 
meant that aSt ^ D j ° bj or v,ith the Agency. This 
in all phases of had to be trai^d on the job 
ligence wherein tycv «;r«L*j©rkw S +f e a P eoia li 2 ed phases of intel- 

of March,/- Although for a time, through the end 

assist inthis training and su?er!i!f+h!f 1 ratl I e 0fficer > w as able to 
quired as an operations officer and v heir performance, she was re- 
led to the abandonment of a central filial f er a 4 e f ass±s 't. This 

individual files in each operatinroff f m and the creation of 

Due to the short tenn of thff o wff f ° n 311 indi ^dnal basis. 




S£6fi1 


RYRAT/rn^rr- 






it £ he maintenano e of personnel rMPJdWMM^S • • 

constancy coming and ^^^ 0 ^ iSnSon?^^ 3 ’ 
COMMUMICATIONS f Pouch and ComHprl 

field and LINCOLN^ between the 

system was laid on that +*,« ™COLN, a special courier 

lomatic couriers and also#* 88 & ls ip d State Department dip- 

m ^^jcourisrs ^ 

LINCOLN bJ U acl ne T,n ”'' h ° fi th ® field were Picked up at 

B.P.PW courier .njr irooMrg p»«A.„ r“, S SS S”™!"* 0 

air mail. P °Vor e this purpfsrpost^mM^ow 61,6 dispatched ^ registered 
ington anaC. £j P P ° st offioe boxes were established in Wash- 

courier per TCek^o^he field!’ A^the^oiect 10001111115 ^ ° ne outgoing 
inadequate, and although efforts were made^in^f^ 1 ' 6 ? 38 ^ thls P roved 
two incoming and outgoing couriers !+, in the beginning to obtain 
Three that fhe the * nd ° f Staga 

ne cessary^to °pro vide dai£^L™° D ^ broadcast tapes > it was 
employing as special couriers^our^ornier 6 ^ 1 ^ 6, , Thls . Mas done b 7 
These men operated on a three to four^iav* c ^ ract . em P^°y e ^ of DTHOBALO* 

sto 6 o Five, « «CP ti* 5,v ™S nntil 

seven months of^peration° ^en^hi^i^ 006886 !* by LINC0LN during its 

as rs SSS2£?' m 

the magnitude of the job can ST^reS^^SaSS 8 °° 0Urring ’ 
J!IELP LOCATION AND LlAIgON 

to establish liaison with the r activities and also 

only preserve the cover «fnnr A , J which would not 

our host. b 7 ’ bt lnsure good working relations with 

Securitv Diviaion^reoresentativ 68 '^t' 6 P rocured by the Headquarters 
withC, T « in December W53. The liaison 

Prelect and the writer tyC- at £ * the ChW of 

3 visit of 15 December, r ^ °l 7 December C. 

excellent cooperation given the mH r Jare to be commended for the 

stationed at LINCOLN. S One of the Drinoin!? 6 ^ durin ^ the Period it was 

c ~ * as S= rss'r 
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Su p p°rt, excepting for Security matters which were handled by the Chief 

or f e0U £ lty ®? d Air Support requirements which were handled by the Chief 
oi Air bupport. 

T x " alnt fj; n the field location in a proper manner the Chief of 
tSd n * he °v?f C v ty 0f “ Ad ^ utant ^ a Headquarters 'Commandant. 
X «<i aS -2 8Ce8Sa ? r t0 publish a set of ba sic regulations for the ' induct 
and guidance of personnel; arrange for billeting of visitors- r .cure 
" i* es and equipment locally by purchase or requisition or£ 

J provide office space as required, etc. No major difficulties 
were encountered in any of the above. 

III. RECQIMMATIQNS : 

Budget and Fiscal : 

It is recommended that: 

(a) Prior to the establishment of another such project, a thorough 
be made wel1 an advance of the requirement date to determine if any 

ti S rr? *?, a ^ allable “d in what quantity. Also whether or 7 
not the lack of iu will have a material effect on the project. 

. ^ •*■£ a detailed operating budget, is to be maintained, a qualified 

bookkeeper be made available to keep such records and the operating 
officers be thoroughly indoctrinated in the necessity of maintaining 
their requirements within budgetary classifications. 

Serdo ^? consideration be given to whether or not the additional 
level^ d JUStes the maintenance of a single accountability at field 

logistical Supply 

of Snn m ^ h !! E t the lac * 0f , a L °e istics trained officer on the Chief 
of Support’s staff was not critical, it is believed his staff and the 
project as a whole would have been strengthened if one had been avail- 

Personnel 

It is recommended that: 

. No Person be ..signed to a field project of this type who is 

v2uSle t ^ th Aeenoy Procedures. Much 
valuable time and ef was lost through "on the job training*" 

(b) All personnel going to the field be indoctrinated in such 
tocology «JW, "PI", »PP», .to., and their fdnoSJS. “to? 
should also be required to learn standard trhde terminology. 

Communications (Pouch and Courier) 

It is recommended that: 

In the earliest planning stages, the pouch and courier network 

t’ debailed *“* confirmed with all other interested govern - 
nt agencies. It was noted that a substantial time lag existed between 




the time that a requirement was laid on by Headquarters with the State 
Department and the date the State Department actually implemented the 
requirement. 

Field Location and Liaison : 

(a) The extremely good working relations between CL Jtnd the 
Project would indicate that the methods used to select and maintain 
LINCOLN Station were satisfactory. The principal reason for this 
satisfactory relationship is believed to be that, all official contacts 
with the host organization were limited to a few responsible individuals. 
Thus, conflicting requirements, unnecessary demands, or unauthorized 
requests were avoided. 

(b) It is, therefore, recommended that in similar situations 
in the future, liasion with other cooperating government bodies be 
limited to a few responsible individuals through whom all requirements 
or requests are channelled. 



